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Clean watercourses for
successive generations
and a living environment
in harmony with water

98.99% of our waste water
treatment plants complied
with all applicable treatment
standards in 2016.
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Foreword
Once again in 2016, Aquafin could count on the confi-

Regulator at the Flemish Environment Agency reached

dence of the Flemish Region, its municipal customers

agreement on a different way of calculating the remov-

and financiers. In 2016, as every year, the Flemish Re-

al percentages. And this only has positive consequenc-

gion awarded us a new Optimisation Programme for

es, both for our budget for chemicals and the environ-

the development and optimisation of the treatment

ment.

infrastructure for waste water. The total value of the
projects in this programme is 230 million euros, the

Finally, a change took place in Aquafin’s management

highest in years. This means that our order book for the

in 2016. In August 2016, the Board of Directors appoint-

region will remain well-filled for several years to come.

ed Jan Goossens as General Manager of Aquafin after

The confidence of our main client, the Flemish Region,

Luc Bossyns announced his resignation as Manag-

is also evident from the agreement we reached regard-

ing Director earlier in the year. The Board of Directors

ing the remuneration for our operating costs. The Flem-

thanks Luc Bossyns for how he has put the company on

ish Government approved a new budget model for this

the map in the water industry and opened it up to soci-

in 2013. Under this model, the budget for our activities

ety. We have the utmost confidence that, together with

for the region depends on a series of packages, the as-

an enthusiastic team of Aquafin employees, Jan Goos-

sets and the pollution load treated. This approval also

sens will press ahead with expanding and deepening

foresaw the calibration of the model, following its ap-

the course already embarked upon. With its strategy,

plication during a trial period. The model was adapted

the company is already on track to make the mission

in 2016, in close consultation with our Financial Regu-

and vision a reality.

lator. In February, the 2017 budget was approved, based
on the new, calibrated formula. This represents a major

Erik Matthijs

milestone.

Chairman

Once again in 2016, Aquafin achieved excellent treatment results. Out of all waste water treatment plants
assessed, 98.99% complied with the applicable standards. Dilution of the waste water with connected rainwater has a major impact on how far the standards
are met. In the past, concentrations of substances to
be removed in the incoming waste water were already
below the treatment standard in the event of heavy
rainfall. In order to still achieve the removal standard,
expensive chemicals often had to be added during the
treatment process. Last year, Aquafin and its Ecological
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Helping implement the Water
Framework Directive remains
our greatest challenge.
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About Aquafin
HISTORY

The drinking water companies are obliged by decree to

Aquafin was established by the Flemish Region in 1990

treat the water they supply. They have entered into an

in order to implement the EU Urban Waste Water Direc-

agreement for this with Aquafin, which assumes the

tive. Since the treatment of waste water in Belgium is a

task of treatment for them. Aquafin invoices the drink-

regional matter, Aquafin is responsible for the develop-

ing water companies for the investment costs over the

ment, management and funding of the regional sewage

specified term, along with the company’s operating

treatment infrastructure. The company was established

costs. The drinking water companies pay part of Aqua-

under the Law of 26 March 1971 on the protection of sur-

fin’s invoices via a grant from the MINA fund, topped

face waters against pollution (Wet op de bescherming

up by general tax revenue. They pass on the remainder,

van de oppervlaktewateren tegen verontreiniging).

currently around 60% of the total bill, to consumers ac-

SUPERVISION

cording to the principle of “the polluter pays”.

The Flemish Environment Agency (VMM) supervises

The Flemish Region is a co-debtor in this invoice flow. As

Aquafin’s activities through two regulators. The Finan-

Aquafin’s investment expenditure is repaid spread over

cial Regulator provides advice on the investment and

a period of time, the company has to raise finance for

optimisation programmes and budgets. It also audits

this. Long-term financing for a project is only possible

delivered projects. The Ecological Regulator audits

once it has been delivered to the Flemish Region, be-

Aquafin’s operating results and checks these results

cause only then is the company sure of spread repay-

against the applicable treatment standards.

ment. These long-term investments therefore involve

FINANCE AND INVOICING

no construction risk for the investor. Aquafin covers
short-term financing during the implementation of a

Every year, the Flemish Region funds projects for im-

project with commercial paper, lines of credit and gen-

plementation by Aquafin under the Optimisation Pro-

eral corporate purpose financing.

gramme. Following delivery to the contractor, Aquafin
submits the project to the Financial Regulator from
the Flemish Environment Agency for delivery to the
Flemish Region. Delivery to the Flemish Region means
that the costs incurred are approved and Aquafin has
a contractual right to their repayment, spread over the
next 15 (electromechanics) or 30 years (construction engineering). In future, the proportion repaid over 15 years
will increase. Since its establishment, Aquafin has taken over several existing plants whose electromechanical components are due for replacement. Such replacements come under the “asset management” portfolio.
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 ANAGEMENT AGREEMENT
M
AND ALLOCATION AGREEMENT

Aquafin’s tasks are set out in a Management Agreement between the company and the Flemish Region.
This is a 20-year rolling agreement which specifies that,

In order to participate in the allocation agreement, the
investor first signs an agency agreement with Aquafin
and Belfius Bank.

MUNICIPAL ACTIVITIES

besides developing and managing the treatment infra-

Besides the projects Aquafin carries out for the Flemish

structure, Aquafin is also responsible for financing this.

Region, as specified in the Management Agreement,

If Aquafin becomes insolvent, the Flemish Region takes

the company also uses its know-how to help Flemish

over the existing obligations, as well as current financ-

towns, cities and municipalities fulfil their environmen-

ing agreements, provided that they do not exceed the

tal obligations. In this market, Aquafin competes with

value of projects which have not yet been repaid.

other sewer operators, drinking water companies and
intermunicipal partnerships. Aquafin invoices the mu-

An allocation agreement exists between the Flemish

nicipality with which it has an agreement for the cost

Region, Aquafin, the European Investment Bank and

of municipal projects. This ensures that the costs and

Belfius Bank (formerly Gemeentekrediet), with Belfius

income for activities for the Flemish Region and those

Bank acting as agent. The agreement stipulates that,

for the municipalities are kept separate.

should Aquafin find itself in financial difficulties, the
drinking water companies will no longer have to pay
Aquafin for the treatment of the drinking water supplied by them, but Belfius Bank. This bank will then pass
on the sums to the investors on the (interim) maturity
dates of the financing agreements. According to the
allocation agreement, the outstanding credit balance
Aquafin has with the drinking water companies must
always be greater than the debt under the allocation
agreement (the allocation ratio). The statutory auditor
checks this ratio before each arrangement of finance
under the agreement and confirms this to Belfius Bank.
In turn, the bank communicates this allocation ratio to
the investors. It is also important for investors of delivered projects to know that, according to the allocation
agreement, any changes to the Management Agreement with a financial impact must first be submitted
to them for approval.
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KEY FIGURES

IN THOUSANDS OF EUROS

Operating income
Profit available for appropriation
Balance sheet total

2016

2015

309,586

306,108

8,162

8,848

2,775,960

2,724,267

Equity

278,258

240,748

Short-term financing

207,869

217,690

Long-term financing

1,880,094

1,914,592

2016

2015

1,008

970

63

69

1,071

1,039

IN NUMBERS

Aquafin employees
Flemish Environment Agency employees
Total employees

Infrastructure managed on behalf of the Flemish Region as at 31 December 2016:
301 waste water treatment plants
1,625 pumping stations and storage settlement tanks
5,946 km of pipes
98.99% of waste water treatment plants assessed complied with all applicable standards at the end of 2016.
Projects in portfolio for the Flemish Region as at 31 December 2016:

DELIVERED
AWARDED AND CONTRACTED OUT
IN DESIGN PHASE
TOTAL

NUMBER OF PROJECTS

VALUE IN MILLIONS OF EUROS

2,923

3,698.61

417

451.64

866

880.45

4,206

5,030.71
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Report of the
Board of Directors
BALANCE SHEET AND INCOME STATEMENT
Consolidated balance sheet (in thousands of euros)
As at 31 December 2016
NOTES

2016

2015

2,483,454

ASSETS
FIXED ASSETS
Non-current receivables Management Agreement

5.0

2,541,048

Other financial assets

5.1

37,104

37,255

2,578,152

2,520,709

CURRENT ASSETS
Current receivables under the Management Agreement

5.0

142,245

143,157

Trade and other receivables

5.2

31,313

39,396

Other current financial assets

5.3

16,992

14,084

Cash and cash equivalents

5.4

7,259

6,920

197,808

203,557

2,775,960

2,724,267

TOTAL ASSETS

EQUITY AND LIABILITIES
EQUITY
Issued capital

5.5

248,400

210,900

Group reserves

5.6 & 5.7

29,618

29,848

Minority interests

5.6 & 5.7

240

0

278,258

240,748

Total equity
NON-CURRENT LIABILITIES
Interest-bearing loans

5.8

1,736,651

1,766,299

Other non-current financial liabilities

5.9

278,501

239,399

Provisions

5.10

7,893

8,927

Pension liabilities

5.11

24,713

18,840

2,047,758

2,033,465

Total
CURRENT LIABILITIES
Trade and other payables

5.12

83,113

70,732

Interest-bearing loans

5.8

353,091

365,983

Other current financial liabilities

5.13

7,829

9,180

Tax payable

5.14

5,911

4,158

449,944

450,053

Total
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Total liabilities

2,497,702

2,483,518

TOTAL EQUITY AND LIABILITIES

2,775,960

2,724,267
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Consolidated income statement (in thousands of euros)
For 2016
NOTES

2016

2015

309,586

306,108

309,586

306,108

6.1

9,111

1,881

Raw materials and consumables, services and other goods

6.2

-154,474

-146,979

Personnel costs

6.3

-70,444

-68,461

Depreciation, amortisation and impairments

6.4

-1,518

-1,472

Other expenses

6.5

-7,967

-5,417

Financing costs

6.6

-107,629

-107,417

Financing revenues

6.7

31,870

31,043

8,536

9,286
-3,365

CONTINUING OPERATIONS
Services rendered

6.0

Income
Other operating income

Profit before taxes from continuing operations
Tax expense

6.8

-3,931

Passing on of tax expense via Management Agreement receivables

6.8

3,557

2,928

Profit from continuing operations

8,162

8,848

Net profit

8,162

8,848

8,172

8,848

Attributable to:
Equity holders of the parent company
Minority interests

-10
8,162

8,848

EARNINGS PER SHARE (IN EUROS)
Basic earnings per share, to be allocated to holders of ordinary shares
in the parent company

6.9

8.15

8.83

Diluted earnings per share, to be allocated to holders of ordinary shares
in the parent company

6.9

8.15

8.83

Basic earnings per share from continuing operations, to be allocated to holders
of ordinary shares in the parent company

6.9

8.15

8.83

Diluted earnings per share from continuing operations, to be allocated to holders
of ordinary shares in the parent company

6.9

8.15

8.83

EARNINGS PER SHARE FROM CONTINUING OPERATIONS (IN EUROS)

AQUAFIN
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Consolidated statement of comprehensive income (in thousands of euros)
For 2016
NOTE

