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Clean watercourses
for successive
generations and a living
environment in harmony
with water

Clean water is a source of rest and
recreation in towns and cities. Dense
development also calls for smart
ways of dealing with rainwater.
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Foreword
Once again in 2016, Aquafin could count on the confi-

treatment process. Last year, Aquafin and its Ecological

dence of the Flemish Region, its municipal customers

Regulator at the Flemish Environment Agency reached

and financiers. In 2016, as every year, the Flemish Re-

agreement on a different way of calculating the remov-

gion awarded us a new Optimisation Programme for

al percentages. And this only has positive consequenc-

the development and optimisation of the treatment

es, both for our budget for chemicals and the environ-

infrastructure for waste water. The total value of the

ment.

projects in this programme is 230 million euros, the
highest in years. This means that our order book for the

Finally, a change took place in Aquafin’s management

region will remain well-filled for several years to come.

in 2016. In August 2016, the Board of Directors appointed Jan Goossens as General Manager of Aquafin after

The confidence of our main client, the Flemish Region,

Luc Bossyns announced his resignation as Manag-

is also evident from the agreement we reached regard-

ing Director earlier in the year. The Board of Directors

ing the remuneration for our operating costs. The Flem-

thanks Luc Bossyns for how he has put the company on

ish Government approved a new budget model for this

the map in the water industry and opened it up to soci-

in 2013. Under this model, the budget for our activities

ety. We have the utmost confidence that, together with

for the region depends on a series of packages, the as-

an enthusiastic team of Aquafin employees, Jan Goos-

sets and the pollution load treated. This approval also

sens will press ahead with expanding and deepening

foresaw the calibration of the model, following its ap-

the course already embarked upon. With its strategy,

plication during a trial period. The model was adapted

the company is already on track to make the mission

in 2016, in close consultation with our Financial Regu-

and vision a reality.

lator. In February, the 2017 budget was approved, based
on the new, calibrated formula. This represents a major

Erik Matthijs

milestone.

Chairman

Once again in 2016, Aquafin achieved excellent treatment results. Out of all waste water treatment plants
assessed, 98.99% complied with the applicable standards. Dilution of the waste water with connected rainwater has a major impact on how far the standards
are met. In the past, concentrations of substances to
be removed in the incoming waste water were already
below the treatment standard in the event of heavy
rainfall. In order to still achieve the removal standard,
expensive chemicals often had to be added during the
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About Aquafin
HISTORY

FINANCE AND INVOICING

Aquafin was established by the Flemish Region in 1990

Every year, the Flemish Region funds projects for im-

in order to implement the EU Urban Waste Water Direc-

plementation by Aquafin under the Optimisation Pro-

tive. Since the treatment of waste water in Belgium is a

gramme. Following delivery to the contractor, Aquafin

regional matter, Aquafin is responsible for the develop-

submits the project to the Financial Regulator from

ment, management and funding of the regional sewage

the Flemish Environment Agency for delivery to the

treatment infrastructure. The company was established

Flemish Region. Delivery to the Flemish Region means

under the Law of 26 March 1971 on the protection of sur-

that the costs incurred are approved and Aquafin has

face waters against pollution (Wet op de bescherming

a contractual right to their repayment, spread over the

van de oppervlaktewateren tegen verontreiniging).

next 15 (electromechanics) or 30 years (construction en-

SUPERVISION

gineering). In future, the proportion repaid over 15 years
will increase. Since its establishment, Aquafin has tak-

The Flemish Environment Agency (VMM) supervises

en over several existing plants whose electromechani-

Aquafin’s activities through two regulators. The Finan-

cal components are due for replacement. Such replace-

cial Regulator provides advice on the investment and

ments come under the “asset management” portfolio.

optimisation programmes and budgets. It also audits
delivered projects. The Ecological Regulator audits

The water companies are obliged by decree to treat the

Aquafin’s operating results and checks these results

water they supply. They have entered into an agree-

against the applicable treatment standards.
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1,000 people work to create clean water every day.
ment for this with Aquafin, which assumes the task of
treatment for them. Aquafin invoices the water compa-

 ANAGEMENT AGREEMENT AND
M
ALLOCATION AGREEMENT

nies for the investment costs over the specified term,

Aquafin’s tasks are set out in a Management Agree-

along with the company’s operating costs. The water

ment between the company and the Flemish Region.

companies pay part of Aquafin’s invoices via a grant

This is a 20-year rolling agreement which specifies that,

from the MINA fund, topped up by general tax revenue.

besides developing and managing the treatment infra-

They pass on the remainder, currently around 60% of

structure, Aquafin is also responsible for financing this.

the total bill, to consumers according to the principle of

If Aquafin becomes insolvent, the Flemish Region takes

“the polluter pays”.

over the existing obligations, as well as current financing agreements, provided that they do not exceed the

The Flemish Region is a co-debtor in this invoice flow. As

value of projects which have not yet been repaid.

Aquafin’s investment expenditure is repaid spread over
a period of time, the company has to raise finance for

An allocation agreement exists between the Flemish

this. Long-term financing for a project is only possible

Region, Aquafin, the European Investment Bank and

once it has been delivered to the Flemish Region, be-

Belfius Bank (formerly Gemeentekrediet), with Belfius

cause only then is the company sure of spread repay-

Bank acting as agent. The agreement stipulates that,

ment. These long-term investments therefore involve

should Aquafin find itself in financial difficulties, the

no construction risk for the investor. Aquafin covers

water companies will no longer have to pay Aquafin

short-term financing during the implementation of a

for the treatment of the drinking water supplied by

project with commercial paper, lines of credit and gen-

them, but Belfius Bank. This bank will then pass on the

eral corporate purpose financing.

sums to the investors on the (interim) maturity dates of
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the financing agreements. According to the allocation

MUNICIPAL ACTIVITIES

agreement, the outstanding credit balance Aquafin has

Besides the projects Aquafin carries out for the Flemish

with the water companies must always be greater than

Region, as specified in the Management Agreement,

the debt under the allocation agreement (the alloca-

the company also uses its know-how to help Flemish

tion ratio). The statutory auditor checks this ratio before

towns, cities and municipalities fulfil their environmen-

each arrangement of finance under the agreement and

tal obligations. In this market, Aquafin competes with

confirms this to Belfius Bank. In turn, the bank commu-

other sewer operators, water companies and intermu-

nicates this allocation ratio to the investors. It is also

nicipal partnerships. Aquafin invoices the municipality

important for investors for delivered projects to know

with which it has an agreement for the cost of munic-

that, according to the allocation agreement, any chang-

ipal projects. This ensures that the costs and income

es to the Management Agreement with a financial im-

for activities for the Flemish Region and those for the

pact must first be submitted to them for approval.

municipalities are kept separate.

In order to participate in the allocation agreement, the
investor first signs an agency agreement with Aquafin
and Belfius Bank.

In the last few years, aquatic
life has been returning to our
watercourses.
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KEY FIGURES
IN THOUSANDS OF EUROS

2012

2013

2014

2015

2016

483,441

467,495

457,027

466,958

488,082

9,705

8,897

8,605

8,848

8,202

Balance sheet total

3,163,989

3,332,735

3,289,016

3,382,599

3,392,755

Capital and reserves

231,022

231,474

231,900

232,346

270,252

Short-term financing

127,000

175,120

141,377

217,690

207,869

Long-term financing

1,755,663

1,790,069

1,888,115

1,914,592

1,880,094

Aquafin employees

921

929

947

970

1,008

Flemish Environment Agency employees

81

77

74

69

63

1,002

1,006

1,021

1,039

1,071

Operating income
Profit available for appropriation

IN NUMBERS

TOTAL EMPLOYEES

Infrastructure managed on behalf of the Flemish Region as at 31 December 2016:
301 waste water treatment plants
1,625 pumping stations and storage settlement tanks
5,946 km of pipes
98.99% of waste water treatment plants assessed complied with all applicable standards at the end of 2016.
Projects in portfolio for the Flemish Region as at 31 December 2016:

DELIVERED
AWARDED AND CONTRACTED OUT
IN DESIGN PHASE
TOTAL

NUMBER OF PROJECTS

VALUE (IN MILLIONS OF EUROS)

2,923

3,698.61

417

451.64

866

880.45

4,206

5,030.71
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A knowledge enterprise that
creates real added value for
nature and society.