Net profit

2016

2015

8,162

8,848

Unrealised income
Recyclable:
Net increase in the value of cash flow hedges

5.9

-27,638

32,557

Charged on via Management Agreement receivables

5.9

27,638

-32,557

Actuarial gains and losses on defined benefit plans

5.11

-4.476

4,005

Charged on via Management Agreement receivables

5.11

4,476

-4,005

8,162

8,848

8,172

8,848

Non-recyclable

Total realised and unrealised income after tax
Attributable to:
Equity holders of the parent company
Minority interests

-10
8,162

8,848

Consolidated statement of changes in equity (in thousands of euros)
As at 31 December 2016
EQUITY TO BE ALLOCATED TO EQUITY HOLDERS OF THE PARENT COMPANY

As at 1 January 2016

ISSUED CAPITAL

GROUP RESERVES

210,900

29,848

240,748

8,172

-10

8,162

8,172

-10

8,162

37,500

37,500
-8,402

Minority interests
As at 31 December 2016

•

0

Profit for the year

Dividends

AQUAFIN

TOTAL EQUITY

Realised and unrealised income
Capital contribution

12

MINORITY INTERESTS
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248,400

29,618

-8,402
250

250

240

278,258

Consolidated statement of changes in equity (in thousands of euros)
As at 31 December 2015
EQUITY TO BE ALLOCATED TO EQUITY HOLDERS OF THE PARENT COMPANY
ISSUED CAPITAL

GROUP RESERVES

TOTAL EQUITY

210,900

29,172

240,072

Profit for the year

8,848

8,848

Realised and unrealised income

8,848

8,848

-8,172

-8,172

29,848

240,748

As at 1 January 2015

Capital contribution
Dividends
As at 31 December 2015

210,900

AQUAFIN
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Consolidated cash-flow statement (in thousands of euros)
For 2016
NOTE

2016

2015

-150,060

-163,196

OPERATING ACTIVITIES
Payments to suppliers
Payments to employees
Revenue from customers
Corporate tax paid
Net operating cash flow

7.1

-70,444

-68,461

482,015

460,295

-2,178

-3,399

259,332

225,240

INVESTING ACTIVITIES
Acquisitions under Management Agreement receivables

-162,832

-238,147

Net investment cash flow

-162,832

-238,147

FINANCING ACTIVITIES
Financing revenues
Financing repayments
Interest paid

-78,909

37,500
-8,402

-8,172

-5,611

-712

-96,162

14,095

338

1,187

Cash and cash equivalents at the start of the period

6,920

5,733

Cash and cash equivalents at the end of the period

7,259

6,920

Net increase in cash and cash equivalents

•

-77,110

Dividends paid
Net financing cash flow

AQUAFIN

397,180
-295,291

Revenue from capital increase
Other investment transactions (net)

14

107,923
-150,462
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AUDITOR’S REPORT

Statutory auditor’s report to the general meeting of

tion of Consolidated Financial Statements that give a

the company Aquafin NV for the year ended 31 Decem-

true and fair view in accordance with the International

ber 2016

Financial Reporting Standards as adopted by the European Union. This responsibility includes: designing, im-

In accordance with the legal requirements, we report to

plementing and maintaining internal control relevant

you in the context of our statutory auditor’s mandate.

to the preparation of Consolidated Financial State-

This report includes our opinion on the consolidated

ments that give a true and fair view and that are free

statement of the financial position as at 31 December

from material misstatement, whether due to fraud or

2016, the consolidated statement of the realized and

error; selecting and applying appropriate accounting

non-realized results, the consolidated statement of

policies; and making accounting estimates that are

changes in equity and the consolidated statement of

reasonable in the given circumstances.

cash flows for the year ended 31 December 2016 and the
notes (all elements together “the Consolidated Financial

Responsibility of the statutory auditor

Statements”), and includes as well our report on other

Our responsibility is to express an opinion on these Con-

legal and regulatory requirements.

solidated Financial Statements based on our audit. We

REPORT ON THE CONSOLIDATED
FINANCIAL STATEMENTS - UNQUALIFIED
OPINION

conducted our audit in accordance with International
Standards on Auditing (“ISAs”) as they were adopted in
Belgium. Those standards require that we comply with
the ethical requirements and plan and perform the au-

We have audited the Consolidated Financial State-

dit to obtain reasonable assurance about whether the

ments of Aquafin NV (“the Company”) and its subsidi-

Consolidated Financial Statements are free from mate-

aries (together “the Group”) as of and for the year end-

rial misstatement.

ed 31 December 2016, prepared in accordance with the
International Financial Reporting Standards as adopted

An audit involves performing procedures to obtain

by the European Union, which show a consolidated

audit evidence about the amounts and disclosures in

balance sheet total of 2.775.960 thousand euros and

the Consolidated Financial Statements. The procedures

of which the consolidated income statement shows a

selected depend on the statutory auditor’s judgment,

profit for the year of 8.162 thousand euros.

including the assessment of the risks of material misstatement of the Consolidated Financial Statements,

Responsibility of the Board of Directors for the

whether due to fraud or error. In making those risk

preparation of the Consolidated Financial Statements

assessments, the statutory auditor considers internal

The Board of Directors is responsible for the prepara-

control relevant to the Group’s preparation and pres-

AQUAFIN
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entation of the Consolidated Financial Statements

In the context of our mandate and in accordance with

that give a true and fair view, in order to design audit

the additional standard to the ISA’s applicable in Bel-

procedures that are appropriate in the circumstances,

gium, it is our responsibility to verify, in all material

but not for the purpose of expressing an opinion on the

respects, compliance with certain legal and regulatory

effectiveness of the Group’s internal control. An audit

requirements. On this basis, we make the following ad-

also includes evaluating the appropriateness of ac-

ditional statement, which does not modify the scope of

counting policies used, the reasonableness of account-

our opinion on the Consolidated Financial Statements.

ing estimates made by the Board of Directors, as well as
evaluating the overall presentation of the Consolidated
Financial Statements.

• The Board of Director’s report to the Consolidated Financial Statements includes, both in form and in substance, the information required by law, is consistent

We have obtained from the Board of Directors and the

with the Consolidated Financial Statements and

Company’s officials the explanations and information

does not contain any material inconsistencies with

necessary for performing our audit and we believe that

the information that we became aware of during the

the audit evidence we have obtained is sufficient and

performance of our mandate.

appropriate to provide a basis for our opinion.
Diegem, 4 April 2017
Unqualified opinion

Ernst & Young Bedrijfsrevisoren BCVBA

In our opinion, the Consolidated Financial Statements

Statutory auditor

of the Group as at 31 December 2016 give a true and fair

represented by

view of the consolidated net equity and financial position, as well as its consolidated results and its consoli-

Patrick Rottiers

dated cash flows for the year then ended in accordance

Partner*

with the International Financial Reporting Standards as

* Acting on behalf of a BVBA/SPRL

adopted by the European Union.

 EPORT ON OTHER LEGAL AND
R
REGULATORY REQUIREMENTS
The Board of Directors is responsible for the preparation and the content of the Board of Director’s report on
the Consolidated Financial Statements, in accordance
with article 119 of the Belgian Company Code.
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With asset management we
ensure that our infrastructure
keeps working optimally.
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MAIN RISKS AND UNCERTAINTIES
LEGAL DISPUTES

the contractor, 20% (15% supervision and 5% for de-

Deurne waste water treatment plant - collapse of

sign) for the engineering company, 10% (5% inadequate

dividing wall

design guidelines and 5% for working with too high a

In September 2012 a dividing wall collapsed at our

water level during operation) for Aquafin and finally

waste water treatment plant in Deurne, between the

5% (inadequate checking of design) for the inspection

anaerobic basin and an aeration basin. The collapse re-

body, Seco. As a result, Aquafin incurs a risk of around

sulted in major property damage. As this also disrupted

200,000 euros.

the operation of the sludge dryer and extra chemicals
had to be added, Aquafin suffered a substantial oper-

Aquafin then instigated legal proceedings in June 2016,

ating loss as well.

calling on the court to uphold the original division of
liability. Indeed, Aquafin denies any liability with regard

Aquafin took the initiative of requesting the involve-

to either design or operation. In the course of the expert

ment of a court-appointed expert. He was tasked with

investigation, the company put forward arguments on

bringing about the recommissioning and repair of the

several occasions, which, in our opinion, were not suffi-

plant, as well as investigating possible causes. In 2013,

ciently refuted by the expert.

the court-appointed expert granted permission for the
plant to be repaired. In the course of 2014, further in-

INSURANCE CLAIMS

vestigations were carried out into possible causes. An

Waste water treatment plant Deurne - insufficient

agreement was also reached as to the amount of the

concrete reinforcement

costs incurred and the damage was repaired so that

At the water treatment plant in Deurne, it was discov-

the plant could operate properly once again at no extra

ered in 2007 that, due to a design error, the walls of cer-

expense.

tain aeration basins were insufficiently reinforced. This
loss is partially covered by Aquafin’s CAR (Contractors’ All

At the end of September 2015, the court-appointed ex-

Risks) insurance policy and partially by the professional

pert submitted his preliminary report. In this report,

indemnity insurance policy of the engineering company

liability was assigned as follows: 85% liability for the

concerned. Both insurers actually paid out.

contractor (80% due to defective execution and 5% due

18
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to inadequate supervision) and 15% (supervision) for

The amount that was not covered by the CAR insurer was

the engineering company. In his final report dated 15

recouped in 2011, partly from the engineering company

April 2016, the expert assigned the liability as follows:

that made the design error and partly from the inspec-

65% liability for the contractor (60% due to defective

tion body operating on the site. In 2013 a substantial part

execution and 5% due to inadequate supervision) for

of the remaining amount was recouped from the engi-
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neering company and its insurer. The inspection body

As a precaution, on 31 December 2016, Aquafin made

and its insurer stated that they were prepared to provide

provision for five projects amounting to 10% of the

compensation for part of the remaining loss, with no ad-

investment value. For administrative reasons, Aquafin

mission of liability. So far, Aquafin has not accepted this

has not arrived at a consensus with the regulator re-

offer, since this payment is conditional on Aquafin waiv-

garding the delivery of these projects. These projects

ing all other claims against the inspection body on this

were submitted to the Flemish Region in 2012 and 2016.

site. In view of the aforementioned legal action concerning the collapse of the dividing wall at this plant, Aquafin
is not prepared to do so. A reserve has therefore been set
up for this part of the costs.

DELIVERIES AND SUBSEQUENT COSTS

 AIN EVENTS DURING
M
THE FINANCIAL YEAR

Jan Goossens takes over the day-to-day management
Until October 2016, Managing Director Luc Bossyns was
at the head of the company. Under his leadership, Aqua-

Following the delivery of a project to the Flemish Re-

fin has grown into an established figure in the water

gion, Aquafin may receive further invoices from third

industry, enjoying the confidence of customers, partners

parties in relation to such projects (referred to as ‘sub-

and financiers alike. The Board of Directors and Manage-

sequent costs’). These invoices can still be submitted

ment Committee are grateful to Mr Bossyns for how he

to the Flemish Region. However, the features of these

has made Aquafin a success, in Flanders and beyond.

invoices (the period after delivery, the nature of the invoices and the estimate of the amount) are not spec-

Jan Goossens joined Aquafin on 1 October 2016 and

ified in sufficient detail in the Management Agree-

took over the day-to-day management of the company

ment. For these reasons, the regulator confines itself

as General Manager at the beginning of November. Jan

to a strict administrative interpretation of the Manage-

Goossens has a PhD in chemistry and has fulfilled a simi-

ment Agreement. Aquafin is in negotiations regarding

lar role at Gansewinkel Industrial Services and Marpobel.

a protocol setting out the practical arrangements between the two parties. In recent years, some of these

Agreement with the Flemish Environment Agency

subsequent costs have been rejected by the regulator.

about removal percentages

In 2016, Aquafin filed a request with the Flemish Gov-

The waste water treated by Aquafin has to meet con-

ernment for approval of some of the invoices which

centration limits which depend on the size of the con-

were rejected in 2012 and 2013. This request was grant-

urbation for which the treatment plant is built. Remov-

ed, so that these costs could be rebilled to the drinking

al percentages also apply. This means that a minimum

water companies after all in 2016. Aquafin applied the

percentage of the pollution load must be removed ac-

same method to the invoices rejected for the period of

cording to the parameters applying. However, during

2014-2016 and adjusted its provisions accordingly.

periods of heavy rainfall, the waste water reaching the
treatment plants is highly diluted with rainwater. Then,

AQUAFIN
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the difference between the pollution load concentra-

Besides the 230 million euros for new projects, a fur-

tions in the incoming waste water and after treatment

ther 50 million euros is also made available under the

is so small that it is very difficult and expensive to

2017 Optimisation Programme for the implementation

achieve the removal percentages set. In order to reach

of the investment and renewal programme for pro-

the target in spite of this, it was often necessary to add

gramme years up to and including 2009.

lots of chemicals to the treatment process.
Customers opt for Aquafin and Aquaplus
Following constructive discussions, in September 2016,

Besides its work for the Flemish Region, Aquafin also acts

Aquafin and the Flemish Environment Agency reached

as sewer operator for towns, cities and municipalities.

agreement on a new approach, aimed at achieving the

A municipality can decide to work with Aquafin in the

best possible outcome for the environment under the

form of a concession or under separate contracts. Aqua-

existing regulations. Accordingly, backdated to 1 Janu-

fin also offers its services in partnership with two drink-

ary 2016, diluted samples will no longer be included in

ing water companies: with water-link in rio-link and with

the calculation of the removal percentages.

De Watergroep in Riopact.

Optimisation programme 2017 is the largest in years

In 2016 Aquafin gained two new municipal customers:

Every year, the Flemish Region funds a series of projects

Grimbergen and Opwijk. Herent and Tervuren renewed

for implementation by Aquafin under an Optimisation

their partnership with Aquafin. At the end of 2016, 104

Programme. In April 2016, Aquafin was assigned the

municipalities were customers of Aquafin under a con-

projects for the 2017 programme year. A total budget

cession arrangement, a service agreement or via rio-link

of 230 million euros was allowed for the completion of

or Riopact.

the 2017 Optimisation Programme. This is the largest
in years and proof of the Flemish Region’s continuing

Aquaplus, the subsidiary of Aquafin, expanded its part-

confidence in Aquafin.

nership with Total Belgium in 2016. It now operates the
treatment plants for 25 out of the 29 Total petrol sta-

Within this budget, 130 million euros is reserved for

tions along Belgian motorways. Together with Geo-En-

projects under the Local Pact with the municipalities.

gineering, Aquaplus also built the treatment plant for

By taking over some of the investments still needed

a new abattoir in Oevel. The company will also be re-

in the sewer infrastructure from the municipalities,

sponsible for its operation. Overseas, last year, Aquaplus

the Flemish Region is easing the financial pressure on

delivered an asset management plan for the sewer in-

the municipalities. The region commissions Aquafin to

frastructure in Oman. The company continues to work

carry out the projects, also applying the know-how ac-

with China for the delivery of infrastructure elements

quired by the company at local level in order to comply

and provision of advice.

with the Water Framework Directive.
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Shareholder increases capital
Op 30 June 2016, the Flemish Environmental Holding
(VMH) fully paid up Aquafin’s capital for the sum of 37.5

 AIN EVENTS AFTER
M
THE FINANCIAL YEAR

EIB and Aquafin embark on tenth financing agree-

million euros. This increases Aquafin’s capital to 248.4

ment

million euros. By allowing the capital to increase as the

The European Investment Bank (EIB) meets around half

company grows, the Flemish Region demonstrates its

of Aquafin’s total long-term financing requirements. The

100% confidence in the company going forward.

cooperation has already lasted for more than 20 years. In
February 2017, the two parties signed the agreement for

Finance in changing market conditions

the arrangement of the first 100 million euros tranche

Aquafin takes out long-term finance for projects deliv-

under the tenth loan totalling 200 million euros.

ered to the Flemish Region. Since many of the projects
planned for delivery will not be delivered until the end

During the negotiations about this tenth financing

of the year, and the finance is taken out throughout the

agreement, the emphasis was on the sustainability of

year, in 2016, Aquafin took out just 115 million euros in

the projects for which the finance was required. Aquafin

finance as a precaution.

had to demonstrate that at least a quarter of the investment value of these projects allowed for climate change.

Capitalising on the growing interest among investors

For example, this is the case for projects where we dis-

for SRI issues (Socially Responsible Investments), Aquaf-

connect stormwater from the sewer system and for op-

in took a Green Bond issue to the market for the second

timisation projects which offer better protection against

time in 2016. Aquafin raised 40 million euros at a fixed

the consequences of climate change. Thus, Aquafin

rate, to be redeemed evenly spread over 15 years. Last

managed to back up this finance application sufficiently.

year, the European Investment Bank (EIB) lent 75 million
euros, to be repaid over 30 years.

INVESTING IN INNOVATION

Ever since Aquafin was established, research and innoBanks are increasingly tending to pass on the continu-

vation have always held an important place in the com-

ing negative interest rate of the European Central Bank

pany. By developing the expertise required for innova-

to customers. Aquafin therefore tries to keep funds

tive supply chain solutions, Aquafin aims to tackle the

held in savings accounts as low as possible and to cover

current and future challenges in the waste water sec-

liquidity requirements via the commercial paper pro-

tor. The company’s research strategy is based on three

gramme as far as possible. This debt paper is increas-

major pillars: integrated water management, recovery

ingly placed at negative interest rates in the short term.

of energy and raw materials and improving the reliability and performance of the treatment infrastructure.
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Nationally and internationally, Aquafin is a valued re-

arising from its financing activities. The (negative) mar-

search partner for academic institutions and research

ket value of the hedging structures is included under

institutes. The company therefore often participates

other non-current financial liabilities. Since financing

in research subsidised by Europe. The research budget

costs are reasonable expenses under the Management

that Aquafin receives from the Flemish Region covers

Agreement, the equivalent of this liability is recognised

small-scale research studies with small pilot plants and

as a component of (non-current) receivables under the

the necessary measuring equipment. However, once

Management Agreement.

a research project moves from the pilot phase to fullscale application, Aquafin has to call on finance under

Other financial assets include fees still to be invoiced

the Optimisation Programme or the Asset Manage-

for services performed outside the scope of the Man-

ment programme.

agement Agreement.

NOTES TO THE CONSOLIDATED
BALANCE SHEET

There was a substantial decrease in trade receivables.
At the end of the previous financial year, the Office of

At the end of the 2016 financial year, the balance sheet

Environment, Nature and Agriculture granted a defer-

total amounted to 2,776 million euros, 52 million euros

ral of payment to two drinking water companies due

higher than the previous financial year.

to the mismatch in timing between the payment of
money from the MINA fund and Aquafin’s invoicing of

Non-current receivables under the Management

the drinking water companies. The extra financing cost

Agreement with the Flemish Region increased com-

incurred by Aquafin as a result of this was considered

pared with the previous financial year.

reasonable.

Firstly, there was an increase in receivables with respect

As of 30 June 2016, as Aquafin’s shareholder, the Flem-

to investments in waste water treatment infrastruc-

ish Environmental Holding (VMH) made a further pay-

ture, commissioned by the Flemish Region. In 2016,

ment of 37.5 million euros towards Aquafin’s capital. At

some 101 investment and optimisation projects with a

the end of December 2016, the issued capital amount-

total contract value of 127 million euros were delivered.

ed to 248.4 million euros, fully paid up.

Sixteen point one million euros worth of replacement
and modification investments were also made within

The provision for liabilities and charges relates to legal

the Asset Management budget.

disputes, insurance claims, disputes relating to the performance of the Management Agreement and process-

Secondly, there is an increase in the fair value of financial instruments as at the end of December 2016.
Aquafin uses derivatives to hedge interest rate risks
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ing of the sludge buffered in the plants.

The long-term funding under the Management Agreement is based on the allocation agreement. This specifies that the balance of the long-term loans must
be less than the claims that Aquafin has against the
drinking water companies and the Flemish Region.
These claims consist of the unpaid part of investment

NOTES TO THE CONSOLIDATED
INCOME STATEMENT AND
STATEMENT OF COMPREHENSIVE
AND OTHER COMPREHENSIVE
INCOME

The Management Agreement with the Flemish Region

projects that have already been delivered. Taking into

stipulates that Aquafin’s remuneration is based on the

account all long-term loans – under allocation, with a

passing on of all reasonable costs, plus remuneration

general or commercial purpose – and the repayment

for the shareholders based on their contribution to the

of loans already drawn down, the balance of long-term

company’s equity. This means that charges and reve-

bank loans amounts to 1,880 million euros, including

nues broadly mirror one another.

the part that is to be repaid within one year.
On 7 June 2013, the Flemish Government approved a
In the first half of 2016, Aquafin took out almost 116 mil-

new budget model, whereby Aquafin’s budget for oper-

lion euros worth of new long-term loans.

ating costs for activities falling under the Management
Agreement was made dependent on a series of packag-

Short-term loans decreased from 218 million euros

es, the assets and the pollution load treated. Under this

at the end of 2015 to 208 million euros at the end of

budget model, as from 2014, Aquafin will be paid based

2016. Under the commercial paper programme worth

on its performance. The performance budget actually

500 million euros, 201.5 million euros worth was drawn

relates to head office overheads and operating costs of

down in the short term. Only 6.4 million euros was

the operating assets.

drawn down under existing credit lines worth 495
million euros, including the syndicated loan and credit

The increase in raw materials and consumables, servic-

lines from the municipalities.

es and other goods and personnel costs is in line with
the growth of the infrastructure operated and devel-

Aquafin uses derivatives to hedge interest rate risks

oped by Aquafin, both within and outside the scope of

arising from its financing activities. The (negative) mar-

the Management Agreement. There are also a number

ket value of the hedging structures is included under

of exceptional factors which intensify this increase:

other non-current financial liabilities.

new or higher taxation, historical regularisations of
costs, etc.
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Aquafin aims to optimise costs of financing by active

The portion of corporation tax attributable to activities

management of the interest risk. Since 2006, the Board

under the Management Agreement can be passed on

of Directors has approved the implementation of dy-

to the drinking water companies as a reasonable cost.

namic management of the interest risk, clearly setting
out the boundaries for interest management.