Report
of the Board
of Directors
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Report of the Board
of Directors
BALANCE SHEET AND INCOME STATEMENT
BALANCE SHEET IN THOUSANDS OF EUROS

CODES

2016

2015

20/28

3,221,542

3,202,994

22/27

3,218,407

3,201,456

ASSETS
FIXED ASSETS
Tangible assets
Land and buildings

22

225,277

219,252

Plant, machinery and equipment

23

2,700,488

2,676,055

Furniture and vehicles

24

2,359

1,668

Leasing and other similar rights

25

0

0

Other tangible assets

26

745

1,207

Assets under construction and advance payments

27

289,538

303,273

Financial fixed assets

28

3,135

1,539

Affiliated enterprises

280/1

3,022

1,425

Participating interests

280

3,022

1,425

Other financial assets

284/8

113

113

284

100

100

285/8

13

13

29/58

171,212

179,605

Shares
Amounts receivable and cash guarantees
CURRENT ASSETS
Stocks and contracts in progress
Contracts in progress
Amounts receivable within one year
Trade debtors
Other amounts receivable

10
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99,135

97,824

37

99,135

97,824

40/41

20,931

36,277

40

17,755

32,814

41

3,176

3,463

Current investments

50/53

0

0

Other investments

51/53

Cash

54/58

5,204

6,256

Deferred charges and accrued income

490/1

45,943

39,247

TOTAL ASSETS

20/58

3,392,755

3,382,599

BALANCE SHEET IN THOUSANDS OF EUROS

CODES

2016

2015

10/15

1,088,416

1,049,358

LIABILITIES
EQUITY

10

248,400

210,900

Issued capital

Capital

100

248,400

248,400

Uncalled capital

101

Reserves

37,500

13

21,852

Legal reserve

130

13,252

12,841

Available reserve

133

8,600

8,600

Accumulated profits

14

8

5

Investment grants

15

818,155

817,012

16

3,861

3,559

160/5

3,861

3,559

PROVISIONS AND DEFERRED TAXES
Provisions for liabilities and charges
Pensions and similar obligations
Other liabilities and charges
AMOUNTS PAYABLE
Amounts payable after more than one year
Financial debts
Leasing and other similar obligations
Credit institutions

21,441

160

835

941

163/5

3,025

2,617

17/49

2,300,478

2,329,682

17

1,735,263

1,766,504

170/4

1,735,050

1,766,299

172

0

0
1,766,299

173

1,735,050

Other amounts payable

178/9

213

205

Amounts payable within one year

42/48

554,589

551,298

42

145,044

148,293

Current portion of amounts payable after more
than one year
Financial debts
Credit institutions
Trade debts
Suppliers

43

220,355

228,594

430/8

220,355

228,594

44

73,800

61,956
61,956

440/4

73,800

Advances received on contracts in progress

46

93,352

91,585

Taxes, remuneration and social security

45

14,251

12,469

Taxes

450/3

5,903

4,155

Remuneration and social security

454/9

8,347

8,314

Other amounts payable

47/48

7,788

8,402

Accrued charges and deferred income

492/3

10,627

11,880

TOTAL LIABILITIES

10/49

3,392,755

3,382,599
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INCOME STATEMENT IN THOUSANDS OF EUROS

CODES

2016

2015

70/74

488,082

466,958

Turnover

70

476,869

464,274

Increase or decrease in stocks of finished goods, work and contracts in progress

71

1,311

-1,848

Operating income

Own construction capitalised

72

0

0

Other operating income

74

9,902

4,532

60/64

400,214

375,960

Operating charges
Raw materials, consumables and goods for resale
Purchases

61

50,631

49,662

62

70,444

68,461

630

164,607

156,393

Amounts written down stocks, contracts in progress and trade debtors appropriations (write-backs)

631/4

-236

-330

Provisions for risks and charges - appropriation (uses and write-backs)

635/7

302

303

Other company charges

640/8

7,959

5,350

Operating profit

9901

87,868

90,998

Financial income

75/76

31,952

31,037

Other financial income
Non-recurring financial income
Financial charges
Debt charges

751

31,849

31,018

752/9

7

14

76B

96

4

65/66

107,687

109,821

650

74,811

77,288

652/9

32,876

32,533

66B

0

0

Profit for the period before tax

9903

12,134

12,213

Income taxes

67/77

3,931

3,365

Taxes

670/3

4,150

3,752

77

219

387

Profit for the period

9904

8,202

8,848

Profit for the period available for appropriation

9905

8,202

8,848

Other financial charges
Non-recurring financial charges

Adjustment of income taxes and write-back of tax provisions

•

96,121
96,121

Services and other goods

Income from current assets

AQUAFIN

106,507
106,507

Remuneration, social security costs and pensions
Depreciation and other amounts written off formation expenses, intangible and
tangible fixed assets
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AUDITOR’S REPORT
Statutory auditor’s report to the general meeting of

accounting estimates that are reasonable in the given

the company Aquafin NV for the year ended 31 Decem-

circumstances.

ber 2016
Responsibility of the statutory auditor
As required by law and the Company’s by-laws, we re-

Our responsibility is to express an opinion on these

port to you in the context of our statutory auditor’s

Annual Accounts based on our audit. We conducted

mandate. This report includes our opinion on the bal-

our audit in accordance with International Standards

ance sheet as at 31 December 2016, the income state-

on Auditing (“ISAs”) as they were adopted in Belgium.

ment for the year ended 31 December 2016 and the dis-

Those standards require that we comply with the ethi-

closures (all elements together “the Annual Accounts”)

cal requirements and plan and perform the audit to ob-

and includes as well our report on other legal and reg-

tain reasonable assurance about whether the Annual

ulatory requirements.

Accounts are free from material misstatement.

REPORT ON THE ANNUAL ACCOUNTS UNQUALIFIED OPINION

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the

We have audited the Annual Accounts of Aquafin NV

Annual Accounts. The procedures selected depend on

(“the Company”) as of and for the year ended 31 Decem-

the statutory auditor’s judgment, including the assess-

ber 2016, prepared in accordance with the financial-re-

ment of the risks of material misstatement of the An-

porting framework applicable in Belgium, which show

nual Accounts, whether due to fraud or error. In making

a balance sheet total of 3,392,754,719.60 euros and of

those risk assessments, the statutory auditor considers

which the income statement shows a profit for the year

internal control relevant to the Company’s preparation

of 8,202,159.51 euros.

and presentation of the Annual Accounts that give a
true and fair view, in order to design audit procedures

Responsibility of the Board of Directors for the prepa-

that are appropriate in the circumstances, but not for

ration of the Annual Accounts

the purpose of expressing an opinion on the effective-

The Board of Directors is responsible for the prepara-

ness of the Company’s internal control. An audit also

tion of Annual Accounts that give a true and fair view

includes evaluating the appropriateness of accounting

in accordance with the financial-reporting framework

policies used, the reasonableness of accounting esti-

as applicable in Belgium. This responsibility includes: de-

mates made by the Board of Directors, as well as evalu-

signing, implementing and maintaining internal control

ating the overall presentation of the Annual Accounts.

relevant to the preparation of Annual Accounts that give
a true and fair view and that are free from material mis-

We have obtained from the Board of Directors and the

statement, whether due to fraud or error; selecting and

Company’s officials the explanations and information

applying appropriate accounting policies; and making

necessary for performing our audit procedure and we

AQUAFIN
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believe that the audit evidence we have obtained is

• The social balance sheet, to be published in accord-

sufficient and appropriate to provide a basis for our

ance with article 100 of the BCC, includes, both in

opinion.

form and substance, the information required by law,
and does not contain any material inconsistencies

Unqualified opinion

based on the information we have in our audit file.

In our opinion, the Annual Accounts give a true and fair
view of the Company’s net equity and financial position

• Without prejudice to certain formal aspects of minor

as at 31 December 2016, and of its results for the year

importance, the accounting records were maintained

then ended, prepared in accordance with the finan-

in accordance with the legal and regulatory require-

cial-reporting framework applicable in Belgium.

ments applicable in Belgium.

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS

The Board of Directors is responsible for the prepara-

• The appropriation of the results proposed to the
general meeting complies with the relevant requirements of the law and the Company’s by-laws.

tion and the content of the Board of Director’s report
on the Annual Accounts, in accordance with article 96

• There are no transactions undertaken or decisions

of the Belgian Company Code (“BCC”), the compliance

taken in breach of the by-laws or of the BCC that we

with the legal and regulatory requirements regarding

have to report to you.

bookkeeping, as well as compliance with the BCC and
with the Company’s by-laws.

Diegem, 4 April 2017
Ernst & Young Bedrijfsrevisoren BCVBA

In the context of our mandate and in accordance with

Statutory auditor

the additional standard to the ISA’s applicable in Bel-

represented by

gium, it is our responsibility to verify, in all material
respects, compliance with certain legal and regulatory

Patrick Rottiers

requirements. On this basis, we make the following ad-

Partner*

ditional statements, which do not modify the scope of

* Acting on behalf of a BVBA/SPRL

our opinion on the Annual Accounts.
• The Board of Director’s report on the Annual Accounts, established in accordance with the articles 95
and 96 of the BCC and to be published in accordance
with article 100 of the BCC, includes, both in form
and in substance, the information required by law, is
consistent with the Annual Accounts and does not
contain any material inconsistencies with the information that we became aware of during the performance of our mandate.
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98.99% of our waste water
treatment plants complied
with all applicable treatment
standards in 2016.
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MAIN RISKS AND UNCERTAINTIES
LEGAL DISPUTES

inadequate design guidelines and 5% for working with

Deurne waste water treatment plant - collapse of

too high a water level during operation) for Aquafin

dividing wall

and finally 5% (inadequate checking of design) for the

In September 2012 a dividing wall collapsed at our

inspection body, Seco. As a result, Aquafin incurs a risk

waste water treatment plant in Deurne, between the

of around 200,000 euros.

anaerobic basin and an aeration basin. The collapse resulted in major property damage. As this also disrupt-

Aquafin then instigated legal proceedings in June

ed the operation of the sludge dryer and extra chem-

2016, calling on the court to uphold the original di-

icals had to be added, Aquafin suffered a substantial

vision of liability. Indeed, Aquafin denies any liability

operating loss as well.

with regard to either design or operation. In the course
of the expert investigation, the company put forward

Aquafin took the initiative of requesting the involve-

arguments on several occasions, which, in our opinion,

ment of a court-appointed expert. He was tasked with

were not sufficiently refuted by the expert.

bringing about the recommissioning and repair of the
plant, as well as investigating possible causes. In 2013,

INSURANCE CLAIMS

the court-appointed expert granted permission for

Waste water treatment plant Deurne - insufficient

the plant to be repaired. In the course of 2014, further

concrete reinforcement

investigations were carried out into possible causes.

At the water treatment plant in Deurne, it was discov-

An agreement was also reached as to the amount of

ered in 2007 that, due to a design error, the walls of

the costs incurred and the damage was repaired so

certain aeration basins were insufficiently reinforced.

that the plant could operate properly once again at no

This loss is partially covered by Aquafin’s CAR (Con-

extra expense.

tractors’ All Risks) insurance policy and partially by
the professional indemnity insurance policy of the en-

At the end of September 2015, the court-appointed ex-

gineering company concerned. Both insurers actually

pert submitted his preliminary report. In this report,

paid out.

liability was assigned as follows: 85% liability for the

16
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contractor (80% due to defective execution and 5%

The amount that was not covered by the CAR insur-

due to inadequate supervision) and 15% (supervision)

er was recouped in 2011, partly from the engineering

for the engineering company. In his final report dat-

company that made the design error and partly from

ed 15 April 2016, the expert assigned the liability as

the inspection body operating on the site. In 2013 a

follows: 65% liability for the contractor (60% due to

substantial part of the remaining amount was re-

defective execution and 5% due to inadequate super-

couped from the engineering company and its insur-

vision) for the contractor, 20% (15% supervision and

er. The inspection body and its insurer stated that

5% for design) for the engineering company, 10% (5%

they were prepared to provide compensation for part

•
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of the remaining loss, with no admission of liability.

As a precaution, on 31 December 2016, Aquafin made

So far, Aquafin has not accepted this offer, since this

provision for five projects amounting to 10% of the in-

payment is conditional on Aquafin waiving all other

vestment value. For administrative reasons, Aquafin

claims against the inspection body on this site. In view

has not arrived at a consensus with the regulator re-

of the aforementioned legal action concerning the

garding the delivery of these projects. These projects

collapse of the dividing wall at this plant, Aquafin is

were submitted to the Flemish Region in 2012 and

not prepared to do so. A reserve has therefore been set

2016.

up for this part of the costs.

DELIVERIES AND SUBSEQUENT COSTS
Following the delivery of a project to the Flemish Re-

MAIN EVENTS DURING
THE FINANCIAL YEAR

Jan Goossens takes over the day-to-day manage-

gion, Aquafin may receive further invoices from third

ment

parties in relation to such projects (referred to as

Until October 2016, Managing Director Luc Bossyns

‘subsequent costs’). These invoices can still be sub-

was at the head of the company. Under his leadership,

mitted to the Flemish Region. However, the features

Aquafin has grown into an established figure in the

of these invoices (the period after delivery, the nature

water industry, enjoying the confidence of custom-

of the invoices and the estimate of the amount) are

ers, partners and financiers alike. The Board of Direc-

not specified in sufficient detail in the Management

tors and Management Committee are grateful to Mr

Agreement. For these reasons, the regulator confines

Bossyns for how he has made Aquafin a success, in

itself to a strict administrative interpretation of the

Flanders and beyond.

Management Agreement. Aquafin is in negotiations
regarding a protocol setting out the practical ar-

Jan Goossens joined Aquafin on 1 October 2016 and

rangements between the two parties. In recent years,

took over the day-to-day management of the compa-

some of these subsequent costs have been rejected

ny as General Manager at the beginning of November.

by the regulator. In 2016, Aquafin filed a request with

Jan Goossens has a PhD in chemistry and has fulfilled

the Flemish Government for approval of some of the

a similar role at van Gansewinkel Industrial Services

invoices which were rejected in 2012 and 2013. This

and Marpobel.

request was granted, so that these costs could be rebilled to the water companies after all in 2016. Aquafin

Agreement with the Flemish Environment Agency

applied the same method to the invoices rejected for

about removal percentages

the period of 2014-2016 and adjusted its provisions ac-

The waste water treated by Aquafin has to meet con-

cordingly.

centration limits which depend on the size of the
conurbation for which the treatment plant is built.
Removal percentages also apply. This means that a

AQUAFIN
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minimum percentage of the pollution load must be

the Flemish Region is easing the financial pressure on

removed according to the parameters applying. How-

the municipalities. The region commissions Aquafin to

ever, during periods of heavy rainfall, the waste water

carry out the projects, also applying the knowhow ac-

reaching the treatment plants is highly diluted with

quired by the company at local level in order to comply

rainwater. Then, the difference between the pollution

with the Water Framework Directive.

load concentrations in the incoming waste water and
after treatment is so small that it is very difficult and

Besides the 230 million euros for new projects, a fur-

expensive to achieve the removal percentages set. In

ther 50 million euros is also made available under the

order to reach the target in spite of this, it was often

2017 Optimisation Programme for the implementa-

necessary to add lots of chemicals to the treatment

tion of the investment and renewal programme for

process.

programme years up to and including 2009.

Following constructive discussions, in September 2016,

Customers opt for Aquafin and Aquaplus

Aquafin and the Flemish Environment Agency reached

Besides its work for the Flemish Region, Aquafin also

agreement on a new approach, aimed at achieving the

acts as sewer operator for towns, cities and municipal-

best possible outcome for the environment under the

ities. A municipality can decide to work with Aquafin

existing regulations. Accordingly, backdated to 1 Janu-

in the form of a concession or under separate con-

ary 2016, diluted samples will no longer be included in

tracts. Aquafin also offers its services in partnership

the calculation of the removal percentages.

with two water companies: with water-link in rio-link
and with De Watergroep in Riopact.

Optimisation programme 2017 is the largest in years
Every year, the Flemish Region funds a series of pro-

In 2016 Aquafin gained two new municipal custom-

jects for implementation by Aquafin under an Opti-

ers: Grimbergen and Opwijk. Herent and Tervuren re-

misation Programme. In April 2016, Aquafin was as-

newed their partnership with Aquafin. At the end of

signed the projects for the 2017 programme year. A

2016, 104 municipalities were customers of Aquafin

total budget of 230 million euros was allowed for the

under a concession arrangement, a service agreement

completion of the 2017 Optimisation Programme. This

or via rio-link or Riopact.

is the largest in years and proof of the Flemish Region’s
continuing confidence in Aquafin.

Aquaplus, the subsidiary of Aquafin, expanded its
partnership with Total Belgium in 2016. It now oper-

Within this budget, 130 million euros is reserved for

ates the treatment plants for 25 out of the 29 Total

projects under the Local Pact with the municipalities.

petrol stations along Belgian motorways. Together

By taking over some of the investments still needed

with Geo-Engineering, Aquaplus also built the treat-

in the sewer infrastructure from the municipalities,
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ment plant for a new abattoir in Oevel. The company

Banks are increasingly tending to pass on the contin-

will also be responsible for its operation. Overseas, last

uing negative interest rate of the European Central

year, Aquaplus delivered an asset management plan

Bank to customers. Aquafin therefore tries to keep

for the sewer infrastructure in Oman. The company

funds held in savings accounts as low as possible and

continues to work with China for the delivery of infra-

to cover liquidity requirements via the commercial

structure elements and provision of advice.

paper programme as far as possible. This debt paper
is increasingly placed at negative interest rates in the

Shareholder increases capital
Op 30 June 2016, the Flemish Environmental Holding
(VMH) fully paid up Aquafin’s capital for the sum of
37.5 million euros. This increases Aquafin’s capital to
248.4 million euros. By allowing the capital to increase

short term.