The bulk of the change in the market value of hedging
structures during 2016 – relating to qualifying cash

In 2016, several existing hedging structures which were

flow hedges – is included in the statement of overview

already established were optimised. The aim for this

of comprehensive and other comprehensive income.

optimisation was to keep future changes in interest ex-

Since – under the Management Agreement – Aquafin

penses under control.

is entitled to payment for costs of financing, changes
in the market value of the financial instruments are

After deducting provisions, depreciation, charges not

recognised as a receivable in relation to other compre-

passed on to the Flemish Region and revenues, includ-

hensive income.

ing earnings from municipal activities, the profit before
taxes from continuing operations amounts to 8.54 million euros.
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The water treatment process
is adapting more and more to
a circular economy. We recover
energy and raw materials from it.
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Notes to the consolidated
financial statements
GENERAL INFORMATION

INFORMATION ABOUT THE COMPANY

Financial Reporting Standards (IFRS), as published by
the IASB and accepted in the European Union.

Aquafin is a naamloze vennootschap (public limited company) incorporated on 25 April 1990. The company’s reg-

Principles of consolidation

istered office is located at 2630 Aartselaar, Belgium. On

The consolidated financial statements for the 2016

29 September 2009, Aquafin issued a bond that was list-

financial year, ending on 31 December 2016, cover the

ed on Euronext Brussels. This bond was fully redeemed

company and its subsidiary (referred to below as ‘the

on its maturity date at the end of September 2015.

Group’) and the Group’s interests in associates.

A description of the company’s main activities is con-

All Group entities apply the same accounting policies.

tained in the annual report.
The joint venture between Aquafin and De Watergroep
The consolidated financial statements for the 2016

in the form of an undisclosed partnership classified as

financial year were approved for publication by the

a joint operation under IFRS 11. The joint venture is es-

Board of Directors on 16 March 2017.

tablished within De Watergroep in a separate business
unit called Riopact. Aquafin’s stake in the joint venture

Aquafin NV is a wholly-owned subsidiary of the Flem-

amounts to 50%.

ish Environmental Holding.

 AIN ACCOUNTING POLICIES, INCLUDING
M
CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

a. Subsidiaries
Subsidiaries are companies over which the Group exercises a decisive influence (‘control’). Control applies
where the Group enjoys or is entitled to variable revenues due to its stake in the subsidiary. The Group must

BASIS OF PREPARATION, VALUATION RULES AND CON-

also be able to use its power resulting from this stake

SOLIDATION

to influence revenues.

Basis of presentation
The consolidated financial statements have been pre-

A subsidiary’s financial statements are included in the

pared on a historical cost basis, except for derivatives,

consolidated financial statements from the date of ac-

which are stated at fair value. The consolidated finan-

quisition until the date when control is relinquished.

cial statements are presented in (thousands of) euros.
b. Transactions eliminated on consolidation
Statement of compliance

All intra-Group balances, profits and losses and unre-

The consolidated financial statements for the Group

alised gains, losses and dividends arising from trans-

have been prepared in accordance with International

actions within the Group were eliminated completely
when preparing the consolidated financial statements.
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KEY ACCOUNTING JUDGEMENTS, ESTIMATES AND

• Aquafin NV possesses the right of use and enjoy-

ASSUMPTIONS

ment of the infrastructure constructed, purchased or

Judgements

leased by the Company for the duration of the Man-

The management considers that provisions for employ-

agement Agreement. At the end of the Management

ee benefits, impairment, etc., are estimated on the basis

Agreement, after the settlement of all remaining pay-

of market-based parameters.

ments due, the ownership of this infrastructure will
be transferred to the Flemish Region free of charge.

The bridging pension plan is treated as a defined benefit plan since the Group has an actual liability with

• For the duration of the Management Agreement, the

respect to the employees concerned. The Group shows

construction and operation risks are borne by Aqua-

a provision calculated using the “projected unit credit

fin NV.

method” on the balance sheet.
The interpretation IFRIC 12 - Service Concession ArrangeEstimates and assumptions

ments applies to public-private agreements if the fol-

Aquafin NV has entered into a management agree-

lowing conditions are satisfied:

ment with the Flemish Region regarding the performance of its (supra-municipal) tasks. The Management

• the party that grants the concession (‘grantor’) con-

Agreement sets out the tasks of Aquafin NV and the

trols or regulates which services the operator must

remuneration the company will receive for this.

provide with the infrastructure, to whom those services are to be rendered, and at what price;

The elements of the Management Agreement listed
below are critical to the further evaluation of the accounts.

• the grantor controls the ultimate right through ownership. In other words, the grantor has control over
any significant residual value of the infrastructure

• All reasonable supra-municipal supra-municipal sanita-

following the termination of the agreement.

tion costs incurred by Aquafin NV are paid by the Flemish Region through the drinking water companies.

The key aspect of the aforementioned interpretation is
the nature of the services. The activities of the operator

• The Management Agreement is a rolling contract.

must be of ‘public benefit’ (the so-called ‘public service

This means that it is automatically renewed year by

obligation’). The services relating to the infrastructure are

year unless either party terminates the agreement.

provided by Aquafin to the public (in the broad sense of

The notice period for termination is 20 years.

the term) within the pre-determined framework of the
Management Agreement. This determines which ‘public’
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services are to be provided, namely the development and

risks and benefits of ownership of an asset to the les-

management of the supra-municipal infrastructure for

see. The Group will include a receivable on the balance

treating domestic waste water.

sheet equal to the net investment in the lease.

Infrastructure assets within the scope of the agreement

Financial assets

are assets built or acquired for use under the concession

a. Receivables under the concession agreement

arrangement or existing infrastructure to which the oper-

For the purposes of IFRIC 12, the Group applies the “fi-

ator has been granted access.

nancial asset model”. This applies when the operator
possesses an unconditional right to receive cash or an-

All of the infrastructure built, purchased or leased by

other financial asset from the grantor.

Aquafin NV under the management agreement with the
Flemish Region falls within the scope of this interpreta-

In exchange for the services rendered under the conces-

tion. Consequently, the infrastructure concerned is not

sion agreement, the Group possesses an unconditional

treated as tangible fixed assets in the Company’s financial

right as operator and is paid by the assignor or grantor

statements.

(the Flemish Region) on a contractual basis (under the
Management Agreement).

BASIS OF ELEMENTS OF THE BALANCE SHEET
Intangible assets

The Group will treat this financial asset as a receivable

Research and development

under the category of “Loans and receivables”. Upon ini-

Expenditure on research activities is included in the re-

tial inclusion, the receivable is shown at fair value – tak-

sult for the period in which it is incurred.

ing into account the context within which the Group operates – essentially corresponding to the nominal value

Leases

of the receivable. On the one hand, the receivable bears

a. The Group as lessee

no interest, but on the other hand, the Flemish Region

The Group has entered into a number of operational

also covers the cost of financing. The receivable is also

leases. They therefore do not involve the transfer of the

valued at amortised cost, calculated using the “effective

actual risks and benefits inherent in ownership. Un-

interest method”. In view of the specific context within

der operational leases, the lease payments are shown

which the Group carries out its activities and since the

as charges and are spread in a linear manner over the

Group is not allowed to charge interest, the calculation

term of the lease.

of the effective interest rate has no impact.

b. The Group as lessor
Leases where the Group acts as lessor are classified as
financial leases if the Group transfers almost all of the
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b. Trade and other receivables

b. Trade and other current payables

When first recorded, these financial assets are valued at

Trade and other current payables are valued at amor-

amortised cost in accordance with IAS39 paragraph 46

tised cost.

(a) (fair value plus any transaction costs). The valuation
of fixed income securities follows the same rules.

Provisions
Provisions are recorded on the balance sheet where:

Amounts deemed uncollectible are written off against
the relevant allowance account at each balance sheet
date. Both additions to and withdrawals from this ac-

• the Group has a present legal or constructive obligation as a result of a past event;

count are reported in the income statement.
• it is probable that an outflow of resources embodyc. Cash and cash equivalents

ing economic benefits will be required to settle the

Cash comprises cash on hand and demand deposits.

obligation;

Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts

• a reliable estimate of the obligation can be made.

of cash and which are subject to an insignificant risk of
changes in value.

In other words, provisions are shown if they are probable and if there is a present obligation on the balance

d. Available-for-sale financial assets

sheet date.

Available-for-sale financial assets are those non-derivative financial assets that are designated as available for

Contingent assets are not shown on the balance sheet

sale or are not classified as (a) loans and receivables, (b)

but included in the notes instead, if an inflow of eco-

held-to-maturity investments or (c) financial assets at

nomic benefits is probable. Contingent liabilities are

fair value through profit or loss. They are valued at the

not shown on the balance sheet but included in the

fair value on the balance sheet with changes in value

notes instead, unless the probability of a loss is low.

incorporated in other comprehensive income.
The charge associated with a provision is recorded in
Amounts payable

the income statement. The Group shows guaranteed

a. Financial debts

payments (from the Flemish Region or the insurance

When first included in the balance sheet, financial li-

company) as an asset.

abilities are valued at fair value, plus transaction costs
that are directly attributable to the issue of the finan-

If the impact of discounting of future cash outflows re-

cial liability. After the first inclusion, these financial lia-

quired is material, the provisions are updated annually

bilities are valued at amortised cost, using the effective

based on the generally used discount rate that express-

interest method.

es the time value of money that applies on the balance
sheet date.
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Provisions for employee benefits

In accordance with Article 43 of the Management

There are two types of pension plans within the Group:

Agreement with the Flemish Region, all reasonable

the defined contribution plan and the defined benefit

costs incurred by the Group in the context of this agree-

plan.

ment will be reimbursed by the drinking water companies/the Flemish Region, including all levies and taxes

Debts or receivables in respect of the defined benefit

owed by the Group due to the performance of that

plan are shown on the balance sheet. With such plans,

agreement.

the amount on the balance sheet (the net liability) corresponds to the present value of the defined benefit

b. Purchase taxes

obligation, minus the fair value of plan assets and ad-

Revenues, costs and assets are shown after deducting

justed for unrecognised past service cost.

purchase tax, except:

To be able to estimate future liabilities accurately, a

• when the value-added tax on the purchase of assets

specific actuarial calculation, the projected unit credit

or services cannot be recovered from the tax authori-

method, is used for defined benefit plans.

ties, in which case the value-added tax will be shown
as part of the cost of the acquisition of the asset or as

The Group has opted to deduct actuarial gains and

part of the cost item;

losses directly from equity via the statement of other
comprehensive income.

• for receivables and debts that are accounted for including value-added tax.

Following a change in the law pursuant to the Belgian
Supplementary Pensions Act (WAP), as of 1 January

The net amount of the value-added tax that can be

2016, defined contribution plans are also treated as de-

recovered or that is payable to the tax authorities is

fined benefit plans.

shown as part of the receivables and debts on the balance sheet.