MAIN EVENTS AFTER
THE FINANCIAL YEAR

EIB and Aquafin embark on tenth financing agree-

as the company grows, the Flemish Region demon-

ment

strates its 100% confidence in the company going for-

The EIB meets around half of Aquafin’s total long-term

ward.

financing requirements. The cooperation has already
lasted for more than 20 years. In February 2017, the

Finance in changing market conditions

two parties signed the agreement for the arrange-

Aquafin takes out long-term finance for projects deliv-

ment of the first 100 million euros tranche under the

ered to the Flemish Region. Since many of the projects

tenth loan totalling 200 million euros.

planned for delivery will not be delivered until the end
of the year, and the finance is taken out throughout

During the negotiations about this tenth financing

the year, in 2016, Aquafin took out just 115 million eu-

agreement, the emphasis was on the sustainability

ros in finance as a precaution.

of the projects for which the finance was required.
Aquafin had to demonstrate that at least a quarter

Capitalising on the growing interest among inves-

of the investment value of these projects allowed

tors for SRI issues (Socially Responsible Investments),

for climate change. For example, this is the case for

Aquafin took a Green Bond issue to the market for the

projects where we disconnect stormwater from the

second time in 2016. Aquafin raised 40 million euros

sewer system and for optimisation projects which of-

at a fixed rate, to be redeemed evenly spread over 15

fer better protection against the consequences of cli-

years. Last year, the European Investment Bank (EIB)

mate change. Thus, Aquafin managed to back up this

lent 75 million euros, to be repaid over 30 years.

finance application sufficiently.
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INVESTING IN INNOVATION

Ever since Aquafin was established, research and innovation have always held an important place in the
company. By developing the expertise required for innovative supply chain solutions, Aquafin aims to tack-

KEY FEATURES OF THE
COMPANY’S INTERNAL
CONTROLS AND RISK
MANAGEMENT SYSTEMS

The Board of Directors is conscious of its responsibil-

le the current and future challenges in the waste wa-

ities and takes risks into account in determining the

ter sector. The company’s research strategy is based

strategic direction of the company. Risk-related mat-

on three major pillars: integrated water management,

ters are discussed at meetings. The Audit Committee

recovery of energy and raw materials and improving

plays a key role in the financial reporting process. For

the reliability and performance of the treatment infra-

more details, please refer to this committee’s activi-

structure.

ty report. The Management Committee is also aware
of the importance of good internal controls and risk

Nationally and internationally, Aquafin is a valued re-

management. Since 2015 the company has held ISO

search partner for academic institutions and research

55001 certification for asset management, of which

institutes. The company therefore often participates

risk control is an important aspect. In this context,

in research subsidised by Europe. The research budget

the risk matrix is an objective tool for managing risks.

that Aquafin receives from the Flemish Region covers

Risk-related matters are discussed at the weekly meet-

small-scale research studies with small pilot plants

ings as a permanent item on the agenda and passed

and the necessary measuring equipment. However,

on to the internal auditor for information.

once a pilot project moves from the pilot phase to fullscale application, Aquafin has to call on finance under

A risk management policy, for which policy lines are

the Optimisation Programme or the asset manage-

determined, procedures issued, signing authorities

ment programme.

stipulated, early warning indicators built in and checklists used, is followed in all departments. We also keep
up with changes in legislation. These tools are accompanied by an integrity policy, including a procedure for
reporting integrity violations. The necessary measures
have also been taken to ensure information security.
Several specific departments and roles focus closely on risks: Prevention and Protection, Environment,
Compliance Management, the Nuisance Reduction
Manager, the ombudsman and the internal auditor.
In addition, the company focuses on monitoring and
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reporting risks. A reliable information system and the
updated Balanced Scorecard, which serves both as a
measurement instrument and as a reporting system,
are used for this. Internal quality audits are carried out
on the implemented procedures. The internal auditor,
the external auditor and the Financial Regulator for
the Flemish Region all supervise the company.
Regarding risk management, we also refer to the annual report accompanying the consolidated financial
statements under IFRS.

AUDITING OF THE COMPANY

The statutory auditor’s term of office will expire on
the closure of the General Meeting regarding the 2016
financial year. The Board of Directors will submit a proposal to the shareholder to appoint Ernst & Young as
statutory auditor for a period of three years.

Water is a source of recreation
once more!
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The fees paid during the financial year to the statutory
auditor for the statutory audit of the financial statements of the company amount to 49,686 euros (excluding VAT).
The services of the statutory auditor were requested
in connection with the issue of the Green Bond during the current financial year. A fee of 4,935 euros (excluding VAT) was paid for these services. A number
of special tasks were also assigned to the statutory
auditor or persons with whom he collaborates on a
professional basis. The total fees for this amounted to
282,940 euros (excluding VAT). Each of these tasks was
approved in advance by the Audit Committee.

SHAREHOLDER STRUCTURE
AND CROSS-SHAREHOLDINGS

The Flemish Environmental Holding holds all the
shares of Aquafin. There are no cross-shareholdings.

BRANCH OFFICES

There are no branch offices.
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The growing fish populations in
our watercourses are making street
fishing increasingly popular.
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NOTES ON THE BALANCE SHEET
TANGIBLE ASSETS
The cumulative investment per category is shown below at book value:
IN THOUSANDS OF EUROS

2016

2015

Supra-municipal infrastructure

3,193,293

3,175,168

Water treatment infrastructure

2,508,955

2,465,210

331,935

347,191

Flemish Environment Agency assets purchased
Hydronaut studies

24,259

23,207

Investments in head office and operations

22,433

22,546

Projects not yet delivered, including land

305,711

317,014

25,114

26,288

3,218,407

3,201,456

Municipal infrastructure

Under the Management Agreement, Aquafin collects

ing to this are shown as Flemish Environment Agency

domestic waste water in Flanders in collectors and

assets purchased under Aquafin’s tangible assets. Since

transports it to treatment plants. First of all, Aquafin

the management of the same assets by both Aquafin

developed the necessary supra-municipal infrastruc-

and the Flemish Environment Agency is inefficient, the

ture: collector sewers for waste water, pumping sta-

Flemish Government decided – on Aquafin’s recom-

tions and waste water treatment plants. Aquafin prefi-

mendation – to allow Aquafin to buy out the plants and

nances the projects awarded and the water companies

associated land. These purchases began in 2010.

repay the investments.
Hydronaut studies are studies that are carried out in orWater treatment infrastructure includes the aforemen-

der to ensure the correct design of the supra-municipal

tioned collector sewers for waste water, pumping sta-

investment project. These studies are also carried out in

tions and waste water treatment plants. This relates to

relation to the management of existing infrastructure.

all investment projects already delivered from the first
delivery in 1992 to the end of the last financial year.

Investments in head office relate to investments in
hardware, software, laboratory equipment, furniture,

In 1994, under the Management Agreement, Aquaf-

materials and equipment required for the functioning

in acquired the right to use plants built in the period

of the head office.

preceding Aquafin’s establishment and owned by the
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Flemish Environment Agency. In subsequent years,

Investments in Operations are similar investments not

these plants were not only operated by Aquafin, but

intended for a specific plant, but relating to overall op-

also extended and renovated. The investments relat-

erations.
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Projects not yet delivered, including land comprises all

advance payments – but also partly under accounting

costs incurred for supra-municipal projects in progress.

category 22 – land and buildings – for the land element.

This includes projects in the design phase, projects for

Assets under construction are not depreciated.

which tendering has taken place or projects already
awarded. The costs incurred are mostly recorded under
accounting category 27 – assets under construction and

IN THOUSANDS OF EUROS

Projects not yet delivered in category 27
Projects not yet delivered in category 22

2016

2015

289,538

303,273

16,173

13,741

305,711

317,014

The increase in tangible assets is due to a net growth

Assets under construction include all supra-municipal

of investments in the water treatment infrastructure,

projects in progress, except for the land element.

carried out on the instructions of the Flemish Region.
In 2016, 101 investment and optimisation projects with

Outside the Management Agreement, Aquafin has

a total contract value of 127 million euros were deliv-

developed a further specific offer for towns, cities and

ered. within the Asset Management portfolio 16.1 mil-

municipalities. Several towns, cities and municipalities

lion euros worth of replacement and modification in-

have outsourced the construction and maintenance of

vestments were also made. Assets under construction

their sewers completely to Aquafin. Investments made

decreased slightly by 5% in 2016 to 290 million euros.

in this context are shown under municipal infrastruc-

Although a number of investment projects which were

ture.

submitted at the end of 2016 were not delivered until
January and February 2017 – resulting in an increase in
assets under construction at year-end – the substantial
net fall in contract prices led to a decline in this item.
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FINANCIAL FIXED ASSETS
IN THOUSANDS OF EUROS

Participating interest in Aquaplus
Other participating interests
Guarantees

2016

2015

3,022

1,426

100

100

13

13

3,135

1,539

The financial fixed assets mainly consist of Aquafin’s

AMOUNTS RECEIVABLE WITHIN ONE YEAR

majority stake in Aquaplus. The valuation in Aquafin’s

As at 31 December 2015, overdue receivables from two

books is adjusted annually based on Aquaplus’ equi-

water companies amounting to 10 million euros result-

ty. In February 2016, Aquaplus carried out a capital in-

ed in an exceptionally high outstanding balance. Due

crease of 1.5 million euros, partly to facilitate Aquaplus’

to the mismatch in timing between the payment of

capital contribution to Geo-Aquaplus of 750 thousand

money from the MINA fund and Aquafin’s invoicing of

euros in April 2016.

the water companies, the Office of Environment, Na-

STOCKS AND CONTRACTS IN PROGRESS

ture and Agriculture granted a deferral of payment and
several of our invoices were paid late as a result of this

Towns, cities and municipalities can outsource sewer-

liquidity shortfall. Since this situation did not arise at

age tasks to Aquafin, which has developed a specific

year-end 2016, outstanding trade receivables fell back

offer for this purpose. They can either enter into a con-

to a normal level.

cession arrangement directly or indirectly via one of the
partnerships Aquafin has entered into with water-link
(rio-link) and De Watergroep (Riopact).

CURRENT INVESTMENTS AND CASH
At the end of 2015, the sum of 5,733 thousand euros in
cash was invested in the short term in a time deposit
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Works in this context which have been started but not

account. Due to low interest rates, cash was not invest-

yet completed are included under contracts in progress.

ed at the end of 2016.
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DEFERRED CHARGES AND ACCRUED INCOME
IN THOUSANDS OF EUROS

2016

2015

1,395

1,107

Purchases of Flemish Environment Agency assets with equity

18,089

15,003

Accrued interest - management of interest rate risk

10,868

10,331

Refinancing costs to be transferred

9,668

12,497

5,784

0

Municipal projects

Accrued revenue
Other costs to be transferred

139

309

45,943

39,247

Under the contracts with the municipalities, Aquafin

Aquafin uses hedging instruments to hedge the inter-

assumes responsibility for transport services, for which

est rate risk on certain loans, in line with the policy ap-

a payment system can be designed at the request of

proved by the Board of Directors. In order to enable the

the municipalities. The municipal projects item reflects

results of the hedging to be measured, a benchmark is

the positive difference between depreciation on munic-

set for each hedging strategy. If the interest charges for

ipal projects and the repayment part of the underlying

the benchmark are lower than the total of the interest

loans. This balances out charges and income in the in-

charges for the underlying loan and the fixing of the as-

terim.

sociated hedging instruments, this difference is recorded as a financial charge. Since the interest rate is fixed

The item purchases of Flemish Environment Agency as-

six months before the payment date, so that the result

sets with equity covers the composition of the receiva-

of the hedging instrument is also known and recorded,

ble arising from assets acquired by Aquafin from the

pro-rata entry takes place at the time of arrangement

Flemish Environment Agency since 2010 (for more in-

under accrued interest - management of interest rate

formation, see under tangible assets). Aquafin financ-

risk. The financial charges, which represent the differ-

es these purchases partially with external funds and

ence between the interest charges for the loan and the

partially with equity. Purchases using equity are not

benchmark and are recorded in the result as an inter-

rebilled to the water companies, but will be billed all

est correction for the management of the interest rate

at once should the Management Agreement - entered

risk, are also recorded on a pro rata basis under deferred

into on a rolling basis for 20 years - come to an end. The

charges and accrued income.

resulting receivable is increased annually by 1/20th of
the acquisition price of the assets and recorded under

The balance for Refinancing costs to be transferred re-

accrued income.

lates to the remaining negative market value of a
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hedging structure which Aquafin had to pay in 2013

If the General Meeting accepts the proposed appro-

following the counterparty’s decision not to convert a

priation of profits for the 2016 financial year, the le-

swaption into a swap. The cost of the negative market

gal reserve will be increased by 411 thousand euros to

value is spread over the term of the swap provided, i.e.

13,353 thousand euros. The available reserves remain

over the period of 2013-2020. Consequently, part of the

unchanged and amount to 8,600 thousand euros.

deferred charges are transferred to financial charges on
a monthly basis. As at 31 December 2016, the remaining

INVESTMENT GRANTS

negative market value, not yet included in the result,

In 1992, Aquafin received a notice from the Belgian Ac-

amounted to 9.7 million euros.

counting Standards Board granting permission to interpret the investment grants item differently from the

The Accrued revenue includes 1,023 thousand euros

usual interpretation. This item reflects the difference

for the profit for 2016 under a partnership for munic-

between the repayment and depreciation periods for

ipal sewerage activities between Aquafin and De Wa-

delivered supra-municipal projects. Since the rate of re-

tergroep. There is also a sum of 4,760 thousand euros,

payment for these projects does not always correspond

representing income tax deducted at source resulting

exactly to the rate of depreciation, a mismatch arises

from research and development activities during the

between charges and related income. To clarify:

period of 2012-2014 to be claimed back.

EQUITY

• during Aquafin’s first few years, the construction engineering element of investment projects was repaid

The issued capital is unchanged from the previous fi-

over 15 years and depreciated over 33 years. In ac-

nancial year. As at 31 December 2016, it amounted to

cordance with Addenda 5 and 6 to the Management

248.4 million euros. As at 30 June 2016, as Aquafin’s

Agreement, since 2009, the repayment term has been

100% shareholder, the Flemish Environmental Hold-

30 years, while the depreciation period remains at 33

ing made a further payment of 37.5 million euros to-

years

wards Aquafin’s capital. The capital consists of 1,001,613
shares, which are unlisted.

• the land acquired by Aquafin is not depreciated and
is repaid immediately.

The reserves consist of the legal reserve and the available reserves.
The legal reserve is topped-up annually until it reaches
a level equal to 10% of the capital. In accordance with
Article 319 of the Companies Code, 5% of the after-tax
profit is added to the reserve annually.

28

AQUAFIN

•

ANNUAL REPORT BE-GAAP 2016

The water treatment process
is adapting more and more to
a circular economy. We recover
energy and raw materials from it.
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IN THOUSANDS OF EUROS

Remunerations - land
Remunerations - construction engineering
Remunerations - electromechanics

2016

2015

80,445

76,906

678,892

690,737

24,868

22,083

Remunerations - easements

9,062

8,755

Remunerations - Flemish Environment Agency assets

20,817

15,343

4,071

3,187

818,155

817,011

Remunerations - other

PROVISIONS FOR LIABILITIES AND CHARGES
The main changes in the provisions for liabilities and charges can be broken down into those for legal disputes and
those for supra-municipal project costs.
IN THOUSANDS OF EUROS

2016

2015

Bridging pensions

835

941

Legal disputes

607

1,066

Insurance claims
Supra-municipal project costs
Sludge buffers

6

30

2,188

1,393

225

129

3,861

3,559

Provision is made for legal disputes based on a reason-

We also refer in this connection to the notes on main

able estimate of the claim where it is probable that

risks and uncertainties elsewhere in this annual report.

Aquafin may lose the case. As at 31 December 2016, the
provision for legal disputes amounted to 607 thousand
euros for 131 disputes. In 2016, we recorded 31 new cases
and 30 files could be closed.

 MOUNTS PAYABLE AFTER MORE THAN
A
ONE YEAR, INCLUDING THE CURRENT
PORTION
An additional sum of 115 million euros was allocated

The provision for supra-municipal project costs relates

in 2016 to finance our supra-municipal investment ex-

firstly to the deduction of project costs on delivery (+

penditure, whose repayment by the water companies

1,307 thousand euros) and secondly to the deduction

is spread. The resulting ratio, in which the remaining

of project costs recorded after delivery (- 511 thousand

claims against the water companies are set against al-

euros).

located bank borrowings, stands at 1.19 at the end of
the current financial year.
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A payment system can be designed at the request of
the municipalities with regard to our municipal activities. A loan for 964 thousand euros for a new project to
be financed in Kapellen was also taken out during 2016.

IN THOUSANDS OF EUROS

Bank borrowings - allocated

2015

NEW LOANS

REPAYMENTS

2016

1,679,925

115,000

-148,282

1,646,643

Bank borrowings - general purpose
- LT commercial paper
- Purchase of building at Dijkstraat 8 - Aartselaar
- Other loans
Bank borrowings - municipal activities

207,265

206,949

110,000

110,000

7,265

-316

90,000

6,949
90,000

27,401

964

-1,863

26,502

1,914,591

115,964

-150,145

1,880,094

2016

2015

201,500

209,500

FINANCIAL DEBTS PAYABLE WITHIN ONE YEAR
IN THOUSANDS OF EUROS

Commercial paper
Credit lines

6,369

8,190

Fixings - management of interest rate risk

12,486

10,904

220,355

228,594

The short-term financing was used primarily to fund

485 million euros – including the syndicated loan and

work in progress before delivery. Under the commercial

credit lines from the municipalities.

paper programme worth 500 million euros, 201.5 million euros worth was drawn down. Only 6.4 million euros was drawn down under existing credit lines worth
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For the purpose of the management of the interest rate
risk, fixing always takes place six months before the
payment date. During this period, the balance of debts
and receivables with respect to our counterparties resulting from these fixings is recorded as a short-term
financial debt.