Bridging pension plans are also treated as defined benefit plans. The Group shows a provision calculated in

c. Deferred tax

accordance with the projected unit credit method.

In view of the specific provisions of the Management
Agreement, the Group does not have any temporary

Taxes

differences in assets or liabilities that would justify the

a. Income taxes

establishment of a deferred tax debt or receivable.

Current tax assets and current tax liabilities for the
current and previous periods are valued at the amount
that is expected to be received from or paid to the tax
authorities in Belgium or elsewhere.
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PRINCIPLES FOR ELEMENTS OF THE INCOME STATEMENT

On the balance sheet date, the Group prepares an esti-

Income

mate of the profit or loss on the project: the difference

Under the Management Agreement, all reasonable

between the expected contract revenues and contract

costs of the Company are reimbursed by the Flemish

costs, as well as the stage of completion of the project

Region through the drinking water companies.

activities. On the reporting date, this completion level
is applied to the total expected revenues and costs in

Investment costs may be invoiced on the delivery of the

order to determine the amount of costs and revenues

investment projects to the Flemish Region. Operating

that are to be applied to the income statement for the

costs are invoiced on a quarterly basis based on an an-

period.

nual budget mutually agreed during the budget consultations with the Flemish Region.

If the Group expects a loss on the project in progress
on behalf of third parties, this is charged against the

Revenues are shown if it is probable that the econom-

profits immediately.

ic benefits associated with the transaction will flow to
the Company and if the amount of the revenues can be

If the profit or loss on a project in progress on behalf

measured in a reliable manner. Turnover is shown after

of third parties cannot be estimated in a reliable way,

deducting value-added tax and discounts. Income from

revenues are only shown to the value of the costs that

the sale of goods or the provision of services is shown

will probably be recoverable.

when delivery and the complete transfer of risks and
benefits have taken place.

Financing costs
Financing costs are shown by the Group as an immedi-

Dividends are shown at the time when the right of the

ate charge in the period in which they are incurred. The

shareholder to receive the dividend is established.

Group has no assets for which financing costs must be
capitalised.

Projects in progress on behalf of third parties
For projects in progress on behalf of third parties that

Hedging

do not fall under the concession arrangement, reve-

The Group uses derivatives to hedge interest rate risks

nues are shown in the income statement based on the

arising from financing activities. Active interest man-

stage of completion of the project activities (percent-

agement is carried out in accordance with the objec-

age of completion method). That method can only be

tives and regulations imposed by the management. It is

used if the result of a project in progress on behalf of

Group policy not to enter into speculative transactions

third parties can be estimated reliably.

or leverage transactions.
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Hedge categories
A distinction is made between two hedge categories:

in the recording of a non-financial asset or a non-finan-

fair value hedges and cash flow hedges.

cial liability, the gain or loss accumulated in equity for
the derivative is no longer shown in the statement of

Fair value hedges are hedges of the risk of changes in

other comprehensive income, but is included in the in-

the fair value of recorded assets and liabilities. Both

itial valuation of the cost or carrying value of the asset

derivatives that have been designated as fair value

or liability. In all other cases, the gain or loss accumu-

hedges and the hedged assets or liabilities are valued

lated in equity for the derivative is transferred from the

at fair value on the balance sheet and changes in fair

statement of comprehensive income to the income

value are shown in the income statement. If a hedge

statement at the moment when the hedged firm com-

ceases to be particularly effective, hedge accounting

mitment or forecast transaction results in the posting

is discontinued. The adjustment to the carrying value

of a profit or a loss. If a hedge no longer appears to be

of the hedged interest-bearing financial instrument is

very effective, hedge accounting is stopped, but not ret-

then depreciated on a straight-line basis in the income

roactively. In that case, the gain or loss accumulated in

statement until the hedged position expires.

equity for the hedge instrument is shown in the statement of other comprehensive income until the defined

Cash flow hedges are hedges of the potential variabil-

or expected transaction occurs. If a defined or expect-

ity of future cash flows related to recognised assets or

ed transaction is no longer expected to take place, the

liabilities, highly probable forecast transactions or un-

gain or loss accumulated in equity is transferred from

recognised firm commitments. Changes in the fair val-

the statement of comprehensive income to the income

ue of a hedging instrument that serves as a highly ef-

statement.

fective cash flow hedge are shown in the statement of
other comprehensive income, specifically in the hedg-

Recording of movements

ing reserve. The ineffective part is shown in the income

The distinction between eligible and ineligible financial

statement immediately. If the hedged cash flow results

instruments determines the method used.

FAIR VALUE HEDGE

ELIGIBLE

• Variation in time value = impact on
income statement
• Variation in intrinsic value = to be offset
• Coupon: calculated pro rata over the year

INELIGIBLE
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CASH FLOW HEDGE

• Variation in time value = impact on
income statement
• Variation in intrinsic value = component of
other comprehensive income
• Coupon: calculated pro rata over the year

• Variation in total value = impact on
income statement

• Variation in total value = impact on
income statement

• Coupon: cash flow in that year

•C
 oupon: cash flow in that year

In the last few years, aquatic
life has been returning to our
watercourses.
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Events after the balance sheet date

significant impact on the Group’s consolidated financial

Events after the balance sheet date that provide addi-

statements/interim condensed financial statements.

tional information concerning the Company’s situation
on the balance sheet date (adjusting events) are shown

• Amendments to IFRS 10, IFRS 12 and IAS 28 – Invest-

in the financial statements. Other events after the bal-

ment Entities: Application of the consolidation ex-

ance sheet date (non-adjusting events) are only shown

ception, effective from 1 January 2016

in the notes if they are considered to be important.
• Amendments to IFRS 11 Joint Arrangements, AccountSegment information

ing for Acquisitions of Interests in Joint Operations,

For management purposes, the Group is organised in

effective from 1 January 2016

two operational segments. One segment comprises
business activities carried out under the concession

• Amendments to IAS 1 Presentation of Financial State-

agreement (Management Agreement) with the Flem-

ments – Disclosure Initiative, effective from 1 January

ish Region and the other comprises the muncipal ac-

2016

tivities carried out primarily for (Flemish) towns, cities
and municipalities. In the second segment, the Group is

• Amendments to IAS 16 Property, Plant and Equip-

in direct competition with other sewer operators. The

ment and IAS 38 Intangible Assets – Clarification of

segments are determined based on internal reporting

Acceptable Methods of Depreciation and Amortisa-

and as reported to the Management Committee and

tion, effective from 1 January 2016

the Board of Directors.
• Amendments to IAS 16 Property, Plant and EquipNEW AND AMENDED STANDARDS AND INTERPRETA-

ment and IAS 41 Agriculture – Bearer Plants, effective

TIONS APPLYING

from 1 January 2016

New and amended IFRS standards and IFRIC interpretations
effective for financial years beginning on 1 January 2016

• Amendments to IAS 19 Employee Benefits – Defined

The Group has applied certain standards and amend-

Benefit Plans: Employee Contributions, effective from

ments for the first time. These are effective for financial

1 February 2015

years beginning on or after 1 January 2016. The Group
has not adopted any other standard, interpretation or

• Amendments to IAS 27 Separate Financial State-

amendment which has been published but is not yet

ments – Equity Method in Separate Financial State-

effective early.

ments, effective from 1 January 2016

Although these new standards and amendments were

• Annual improvements to IFRS - 2010–2012 cycle (pub-

applied for the first time in 2016, they did not have a

lished in December 2013), effective from 1 February
2015

34

AQUAFIN

•

ANNUAL REPORT IFRS 2016

• Annual improvements to IFRS - 2012–2014 cycle (pub-

• IFRS 16 Leases (1), effective from 1 January 2019

lished in September 2014), effective from 1 January
2016

• Amendments to IAS 7 Statement of Cash Flows – Disclosure Initiative 3, effective from 1 January 2017

New and amended IFRS standards and IFRIC interpretations effective for financial years beginning after 1 Jan-

• Amendments to IAS 12 Income Taxes – Recognition of

uary 2016

Deferred Tax Assets for Unrealised Losses (1), effective

The standards and interpretations that had already

from 1 January 2017

been published on the date of the publication of the
Group’s financial statements, but were not yet effec-

• Amendments to IAS 40 Investment Property – Trans-

tive, are set out below. Where applicable, the Group in-

fers of Investment Property (1), effective from 1 Janu-

tends to adopt these standards and interpretations as

ary 2018

soon as they become effective.
• IFRS 22 Foreign Currency Transactions and Advance
• Amendments to IFRS 2 Share-based Payment – Clas-

Consideration (1), effective from 1 January 2018

sification and Measurement of Share-based Payment
Transactions, effective from 1 January 2018

• Annual improvements to IFRS - 2014–2016 cycle (published in December 2016)3, effective from 1 January

• Amendments to IFRS 4 Insurance Contracts – Apply-

2017 and 1 January 2018

ing IFRS 9 ‘Financial Instruments’ with IFRS 4 (1) , effective from 1 January 2018
• IFRS 9 Financial instruments, effective from 1 January
2018

(1) Not yet adopted by the EU as of 13 January 2017

 OTES TO THE CONSOLIDATED BALANCE
N
SHEET

NOTE 5.0 SERVICE CONCESSION ARRANGEMENTS
• IFRS 15 Revenue from Contracts with Customers, in-

(IFRIC 12)

cluding amendments to IFRS 15: Effective Date of IFRS

IFRIC 12 concerning services under concession arrange-

15 and Clarifications to IFRS 15, effective from 1 Janu-

ments is adopted in Aquafin’s consolidated financial

ary 2018

statements.
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Within the scope of IFRIC 12, the Group applies the financial asset model.
The primary impact of this model on the Group’s financial position and results concerns the treatment
of its property, plant and equipment. Property, plant
and equipment falling within the scope of this interpretation are not recognised as tangible assets, but as
financial assets comprising payments in respect of the
operation and establishment of the concession.
According to Art. 43 of the Management Agreement,
Aquafin’s contractual rights are unconditional and therefore fulfil the definition of the financial asset model.