TRADE DEBTS
IN THOUSANDS OF EUROS

2016

2015

Supplier debts

28,260

26,230

Invoices to be received

33,281

26,534

Credit notes to be prepared - water companies

10,723

8,684

Other

1,535

508

73,799

61,956

The rise in supplier debts is in line with the constant in-

Credit notes to be prepared - water companies relate to

crease in business activity but is also determined by the

Aquafin’s operating costs: head office expenses, costs

timing of invoicing by and payment to our suppliers.

of operations, financing costs and costs relating to the
contract with the Brussels Water Authority. Based on

Estimates of goods and services already supplied but

the annual budget for operating costs agreed with the

not yet billed are also included under this heading as

Flemish Region, advance invoices are sent to the water

invoices to be received. The increase in this item is main-

companies on a quarterly basis. The difference between

ly attributable to the partial rebilling by the Brussels

the actual operating costs and the advances invoiced

Water Authority (BMWB/SBGE) to Aquafin of a settle-

are recorded at year-end as a credit note to be prepared.

ment agreed between Aquiris and the Brussels Water

The increase in the credit note to be prepared is attrib-

Authority amounting to 4,158 thousand euros, as part

utable to the income tax deducted at source recovered

of the settlement of a dispute concerning water treat-

for research and development activities. This excep-

ment in the Brussels Region.

tional income relates to income tax deducted at source
for the 2012, 2013 and 2014 financial years.
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 DVANCES RECEIVED ON CONTRACTS IN
A
PROGRESS

Due to lower notional interest relief on the one hand

Rebilling for services provided by Aquafin for municipal

vironmental tax on the other, we expect an increase in

customers which are not yet completed are included

corporate tax owed.

and higher non-deductible expenses in relation to en-

under the heading of advances received on contracts in
progress and evolve along the same lines as contracts

Taxes, remuneration and social security mainly relates

in progress.

to the provision for holiday allowance.

 AXES, REMUNERATION AND SOCIAL
T
SECURITY

OTHER AMOUNTS PAYABLE
The dividends payable are recognised here.

Outstanding liabilities with respect to taxes relate to
unpaid corporate tax, regional, provincial and munici-

If the General Meeting approves the proposed appro-

pal taxes and levies.

priation of profits, a gross dividend of 7,788 thousand
euros will be paid to the Flemish Environmental Holding on 24 April 2017.

ACCRUED CHARGES AND DEFERRED INCOME
IN THOUSANDS OF EUROS

Accrued interest on loans
Accrued interest - management of interest rate risk

2016

2015

7,651

8,791

2,798

2,700

Other accrued interest on loans

178

389

10,627

11,880

The interest on both our short and long-term finance

Transactions relating to the hedging of interest rate

is allocated to the relevant financial year on a pro rata

risks for the future period are also recorded under ac-

basis at the time of arrangement. The amount of this

crued charges and deferred income. Aquafin uses hedg-

has fallen substantially compared with the end of 2015

ing instruments in particular to hedge the interest rate

due to lower interest rates.

risk on certain loans. In order to enable the results of
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the hedging to be measured, a benchmark is set for

six months before the payment date, so that the result

each hedging strategy. If the interest charges for the

of the hedging instrument is also known and recorded,

benchmark are higher than the total of the interest

pro-rata entry takes place at the time of arrangement

charges for the underlying loan and the fixing of the as-

under accrued interest - management of interest rate

sociated hedging instruments, this difference is record-

risk.

ed in a revenue account. Since the interest rate is fixed
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With asset management we
ensure that our infrastructure
keeps working optimally.
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NOTES ON THE INCOME STATEMENT
The Management Agreement with the Flemish Region

vices provided – as defined in the new budget model –

stipulates that Aquafin’s remuneration is based on the

known as the performance budget, where the result of

rebilling of all reasonable costs, plus remuneration for

the outcome of the formula is considered reasonable.

the shareholder(s) based on the contribution to the

This performance budget actually relates to head office

company’s equity. This means that charges and income

overheads and operating costs of the operating assets.

broadly mirror one another.
Pending the calibration of the performance budget in
On 7 June 2013, the Flemish Government approved a

the spring of 2017, when all parameters will be finalised,

new budget model, whereby Aquafin’s budget for oper-

for the time being, provision will be made for the differ-

ating costs for activities falling under the Management

ence between the actuals and the performance budget

Agreement was made dependent on a series of packag-

for the period of 2014-2016 in the form of a credit note

es, the assets and the pollution load treated. Therefore,

to be prepared for the drinking water companies.

as from the 2014 financial year, the Flemish Government no longer intends to remunerate Aquafin based
on the rebilling of all reasonable costs as specified in
the Management Agreement, but according to the ser-

TURNOVER
IN THOUSANDS OF EUROS

2016

2015

431,590

421,303

Rebilling - investment costs

151,907

148,284

Rebilling - operating costs

179,380

174,672

Rebilling - interest charges

75,832

78,789

Supra-municipal activities

Remuneration - equity
Contracts - Brussels Water Authority
Contracts - industry
Correction to invoicing of investment costs after depreciation
Municipal activities
Other
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12,271

11,014

12,249

8,446

-49

98

2,161

-2,004

41,871

43,402

1,247

1,573

476,869

464,274

Aquafin achieves the majority of its turnover from

The turnover invoiced is spread between the various

supra-municipal activities under the Management

Flemish drinking water companies, based on an alloca-

Agreement with the Flemish Region. Article 43 of the

tion formula agreed annually with the Flemish Environ-

Management Agreement stipulates that Aquafin is

ment Agency.

entitled to remuneration from the Flemish Region.
Within this remuneration, a distinction can be made

Due to a timing difference between the depreciation

between payments relating to construction activities

and rebilling of supra-municipal investments – as ex-

and payments relating to services, which, in view of the

plained under the investment grants item – a correction

constantly growing activities, evolve along the same

is made to the result in order to bring the depreciation

lines. Payments for construction activities – investment

into line with the related turnover.

costs – concern repayment for the sewage treatment
infrastructure delivered. The repayment terms for this

Services rendered by Aquafin to the municipalities not

infrastructure take the expected life of the underlying

covered by the Management Agreement resulted in

assets into account. Remuneration for services mainly

a turnover of almost 42 million euros and a profit of

concerns the rebilling of operating expenses for head

1,076 thousand euros for 2016. The drop in turnover

office and operations and interest charges, plus a pay-

compared with the previous financial year is due to the

ment for equity, as stipulated in the Management

slight decline in project deliveries for municipal invest-

Agreement. This remuneration for equity – the equity

ments. These project deliveries fluctuate from year to

remuneration – is designed, with due regard for the

year. The remaining turnover largely consists of rebill-

risks taken, to ensure a minimum acceptable return for

ing for services to Aquaplus.

the shareholder(s).
Turnover also includes the rebilling of charges made for
the clean-up of cross-regional waste water by the Brussels Region, via the Brussels Water Authority.
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CHANGE IN STOCKS OF FINISHED GOODS, WORK AND CONTRACTS IN PROGRESS
This item reflects the change in the item stocks and contracts in progress on the asset side of the balance sheet, current
period versus previous period.

IN THOUSANDS OF EUROS

Capitalised personnel costs
Capitalised other costs
Work in progress included in the result

2016

2015

CHANGE

10,511

8,942

1,569

85,759

86,116

-357

2,865

2,766

99

99,135

97,824

1,311

OTHER OPERATING INCOME
This mainly relates to recovery of costs that cannot be
treated as part of normal sales.
Examples of this include rebilling to third parties of
costs of incidents, income from green power certificates, recovery of costs relating to research projects, etc.
The substantial increase in this item is attributable for
the sum of 4,760 thousand euros to the income tax
deducted at source recovered for research and development activities. This income relates to income tax
deducted at source for the 2012, 2013 and 2014 financial
years.
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RAW MATERIALS, CONSUMABLES AND GOODS FOR RESALE
The main items under this heading are broken down below.
IN THOUSANDS OF EUROS

2016

Electricity costs for operating activities

33,621

32%

Costs of removal of sludge, sand and screenings

23,951

22%

Operation by the Brussels Region

12,249

12%

Mechanical, electrical and architectural maintenance

12,018

11%

Chemicals for water and sludge treatment

11,290

11%

13,378

13%

Other

106,507

The general increase of 10 million euros compared with

• historical regularisation concerning cross-regional

the previous financial year is in line with the growth of

waste water treatment between the Flemish Region

the infrastructure operated and developed by Aquafin,

(via Aquafin) and the Walloon Region (via Ipalle)

at both municipal and supra-municipal level.
• extra costs rebilled by the Brussels Water Authority
There are also a number of exceptional factors which

under a settlement with Aquiris, of which the sum of

intensify this increase:

4,158 thousand euros falls to Aquafin.

• new or higher taxation in the form of environmen-

SERVICES AND OTHER GOODS

tal tax, kilometre-based charge for trucks and energy

This item rose slightly compared with previous years.

taxation
The heading covers costs relating to building mainte• impact of the heavy rainfall in the first half of 2016
on operating costs

nance, office and ICT costs, car fleet costs, fees, training
costs, etc. This heading also covers engineering company and construction engineering costs in the context of
municipal activities.
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 EMUNERATION, SOCIAL SECURITY COSTS
R
AND PENSIONS
The increase in personnel costs is due to the growing
workforce and is therefore in line with the growth of
the infrastructure operated and developed by Aquafin,
at both municipal and supra-municipal level. The tax
shift applying as from 1 April 2016 will result in a reverse
change in employers’ social insurance contributions.

IN THOUSANDS OF EUROS

2016

2015

Salaries and direct social benefits

50,170

48,101

Employer’s social insurance contributions

14,268

14,551

Employer's premiums for non-statutory insurance

3,344

3,190

Other personnel costs

2,662

2,620

70,444

68,461

 EPRECIATION AND OTHER AMOUNTS
D
WRITTEN OFF FORMATION EXPENSES,
INTANGIBLE AND TANGIBLE FIXED ASSETS
The constant growth in assets also explains the continuous increase in depreciation.

 MOUNTS WRITTEN DOWN ON STOCKS,
A
CONTRACTS IN PROGRESS AND TRADE
DEBTORS – PROVISIONS FOR LIABILITIES
AND CHARGES
The table on p. 41 shows the connection with changes
to the related balance sheet accounts. The main changes have already been explained in the notes to the balance sheet items.
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Amounts written down stocks, contracts in progress and trade debtors
IN THOUSANDS OF EUROS

2016

2015

CHANGE

Receivables - Management Agreement

100

137

-37

92

117

-25

Receivables - municipal activities
Receivables - industry

244

418

-174

436

672

-236

2016

2015

MUTATIE

Provisions for liabilities and charges

IN THOUSANDS OF EUROS

Bridging pensions

835

941

-106

Legal disputes

607

1,066

-459

Insurance claims
Supra-municipal project costs
Sludge buffers

OTHER OPERATING CHARGES
This heading mainly covers indirect taxation and taxes
at regional, provincial and municipal level.

6

30

-24

2,188

1,393

795

225

129

96

3,861

3,559

302

optimise financial charges by active management of the
interest rate risk.

EXTRAORDINARY INCOME

In line with the purchases of Flemish Environment

This comprises the recovery of part of the reduction in

Agency assets in previous years, there is a systematic

value recorded in the past for the participation in Aqua-

increase in property tax due.

plus, following Aquaplus’ positive result in 2016.

FINANCIAL CHARGES AND INCOME

INCOME TAXES

This heading covers charges on short and long-term fi-

The increase in the estimated corporate tax is partly due

nance and charges and income relating to active interest

to the reduced notional interest deduction. It is also due

rate management.

to an increase in estimated non-deductible expenses, especially the rise in Flemish environmental tax on sludge

A lower financing requirement combined with current fa-

treatment.

vourable short and long-term market interest rates is having a significant impact on debt charges. Aquafin aims to
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PROPOSAL TO THE GENERAL MEETING
Taking into account the profit after taxes for the finan-

If the General Meeting approves the proposed appro-

cial year of 8,202,159.17 euros, as well as profit to be car-

priation of profits, the following gross dividend will be

ried forward of 5,460.84 euros, the profit available for

paid to the Flemish Environmental Holding on 24 April

appropriation amounts to 8,207,620.01 euros.

2017:

• transfer to the legal reserve:

411,000.00 euros

• 8.46 euros for shares that are fully paid-up

• dividends:

7,788,161.78 euros

• 5.06 euros for shares that are fully paid-up as of 30

• profit to be carried forward:
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8,458.23 euros

June 2016

We value our employees.
So we increase the focus
on safety.
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Helping implement the Water
Framework Directive remains
our greatest challenge.
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Corporate Governance
Statement
In line with the provisions of the Belgian Corporate

latest composition of the Board of Directors and the

Governance Code of 9 December 2004, the first charter

Committees is available on our website as well.

was approved by the Board of Directors on 26 January
2006. The corporate governance charter was reviewed

BOARD OF DIRECTORS

in the light of general developments in the area of cor-

Composition

porate governance and the Board of Directors approved

The composition of the Board of Directors was changed

a new charter on 6 February 2014. Following the ap-

in 2016: by cooptation Luc Bossyns was replaced as an

pointment of a General Manager, the corporate govern-

individual by VOF Luga Consult. His term of office as

ance charter was brought into line with this decision.

Managing Director came to an end on 31 October 2016.

The Board of Directors approved this new charter on

However, he will remain a director. The proposal to con-

15 September 2016. The latest version – applying from

firm this appointment by cooptation will be submitted

1 November 2016 – is available at www.aquafin.be. The

to the General Meeting.

As of 1 November 2016, the Board of Directors is composed as follows:
NAME

AQUAFIN

•

END OF TERM OF OFFICE

VOF Materie, represented by Erik Matthijs

Independent, non-executive

2019

VOF Luga Consult, represented by Luc Bossyns

Non-executive

20191

Alain Bernard

Non-executive

2019

Frieda Brepoels

Independent, non-executive

2019

Koen Helsen

Independent, non-executive

2019

Marijke Mahieu

non-executive

2019

Ludo Suy

Independent, non-executive

2019

Francine Swiggers

Non-executive

2019

Jean Vandecasteele

Independent, non-executive

2019

Flemish Environmental Holding NV, represented by Marleen Evenepoel

Non-executive

2019

1 If the General Meeting confirms the cooptation on 18 April 2017.
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On 24 November 2016, Frieda Brepoels announced her

During 2016, the Board of Directors met six times. Two

resignation as member of the Board of Directors and

meetings were attended by all directors. One director

as Chairman of the Audit Committee with effect from 1

did not attend one meeting and two directors did not

January 2017. The company thanks Ms Brepoels for the

attend two meetings. One meeting went ahead with

knowledge and experience she has brought to Aquafin

seven directors attending. Five directors were present

since her appointment as director in April 2014. On 16

at all meetings in 2016. Four more directors attended

March 2017 the Board of Directors coopted Ms Kathleen

five meetings and two directors were absent from two

Depoorter as director. The proposal to confirm this ap-

meetings.

pointment will be submitted to the General Meeting as
well.

AUDIT COMMITTEE
Composition since June 2015:

In 2016, the Aquafin Board of Directors had five non-executive directors who meet the criteria set out in Article 526bis of the Companies Code: VOF Materie represented by Erik Matthijs, Ludo Suy, Koen Helsen, Frieda
Brepoels and Jean Vandecasteele. These directors also
meet the independence criteria stated in Schedule A

Chairman

Frieda Bepoels (until 1 January 2017)
Marijke Mahieu
Francine Swiggers
Jean Vandecasteele
Koen Helsen

to the Belgian Corporate Governance Code. As such,
the Board of Directors complies with Section 2.3 of the
Corporate Governance Code, which states that at least

Report of activities and attendance

three Board members must be independent.

Besides the usual oversight of the integrity of the financial information, evaluation of the internal con-

The Board of Directors is assisted by its secretary, Alain

trols at organisation level, discussion of internal audit

Vanden Bon.

reports and approval of the audit plan, the independence of the statutory auditor and the management

Report of activities and attendance

representation letter was evaluated. The committee

As well as exercising the powers defined in the char-

paid particular attention to the issue of delivery and

ter, in the last financial year, the Board of Directors also

increasing subsequent costs, the points for attention

discussed the various aspects of the relationship with

raised by the statutory auditor regarding the moni-

the regulator and the procedure for the replacement of

toring of municipal activities and subsequent costs. A

the CEO was followed. The composition of the Appoint-

number of exceptional matters were also discussed in

ments and Remuneration Committee was reviewed fol-

2016, including the management of interest rate risk,

lowing the changes in the Board of Directors.

the drafting of an integrity policy and the procedure for
reporting integrity violations. The committee also took
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note of the results of the ICT audit and reviewed the
investigations of the internal auditor following reports
of irregularities and/or fraud.
The Audit Committee reports on its activities to the
Board of Directors.

 PPOINTMENTS AND REMUNERATION
A
COMMITTEE
Composition:
Chairman

Flemish Environmental Holding, represented
by Marleen Evenepoel
Alain Bernard
Ludo Suy

The Audit Committee met four times in 2016. All mem-

VOF Luga Consult, represented by Luc Bossyns

bers took part in two meetings. Four members were

(since 24 November 2016)

present at one meeting and four members were absent
from or represented at one meeting. Two directors took
part in all meetings, two directors were absent from

Report of activities and attendance

one meeting. One director took part in two meetings.

During the meetings in the past financial year, the objectives of the Management Committee for 2015 were

Responsibility of at least one member of the Audit

reviewed. The committee then decided on the objec-

Committee for independence and expertise in the

tives for 2016. Besides the overall remuneration for

field of accountancy and auditing

2016, the remuneration of the Management Commit-

Francine Swiggers holds a degree in Applied Economics

tee was also discussed. At the request of a director, the

and an MBA. She acquired professional experience in

risk of underfunding in the group insurance scheme

the field of accountancy and auditing partly as a mem-

was discussed.

ber of the board of directors and audit committee of
VDK-Savings bank.