36

AQUAFIN

•

ANNUAL REPORT IFRS 2016

1. IFRIC-12 receivables shown on the balance sheet (in thousands of euros)

2016

2015

2,541,048

2,483,454

IFRIC 12 RECEIVABLES BY YEAR DUE
Non-current IFRIC 12 receivables
Current IFRIC 12 receivables

142,245

143,157

TOTAL IFRIC 12 RECEIVABLES

2,683,293

2,626,611

Water treatment infrastructure - delivered

1,711,777

1,663,693

Purchases of plants from the Flemish Environment Agency

329,207

346,850

Hydronaut studies

24,259

23,207

Investments in Headquarters & Operations

14,875

14,831

IFRIC 12 RECEIVABLES BY CATEGORY

Headquarters buildings

7,345

7,502

305,710

317,014

23,877

17,898

Fair value of financial instruments

272,583

234,648

Other (credit notes to be prepared)

-6,341

968

2,683,293

2,626,611

Assets under construction
Provision for pensions

TOTAL

Non-current receivables Management Agreement

receivable with respect to the drinking water com-

Following the adoption of IFRIC 12, non-current receiv-

panies/the Flemish Region, valued at amortised cost.

ables (= amounts receivable after more than one year)
comprise the following categories:

• Infrastructure taken over from the Flemish Environment Agency (VMM). The Group is also entitled to

Property, plant and equipment under IFRIC 12 – Receiv-

receive payment from the Flemish Region for this in

ables comprises:

the amount of the part still to be repaid and valued
at amortised cost. The part that is to be recovered af-

• Waste water treatment infrastructure delivered to the
Flemish Region. For the part of those investment pro-

ter more than one year is shown under non-current
receivables.

jects and replacement investments not yet repaid on
the reporting date, which will be received after more

• Hydronaut studies are studies that are carried out in

than one year, the Group recognises a non-current

order to ensure the correct design of the supra-munic-
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ipal investment project. These studies are also carried

these assets from the Flemish Government. A receiv-

out in the context of the management of existing in-

able is recognised for their value.

frastructure. They are charged to the Flemish Region/
drinking water companies over a period of 15 years. For

The provision for pensions relates to defined benefit

the part of those studies not yet repaid on the report-

plans, defined contribution plans treated as defined

ing date, which will be recovered after more than one

benefit plans and bridging pensions.

year, a non-current receivable is recognised.
• Provisions for defined benefit plans
• Investments in hardware, software, laboratory equipment, furniture, materials and equipment required

Aquafin has two types of pension plan: a defined ben-

for the functioning of the headquarters and invest-

efit plan and a defined contribution plan. An actuarial

ments in hardware, software, laboratory equipment,

calculation has been carried out for liabilities relating

replacement investments in electromechanics, ex-

to defined benefit plans as per per IAS 19, see Note 5.11.

traordinary maintenance under construction and

As of 1 January 2016, defined contribution plans are

electromechanics, furniture, etc., are charged to the

treated as defined benefit plans.

Flemish Region/drinking water companies in proportion to depreciation. For the part of those invest-

Since the Group has an unconditional contractual right

ments not yet repaid on the reporting date, which

under the Management Agreement to receive com-

will be recovered after more than one year, a non-cur-

pensation for provisions for defined contribution plans

rent receivable is recognised.

from the Flemish Region/drinking water companies,
these are shown as receivables.

• Investments in the headquarters building (Dijkstraat
8) are charged to the Flemish Region/drinking water

• Provisions for bridging pension

companies in proportion to the repayment of the
loan taken out for this purpose. For the part of those

As per IAS 19, an actuarial calculation has been car-

investments not yet repaid on the reporting date,

ried out for the provisions for bridging pensions. This

which will be recovered after more than one year, a

calculation is explained in Note 5.10. Since the Group

non-current receivable is recognised.

has an unconditional contractual right under the
Management Agreement to receive compensation for

• Assets under construction: in addition to delivered

provisions for defined benefit plans from the Flemish

projects, the Group has a large number of projects

Region/drinking water companies, these are shown as

in progress and therefore a significant amount of

receivables.

assets under construction. The Group also has an unconditional contractual right to receive payment for
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Fair value of financial instruments

A description of these items is provided under IFRIC 12

Since the Group has an unconditional contractual right

Non-current receivables. For the part of those receiva-

under the Management Agreement to receive compen-

bles that are to be recovered within one year, a current

sation for financing costs, changes in the market value

receivable has been recognised. These receivables are

of financial instruments are recognised as receivables, in

actually received in year n+1.

respect of other comprehensive income. The calculation
of changes in this market value is explained in Note 5.9.

The other IFRIC 12 current receivables relate primarily
to credit notes/invoices yet to be prepared for operat-

Current receivables under the Management Agreement

ing operating costs. The drinking water companies are

Current receivables (= accounts receivable within one

invoiced based on estimates throughout the year be-

year) as per IFRIC 12 comprise the following categories:

fore the total invoice is calculated in detail at year-end.
Invoices/credit notes still to be prepared for corrections

Property, plant and equipment recorded as per IFRIC 12

with respect to the previously invoiced amounts, are

Receivables comprise:

recognised on the balance sheet.

• waste water treatment infrastructure delivered to
the Flemish Region;
• infrastructure taken over from the Flemish Environment Agency;
• hydronaut studies;
• investments in hardware, software, laboratory equipment, furniture, materials and equipment required
for the functioning of the headquarters and investments in hardware, software, laboratory equipment,
replacement investments in electromechanics, extraordinary maintenance under construction and
electromechanics, furniture, etc., required for operating activities;
• investments in the headquarters building (Dijkstraat 8).
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IFRIC 12 receivables by year due (in thousands of euros)
IFRIC 12 RECEIVABLES

RECEIVABLES DUE AFTER MORE
THAN 1 YEAR PAYABLE WITHIN THE
YEAR

RECEIVABLES WITH A REMAINING
PERIOD OF MORE THAN 1 AND LESS
THAN 5 YEARS

RECEIVABLES WITH A REMAINING
PERIOD OF MORE THAN 5 YEARS

TOTAL

As at 31 December 2016

142,245

603,198

1,937,850

2,683,293

As at 31 December 2015

143,157

576,809

1,906,645

2,626,611

NOTE 5.1 OTHER FINANCIAL ASSETS
Other financial assets amounted to 37.10 million euros as at 31 December 2016. Compared with the balance sheet as at
31 December 2015, this represents a decrease of 151 thousand euros.
ASSETS (in thousands of euros)
NOTES

2016

2015

37,104

37,255

ASSETS
FIXED ASSETS
Other financial assets

5.1

Within other financial assets, we distinguish between several types.
IN THOUSANDS OF EUROS

2016

2015

Available-for-sale financial investments

100

288

Guarantees
Non-current receivable for municipal transport services
Payments still to be invoiced for Aquafin municipal projects
Payments still to be invoiced for Aquaplus projects
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13

22,964

24,350

5,882

6,434

772

-139

Payments still to be invoiced for Geo-Aquaplus BVBA projects

2,505

Non-current receivable for provisions – services provided by third parties

4,868

6,310

TOTAL OTHER FINANCIAL ASSETS

37,104

37,255

ANNUAL REPORT IFRS 2016

Available-for-sale financial investments

Payments still to be invoiced for Aquafin municipal

This category includes Group holdings:

projects
In addition to projects within the scope of the Manage-

• in the Rio-P water service West Flanders and in the
Rio-P water service East Flanders;

ment Agreement, Aquafin also carries out municipal
projects. The “Rio-Totaal” service package that Aquafin offers to the municipalities is modular. It allows the

• in rio-link (cooperation with water company Water-link).

municipalities to call on Aquafin to assist with those aspects of the development and management of a sewer
system for which there is a need. This modular offering

Given the low material significance of these participa-

is primarily of interest to towns, cities and municipalities

tions, these are presented under ‘available-for-sale in-

with their own well-established engineering depart-

vestments’.

ment requiring specific support for one or more aspects
of sewer management.

Non-current receivable for municipal transport services
Under the municipal contracts, Aquafin assumes re-

In addition to that modular offering, the municipalities

sponsibility for transport services for which a payment

can also opt for a total solution, the “Rio-Totaal” service

system can be designed at the request of the munici-

package in the form of a public service concession. This

palities. For the projects in question, which are carried

type of collaboration makes it possible for the towns, cit-

out and eventually reimbursed by the municipalities,

ies and municipalities to focus on particular aspects and

the Group recognises a non-current receivable equiva-

decide on timing, budgets, priorities and ways of working.

lent to the part which will be recovered from the mu-

To bring an integrated water policy a step closer, Aquafin

nicipalities concerned after more than one year.

has signed agreements with drinking water companies
for cooperation across the board. Municipalities can also
opt to fulfil their environmental obligations in this way.

IN THOUSANDS OF EUROS

2016

2015

PROJECTS IN PROGRESS ON BEHALF OF THIRD PARTIES
Revenues charged for the financial year

36,776

34,195

Costs charged for the financial year

35,700

32,908

1,076

1,287

Profit for the financial year
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Based on the estimated degree of completion of the

Non-current receivable with respect to provisions –

projects outside the concession arrangement as at 31

services provided by third parties

December 2016, 36.77 million euros in revenues were

The provisions include the gross amount of the obliga-

recognised for these projects in 2016. A significant pro-

tion. Recoveries from third parties are included under

portion of these revenues, i.e. 5.88 million euros, relates

other financial assets. This item decreased by 1.44 mil-

to payments still to be invoiced at the end of 2016. This

lion euros in 2016.

item has decreased by 552 thousand euros compared
with the end of 2015.

NOTE 5.2 TRADE AND OTHER RECEIVABLES
Trade and other receivables amounted to 31.31 million
euros at the end of the 2016 financial year. Compared
with the balance sheet as at 31 December 2015, this represents a decrease of 8.08 million euros.

IN THOUSANDS OF EUROS

NOTES

2016

2015

31,313

39,396

ASSETS
CURRENT ASSETS
Trade and other receivables

5.2

Trade and other receivables can be broken down into the following categories:
IN THOUSANDS OF EUROS

Current receivable for municipal transport services
Trade debtors
Other receivables
TOTAL TRADE AND OTHER RECEIVABLES
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2016

2015

2,150

1,939

25,974

33,994

3,188

3,464

31,313

39,396

Current receivable for municipal transport services

Trade debtors

Under the municipal contracts, Aquafin assumes re-

As at 31 December 2015, overdue receivables from two

sponsibility for transport services for which a payment

drinking water companies amounting to 10 million

system can be designed at the request of the munici-

euros resulted in an exceptionally high outstanding

palities. For the projects in question, which are carried

balance. Due to the mismatch in timing between the

out and eventually reimbursed by the municipalities,

payment of money from the MINA fund and Aquafin’s

the Group recognises a non-current receivable equiva-

invoicing of the drinking water companies, the Office of

lent to the part which will be recovered from the mu-

Environment, Nature and Agriculture granted a deferral

nicipalities concerned within one year.

of payment and several of our invoices were paid late
as a result of this liquidity shortfall. Since this situation
did not arise at year-end 2016, outstanding trade receivables fell back to a normal level.