48

AQUAFIN

•

ANNUAL REPORT BE-GAAP 2016

Exciting jobs with great flexibility
and a clear mission for the environment. That’s why our employees
choose Aquafin as an employer.
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The succession of the CEO was discussed at length in

The Management Committee meets on a weekly basis.

the committee. The Appointments and Remuneration

The Management Committee also meets once a quar-

Committee also discussed the proposal for the collec-

ter to review progress towards the objectives contained

tive labour agreement on time credit and the launch

in the Strategic Aquafin Management Plan.

of an updated remuneration policy. Following the election of employee representatives, the new distribution
of seats was also explained. The modification of the
car policy to include a range of more environmentally
friendly options was also proposed to the committee.

 EY ELEMENTS OF THE EVALUATION
K
PROCESS OF THE BOARD OF DIRECTORS,
THE COMMITTEES AND THE INDIVIDUAL
DIRECTORS
The members of the Board of Directors regularly evalu-

The Appointments and Remuneration Committee met

ate the size, composition and functioning of this body.

three times during the past financial year. All directors

The current composition is evaluated in terms of the

took part in all meetings in 2016.

desired composition. The relationship and interaction

MANAGEMENT COMMITTEE

with the Management Committee are also reviewed.
In this respect, the directors were provided with an

Composition

analysis of the Appointments and Remuneration Com-

The composition of the Management Committee was

mittee. For the purpose of evaluating this interaction,

changed in the course of 2016. The Board of Directors

the non-executive directors meet at least once a year,

appointed Jan Goossens as General Manager as of 1 Oc-

without the Genral Manager being present.

tober 2016. Since then he has been a member of the
Management Committee. Until 31 October 2016, the

The following elements are discussed during the eval-

Management Committee was headed by Luc Bossyns,

uation process for the Audit Committee: internal reg-

Managing Director. Jan Goossens took over as chair as

ulations, composition and appointments, meetings,

of 1 November 2016. The table below shows the compo-

training of members and resources available for this,

sition of the Management Committee as of 1 Novem-

the whistleblower procedure and relations with the

ber 2016:

Board of Directors. An evaluation is also made of the
responsibilities with respect to the company’s financial

50

AQUAFIN

•

reporting, internal controls and risk management sys-

General Manager

Jan Goossens

Asset Management

Bart Van Eygen

Finance

Johan Maes

Infrastructure

Dirk De Waele

The Appointments and Remuneration Committee eval-

Marketing & ICT

Danny Baeten

Operations

Hans Bruynooghe

uates its own effectiveness and efficiency once every

Organisational Development

Sabine Schellens

ANNUAL REPORT BE-GAAP 2016

tems and both internal and external audits.

two years. For the purpose of this self-evaluation, an
individual questionnaire is sent to each member of the

committee. The results are discussed at a meeting of

ance fee per meeting of the Board of Directors or one

the committee and submitted to the Board of Direc-

of its committees. These amounts are 20% higher for

tors. An analysis is also carried out of the interaction

the Chairman of the Board of Directors and for the

between the Management Committee and the Board

chairmen of the committees. If the directors perform

of Directors. Finally, the committee issues an opinion on

a duty that is distinct from their normal duties as di-

the performance of the individual directors, with a view

rector, they receive an expense allowance in accordance

to their possible reappointment, focussing in particular

with the resolution passed in 2009. This only relates to

on the evaluations of the various chairmen.

duties assigned to individual directors by the Board of

REMUNERATION REPORT

Directors or the Management Committee from time to
time. These payments come under general expenses.

Non-executive directors
In 2005, the General Meeting decided to pay a fixed
annual remuneration, supplemented by an attend-

NAME

TOTAL AMOUNT RECEIVED (IN EUROS)

Alain Bernard

11,729.39

Frieda Brepoels (C)

11,665.99

Koen Helsen

12,416.25

Marijke Mahieu

11,782.23

Ludo Suy

15,005.17

Francine Swiggers

11,465.22

Jean Vandecasteele

12,786.10

Flemish Environmental Holding NV, represented by Marleen Evenepoel (C)

12,733.26

VOF Luga Consult, represented by Luc Bossyns (as from 1/11/2016)

3,821.74

VOF Materie, represented by Erik Matthijs (C)

24,283.00

((C) = CHAIRMAN)
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Managing director up to and including 31 October 2016

The performance of the Management Committee is

The total gross remuneration invoiced to Aquafin for 2016

evaluated once a year in the presence of the Managing

by Bamboss BVBA or VOF Luga Consult is broken down as

Director/General Manager. The appraisal of the Manag-

follows:

ing Director/General Manager takes place in their ab-

• basic remuneration: 349,254 euros

sence. The Appointments and Remuneration Commit-

• variable part: 91,201.86 euros

tee closely monitors the entire procedure, which is also

• pension entitlements: n/a

approved by the Board of Directors. Corporate, person-

• other remuneration components: 3,557.50 euros

al and commercial objectives are set each year, based

Up to 31 October 2016, he received no remuneration as

on the regulations. A certain weighting is assigned to

a director (within the Board of Directors).

each objective within the evaluation in advance. For
2016, the elements of the evaluation related to organ-

Management Committee

isational, budgetary, economic and environmental as-

The total gross remuneration paid to the members of

pects and/or results, among other factors. The overall

the Management Committee for 2016 – including the

performance of the member of the Managing Board is

General Manager as from 1 October 2016 –, with excep-

also evaluated, in addition to the evaluation based on

tion of the Managing Director amounts to:

the objectives set. The evaluation relates to the perfor-

• basic salary: 873,908.68 euros

mance from 1 January 2016 to 31 December 2016.

• variable part: 134,839.76 euros
• pension entitlements: 101,302.45 euros

The contract of employment entered into with the

• other remuneration components: 152,646.24 euros.

General Manager complies with the provisions of the
corporate governance charter.

The variable remuneration for the 2016 financial year
will be paid in 2017 in the form of warrants.

Remuneration for mayors’ advisory body
As part of its activities outside the Management Agree-

General

ment, Aquafin has set up an advisory body for mayors.

Based on the advice of the Appointments and Remu-

This group meets several times a year to exchange

neration Committee, the Board of Directors determines

views about a variety of water-related subjects or Aqua-

the remuneration policy, both for the executive man-

fin puts a range of questions to this group. The mayors

agement team and the Managing Director. The aim of

sitting on this advisory body receive a gross remuner-

this policy is to attract, retain and motivate knowledge-

ation of 250 euros for every meeting they actually at-

able people. The amount of the remuneration takes

tend. In this context, an overall amount of 10,500 euros

into account the individual tasks and responsibilities of

was paid out in 2016.

the members of the Management Committee.
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NOTES ON DEVIATIONS FROM THE CODE

Section 5.2/4: majority of independent directors on

Aquafin applies the provisions contained in the Belgian

the Audit Committee.

Corporate Governance Code for listed companies. Devi-

The Audit Committee consists of five members, all of

ations are made from the Code in certain instances, due

whom are non-executive directors. Since June 2015,

to the specific nature of the company’s share owner-

three members are independent in accordance with

ship. Further details of the provisions of the Code with

the Belgian Corporate Governance Code. As of that

which the company does not comply are given below.

date, the majority of the Audit Committee is made up
of independent directors.
Section 5.4/1: majority of independent directors on
the Appointments and Remuneration Committee.

To ensure efficient water drainage,
we inspect our infrastructure closely.

As of November 2016, the Appointments and Remuneration Committee consists of four non-executive
directors, of which one director can be regarded as independent according to the criteria of the Belgian Corporate Governance Code. This is because it is only possible for members to make a meaningful contribution
to the Appointments and Remuneration Committee if
they have a thorough knowledge of the company and
the specific context within which it operates.
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Section 8.8: convening of/submission of motions for
General Meetings
The company’s Articles of Association stipulate the
statutory threshold of 20% for convening a General
Meeting. In view of the specific shareholdership characteristics of the company, there is no reason to lower
the threshold for submitting motions for the General
Meeting at this point.

INSIDER DEALING AND MARKET ABUSE
As Directive 2003/6/EC on insider dealing and market
manipulation applies to the company since the debenture loan was issued, measures were taken in the charter to comply with the provisions of this directive. This
debenture was redeemed in September 2015. The role
of the Compliance Officer concerning compliance with
relevant provisions and the necessary provision of information is defined. If necessary, the Board of Directors
will draw up a dealing code.
Alain Vanden Bon, Secretary to the Board of Directors,
has been appointed as the Compliance Officer.
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Our expertise ranges from
large to small scale. The right
technology for every application.
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To develop reliable waste water and
stormwater management, tailored
to our customers’ requirements, with
respect for those around us and the
environment.
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