The table below shows the gross and net trade receivables:
Trade debtors
IN THOUSANDS OF EUROS

Gross carrying amount
Allowance for doubtful debts
Net carrying amount

2016

2015

26,411

34,666

-436

-672

25,974

33,994

Trade debtors are non-interest-bearing and, in general, have payment terms of 30 to 60 days.
The table below shows the outstanding trade receivables by due date.
IN THOUSANDS OF EUROS

DUE

DOWNWARD VALUE
ADJUSTMENTS

NET CARRYING
AMOUNT

GROSS CARRYING AMOUNT

NOT DUE

<30 DAYS

30-60 DAYS

61-90 DAYS

>90 DAYS

31/12/16

26,411

23,704

813

807

538

549

-436

25,974

31/12/15

34,666

22,087

8,644

2,340

107

1,488

-672

33,994
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Changes in the allowance for doubtful debts are as follows:
DOWNWARD VALUE ADJUSTMENTS ALLOWANCE FOR DOUBTFUL DEBTS
IN THOUSANDS OF EUROS

TOTAL

Reduction in value as at 31 December 2015

672

Additions

5

Withdrawals

-241

Reduction in value as at 31 December 2016

436

Other receivables
The other receivables item mainly relates to VAT to be claimed back.
NOTE 5.3 TO THE BALANCE SHEET - ‘OTHER CURRENT FINANCIAL ASSETS’
Other current financial assets amounted to 16.99 million euros as at 31 December 2016. Compared with the balance
sheet as at 31 December 2015, this represents an increase of 2.90 million euros.
IN THOUSANDS OF EUROS

NOTES

2016

2015

5.3

16,992

14,084

ASSETS
CURRENT ASSETS
Other current financial assets

These are mainly accruals relating to prepaid refinancing costs. These costs were incurred in respect of the
restructuring of an ineligible structure.
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NOTE 5.4 CASH AND CASH EQUIVALENTS
IN THOUSANDS OF EUROS

NOTES

2016

2015

5.4

7,259

6,920

ASSETS
CURRENT ASSETS
Cash and cash equivalents

As at the end of 2016, cash and cash equivalents

NOTE 5.6 GROUP RESERVES

amounted to 7.25 million euros compared with 6.92

Group reserves amounted to 29.61 million euros at the

million euros at the end of 2015. They mainly consist of

end of the 2016 financial year. Compared with the bal-

very short-term monetary investments.

ance sheet as at 31 December 2015, this represents a
decrease of 230 thousand euros. The legal reserve grew

NOTE 5.5 ISSUED CAPITAL

as appropriate.

At the end of the 2016 financial year, the issued capital
amounted to 248,400,024 euros. This is fully paid up.
The capital is represented by 1,001,613 shares with no
assigned par value. The shares are registered and recorded in a register of registered shares.

OTHER EQUITY COMPONENTS
IN THOUSANDS OF EUROS

2016

2015

Legal reserve

13,252

12,841

Available reserve

8,600

8,600

7,766

8,407

29,618

29,848

Profit carried forward
TOTAL
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Group reserves consist of the legal reserve, the available

The profit carried forward amounted to 8.40 million eu-

reserves and profit carried forward.

ros as at 31 December 2015 and 7.76 million euros as at 31
December 2016.

The legal reserve is topped up annually until it reaches a
level equal to 10% of the capital. In accordance with Arti-

In accordance with IAS 10 – Events After the Reporting Pe-

cle 319 of the Companies Code, 5% of the after-tax profit

riod – dividends allocated after the financial year are not

is added to the reserve annually.

included as a liability, because they only become payable after the end of the financial year. The impact of this
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Exciting jobs with great
flexibility and a clear mission
for the environment. That’s
why our employees choose
Aquafin as an employer.
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NOTE 5.7. CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

IN THOUSANDS OF EUROS

NOTES

NET PROFIT

2016

2015

8,162

8,848

UNREALISED INCOME
RECYCLABLE:
Net increase in the value of cash flow hedges

5.9

-27,638

32,557

Charged on via Management Agreement receivables

5.9

27,638

-32,557

Actuarial gains and losses on defined benefit plans

5.11

-4,476

4,005

Charged on via Management Agreement receivables

5.11

4,476

-4,005

8,162

8,848

8,172

8,848

NON-RECYCLABLE:

UNREALISED INCOME AFTER TAX
TOTAL REALISED AND UNREALISED INCOME AFTER TAX
Attributable to:
Equity holders of the parent
Minority interests

-10

8,162

Other comprehensive income with respect to cash flow

Other comprehensive income with respect to cash flow

hedges is to be considered as recyclable (they could still

hedges is discussed in more detail in note 5.9 and actu-

be recognised in the income statement, e.g. if cash flow

arial gains and losses on defined benefit plans in note

hedging stops), and actuarial gains and losses on de-

5.11.

fined benefit plans as non-recyclable.
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NOTE 5.8 INTEREST-BEARING LOANS - LONG AND
SHORT-TERM FINANCIAL LIABILITIES
Statement of interest-bearing loans – long and shortterm as at 31 December 2016
As at 31 December 2016, outstanding borrowings can be

• long-term borrowings, due within one year: 145.04
million euros;

broken down as follows:
• short-term borrowings: 207.86 million euros.
• long-term borrowings, more than one year: 1,735.05
million euros;

Breakdown of borrowings by category:
IN THOUSANDS OF EUROS

INTEREST RATE %
(AVERAGE)

TERM

3.96%

- LT commercial paper
- Purchase of Dijkstraat 8
- Other loans
LT bank borrowings: municipal activities

LT bank borrowings: allocated

2016

2015

2017-2046

1,646,643

1,679,925

1.93%

2020-2024

110,000

110,000

4.79%

2029

6,949

7,265

4.29%

2024

90,000

90,000

3.49%

2024-2031

26,502

27,401

1,880,094

1,914,592

LT bank borrowings: general purpose

TOTAL LT FINANCIAL DEBTS
ST bank borrowings

0.06%

2017

201,500

209,500

ST bank borrowings: municipal activities (credit lines)

0.57%

2017

6,369

8,190

207,869

217,690

2,087,963

2,132,282

TOTAL ST FINANCIAL DEBTS
TOTAL LT & ST FINANCIAL DEBTS
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Long-term bank borrowings: allocated

Long-term bank borrowings: general purpose

Long-term loans are used to finance investment ex-

Long-term commercial paper

penditure which is reimbursed over time by the Flemish

In 2013, 50 million euros in commercial paper were is-

Region and, since 1 January 2005, by the drinking water

sued on the secondary market > 1 year.

companies with the Flemish Region as co-debtor. The
long-term financing is based on the allocation agree-

By 2014, Aquafin had already refinanced a substantial

ment. This specifies that the balance of the long-term

part (75 million euros) of the retail bond maturing at

loans must be less than the claims that Aquafin has

the end of September 2015. 60 million euros of this was

against the drinking water companies and the Flem-

raised through the issue of long-term commercial paper.

ish Region. These claims consist of the unpaid part of
investment projects that have already been delivered.

Bank loan for purchase of office building at Dijkstraat 8
A long-term loan of 8,700 thousand euros with a 20-

As of 31 December 2016, a nominal amount of 2,701

year term and an interest rate fixed at 4.79% for the

million euros was drawn down, 1,647 million euros of

entire term, was taken out for the purchase and reno-

which has not yet been repaid. In 2016, Aquafin was

vation of the office building at Dijkstraat 8.

able to fulfil the long-term financing requirement with
loans from the European Investment Bank (75 million

Other loans

euros) and from commercial banks/institutional inves-

The remainder of the partial refinancing of the retail

tors (40 million euros).

bond maturing at the end of September 2015 was
achieved by taking out a long-term loan for 15 million

In general, the loans are structured as follows:

euros in 2014.

• drawdown in euros

The remaining 75 million euros consists of two 10-year

• fixed interest rate for the entire term of the loan or

bullet loans with commercial banks for 30 million euros

variable interest rate, hedged with an interest rate

and 45 million euros respectively.

cap
• term between 10 and 30 years

Bank borrowings with respect to municipal activities

• equal half-yearly capital repayments

Under the municipal contracts, Aquafin assumes re-

• half-yearly interest payments

sponsibility for transport services for which a payment
system can be designed at the request of the municipalities.
In 2016, funding was launched for a project in the town
of Kapellen.
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Short-term bank debts

As at 31 December 2016, 201.5 million euros in short-

The short-term financing was used primarily to fund

term commercial paper was issued.

the work in progress before delivery.
Credit lines
Commercial paper

As at 31 December 2016, no drawdowns were made,

Features:

either under the available bilateral lines of credit (385

• Issue programme for 500 million euros in treasury

million euros), or under the revolving credit facility (100

bills.

million euros).

• BNP Paribas Fortis is the arranger and domiciliary
agent.

Short-term bank borrowings with respect to munici-

• BNP Paribas Fortis, Belfius, KBC and ING are the dealers.

pal activities

• Minimum term 7 days and maximum term one year

Under the contracts with the municipalities which fall

• The first issue by Aquafin took place on 22 June 2000

outside the scope of the agreement with the Flemish
Region, Aquafin assumes certain sanitation tasks for

The commercial paper programme is covered by back-

which a payment system can be designed at the re-

up lines of 100 million euros.

quest of the municipalities. Aquafin uses short-term
finance for works in progress. As of 31 December 2016,

In accordance with the Basel III regulations, the short-

6.4 million euros had been drawn down under existing

term lines have been renegotiated and two of the three

credit lines.

back-up lines have been converted to general purpose
lines.
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Breakdown of long-term borrowings by time to maturity

IN THOUSANDS OF EUROS

LONG-TERM BORROWINGS

DEBTS PAYABLE AFTER ONE YEAR,
MATURING WITHIN ONE YEAR

DEBTS MATURING IN
BETWEEN 1 AND 5 YEARS

DEBTS MATURING IN
MORE THAN 5 YEARS

TOTAL

Credit institutions 31
December 2016

145,044

635,697

1,099,353

1,880,094

Credit institutions 31
December 2015

148,293

674,332

1,091,967

1,914,592

NOTE 5.9 OTHER NON-CURRENT FINANCIAL LIABILITIES
Hedge accounting - derivative financial instruments

IN THOUSANDS OF EUROS

Financial instruments to hedge the interest risk at market value
Other liabilities
TOTAL OTHER NON-CURRENT FINANCIAL LIABILITIES

2016

2015

278,288

239,195

213

205

278,501

239,399

Interest rate policy
Due to provisions contained in the Management

ments to actively manage interest risk and optimise

Agreement, we can state that changing interest rates

financing costs.

have no impact on Aquafin’s results. This is because all
financial costs, including interest payments, are consid-

In May 2006, Aquafin’s Board of Directors approved the

ered as reasonable expenses, which are reimbursed in

implementation of a dynamic management procedure

full under the Management Agreement. Nonetheless,

for interest risks. An interest rate policy was drawn up

an opportunity cost arises when interest rates fall and

and approved by the Board of Directors. During 2016,

a loan was taken out at a fixed rate. Conversely, a rise

the interest rate policy was expanded upon and re-

in interest rates constitutes a risk for a loan taken out

written in order to clarify certain provisions. The new

with a variable rate. Rising interest rates also have a

interest rate policy was approved at the meeting of the

negative effect on interest expenses for loans yet to

Board of Directors held on 24 November 2016.

be drawn down. Aquafin uses financial hedging instru-

52

AQUAFIN

•

ANNUAL REPORT IFRS 2016

As at 30 December 2016, Aquafin has an outstanding

Before the implementation of the interest rate policy,

long-term debt of 1.88 billion euros. The framework for

Aquafin’s long-term debt consisted solely of long-term

the management of interest rate risk stipulates that,

fixed-rate loans, for which a change in interest rates

after hedges, a maximum of 10% of the long-term debt

has no direct impact on the interest cost. Afterwards,

may have an unlimited floating rate. Up to 35% of the

several long-term loans were taken out at a variable

long-term debt may be floating, but with interest costs

rate, some of which were hedged. As of 31 December

being limited (via caps). This means that a minimum of

2016, there is only one loan with a variable rate which is

65% of the long-term debt must have a fixed rate.

not hedged. This results in 21.25 million euros worth of
outstanding finance at floating interest rates. Besides

As of 31 December 2016, Aquafin used 207.9 million

the repayment nature, the sharp fall of 76.8 million eu-

euros worth of short-term finance with a term of up

ros in the outstanding capital balance with a floating

to one year. The interest rate risk for this finance is

rate is mainly due to the discontinuation of two fair val-

not hedged. Finally, Aquafin has 462.7 million euros in

ue hedging structures. The underlying loans now come

short and medium-term finance with a term of up to

under the “fixed rate” category. In addition, there are a

10 years, a maximum of 50% of which must be hedged

number of option deals (caps, floors) where a change

according to the interest rate policy.

in the interest rate only has an impact on interest cost
within a given tunnel/collar. As of 31 December 2016, an

Besides managing existing debt, Aquafin can also

outstanding amount of 380 million euros was hedged

hedge part of the budgeted future debt with a five-year

in this way. The table below shows the distribution of

horizon. Aquafin can estimate future financing needs

the outstanding capital balance at fixed rate versus

based on investment programmes commissioned by

floating rate, hedged or otherwise.

the Flemish Region. Aquafin estimates that approximately 1 billion euros worth of new long-term loans
will be taken out during the next 5 years. The interest
rate policy provides for the possibility of hedging a
maximum of 50% of this estimated future long-term
debt. An underlying loan must be budgeted for each
hedging structure. Every hedging transaction has to be
fully documented at the time of its arrangement. This
involves identifying the underlying position, the objectives of the interest rate hedging, the nature of the
hedged position and of the financial instruments.
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Outstanding capital balance floating/fixed

IN THOUSANDS OF EUROS

31/12/2016

31/12/2015

1,478,844

1,446,508

380,000

370,000

DISTRIBUTION OF FIXED/FLOATING RATES EXPRESSED IN TERMS OF NOMINAL VALUE
Fixed rate
Floating rate (hedged with caps and floors)
Floating rate
TOTAL

21,250

98,083

1,880,094

1,914,592

By active management of the interest risk, Aquaf-

the invoice for 2016 was able to be reduced by 0.73 mil-

in manages to achieve interest savings. In 2016, two

lion euros.

structures which made a positive contribution to these
interest savings were ended prematurely. This was due

Application of Hedge Accounting

to a decision by a counterparty to exercise the optional

Performance

break clause in several hedging structures. This meant

Under IFRS, the valuation of financial instruments to

that the negative market value of the structures con-

hedge the interest rate risk is categorised according to

cerned had to be paid all at once. In order to finance this

three levels: 1) market prices, 2) market-price derived valu-

negative market value, Aquafin opted to also exercise

ations (observable input) and 3) valuation models with no

its right to terminate several structures (with a positive

observable input. The Aquafin structures are classified as

market value) with the same counterparty prematurely.

Level 2 according to IFRS.

A large share of the interest savings was also used for

As of 31 December 2016, Aquafin had a dynamic interest

optimisations of hedging structures. As of 31 December

rate management system consisting of 41 structures, of

2016, the remaining interest saving amounted to 1.47

which one structure is no longer eligible for hedge ac-

million euros.

counting. This structure was previously classified as a fair
value hedge. Since this structure is no longer eligible for

At the end of each year, final settlement takes place

hedge accounting, no fair value adjustment is made to

with the drinking water companies. This means that at

the nominal value of the underlying loan. The remaining

least 50% of the interest savings are deducted from the

structures are all eligible for cash flow hedging.

invoice to the drinking water companies. Accordingly,
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The table below shows the classification of the structures
by hedge category, eligibility for hedge accounting, outstanding capital balance of the underlying loans (budgeted or otherwise) and market value of the hedging structures. In May 2016, two structures, classified under fair
value hedges, were terminated, so that no market value
will now be reported for this as at 31 December 2016.

Classification and market value by hedge category

IN THOUSANDS OF EUROS
ELIGIBLE

NUMBER OF
STRUCTURES

UNDERLYING
(BUDGETED) FINANCE

MARKET VALUE
STRUCTURE

Fair value hedge

No

1

11,667

-180

-

Fair value hedge

Yes

-

-

-

9,728

HEDGE CATEGORY

MARKET VALUE
STRUCTURE 31/12/2015

Cash flow hedge

No

-

-

-

-

Cash flow hedge

Yes

40

1,052,083

-278,108

-248,922

41

1,063,750

-278,288

-239,195

TOTAL STRUCTURES
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Compared with 31 December 2015, the market value of

sold and floors bought. The reverse will apply in the

the hedging portfolio fell by 39 million euros. This is due

case of rising interest rates.

to a fall in interest rates and the termination of two fair
value hedges with a positive market value.

The tables below show the impact of this variation
in market value on the income statement on the one

Payer swaps entered into in the past have a higher fixed

hand, and the statement of comprehensive income on

rate than the current market interest rate, and there-

the other hand.

fore a negative market value. A further fall in interest
rates results in a further fall in the market value. Falling
interest rates also have a depreciating effect on caps

Impact of variation on the Income Statement

IN THOUSANDS OF EUROS

VARIATION IN MARKET VALUE IMPACT INCOME STATEMENT
Impact of all structures
Impact of coupon

56

AQUAFIN

31/12/2016

31/12/2015

-11,456

-2,913

75

2,430

-1,585

-3,380

Adjustment of hedging structure for eligible fair value hedges

-9,946

-1,963

IMPACT ON INCOME STATEMENT

-11,456

-2,913

The impact on the income statement for the period

structure. This is because, as a result of the reduction

from 31 December 2015 to 31 December 2016 amount-

in interest rates compared with 31 December 2015, the

ed to -11.46 million euros. The ‘impact of all structures’

incoming coupons for the floating legs of the swaps

mainly relates to the change in time value of cash flow

decreased and we paid a higher coupon for sold floors

hedges. Solely for the structure not eligible for hedge

which were in the money. As at 31 December 2016, the

accounting, the full change in market value, includ-

third component with an impact on the result amount-

ing the coupon, is recorded. Coupons also have a neg-

ed to -9.95 million euros. This was due to the premature

ative effect on the change in the market value of the

termination of two fair value hedges with a positive

•
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market value. A reverse adjustment is made to the fair
value of the underlying loans for changes in the intrinsic value of eligible fair value hedges, fully neutralising
the impact on the result. However, due to the discontinuation of the hedging instruments, the underlying
loans will be revalued at amortised cost and no setoff
will take place in the income statement.

Impact of variation in market value on the comprehensive income statement

IN THOUSANDS OF EUROS

31/12/2016

31/12/2015

Impact of eligible cash flow hedges

-27,638

32,557

IMPACT ON COMPREHENSIVE INCOME STATEMENT

-27,638

32,557

The impact on equity via realised and unrealised in-

result of hypothetical shifts in interest rates on the cur-

come for the period from 31 December 2015 to 31 De-

rent interest rate curve. All other variables in the mar-

cember 2016 amounted to -27.64 million euros. This re-

ket remain constant. The table below shows the impact

lates to the change in the intrinsic value of the eligible

of all hedging structures in Aquafin’s portfolio on the

cash flow hedges, which is negative as a result of the

result as at 31 December 2017 per shift in interest rates.

lower interest rates as at 13 December 2016 compared
with 31 December 2015.
Sensitivity analysis
In order to test the sensitivity of our hedging portfolio
to possible changes in interest rates, a sensitivity analysis is performed. This illustrates the impact of a range
of interest rate scenarios on the income statement. The
analysis is based on forward rates, which change as a
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Sensitivity analysis

IN THOUSANDS OF EUROS

IMPACT OF CHANGES IN INTEREST RATES ON THE INCOME STATEMENT
-1.00%

-0.50%

-0.25%

31/12/2016

+0.25%

+0.50%

+1.00%

-22,488

-23,407

-23,824

-23,944

-23,471

-22,791

-21,295

The impact on the result consists of the pro rata cou-

The change in the intrinsic value of the eligible cash flow

pon values and the changes in the time value of the 40

hedges is included in the comprehensive income state-

cash flow hedges in the hedging portfolio. In the event

ment under equity and is therefore disregarded here.

of shifts in interest rates, the pro rata coupon values are
kept constant at the level for 31 December 2016, because

Refinancing risk

they were realised in 2016. Consequently, the shifts in in-

Aquafin finances most of its long-term financing re-

terest rates only cause changes in the time value, so that

quirements under the Allocation Agreement. This spec-

this is the only component that influences the impact of

ifies that the outstanding capital balance must always

the result in the table below. The time value of our total

be less than the remaining claims against the Flemish

hedging portfolio is negative, but becomes less negative

Region.

in case of falling interest rates. The greater the negative
shift in interest rates, the more positive the change in

Due to the changes in the financial markets, BASEL III

time value. This results in a slight mitigation of the neg-

and the impact of Solvency II, it is becoming increasing-

ative impact on the result.

ly difficult to find finance for a 30 year period and Aquafin has sought alternative forms of financing. Thus, in

In the case of upward shifts in interest rates, the change

recent years, various forms of bonds have been issued

in the time value also depends on the difference be-

and loans with shorter terms drawn down. These al-

tween the forward rates and the strike rates of the in-

ternative forms of financing and shorter maturities

dividual structures. On a portfolio basis, the change in

may give rise to a future refinancing risk. Table 6 shows

time value is positive and all upward shifts in interest

the nominal value of outstanding and budgeted debt

rates shown in the table also reduce the negative impact

placed in a hedge relationship, based on the year in

on the result.

which they mature.
The covenants with lenders are fulfilled.
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Breakdown of loans by settlement year

IN THOUSANDS OF EUROS

MATURING IN 2017

MATURING IN 2018/2021

MATURING IN >= 2022

TOTAL

227,917

810,000

1,063,750

DISTRIBUTION BY SETTLEMENT YEAR (BY NOMINAL VALUE)
Outstanding debt

25,833

Despite the new financial regulations and thanks to

NOTE 5.10 OTHER PROVISIONS

Aquafin’s good rating, Aquafin remains a reliable com-

The provisions included as at 31 December 2016 relate

pany in which to invest. We can therefore still count on

to legal disputes, insurance claims, disputes relating to

spontaneous offerings of investment from investors

the performance of the Management Agreement and

and financial institutions. This means that Aquafin al-

processing of the sludge buffered in the plants, among

ready has commitments from financial institutions a

other matters.

year in advance to provide repayable loans with terms
of up to 30 years, which puts the refinancing risk into
perspective.
Besides the long-term finance, Aquafin also has a 500
million euros commercial paper programme, 200 mil-

(IN THOUSANDS OF EUROS)

31 DECEMBER
2016

Gross liabilities
Services provided by third parties
Net provisions

31 DECEMBER
2015

7,893

8,927

-4,868

-6,310

3,025

2,617

lion euros in credit lines as a back-up for the commercial paper programme, back-up lines of credit worth
100 million euros, a syndicated loan for 100 million euros which also serves solely as a back-up and 85 million
euros in short-term credit lines with four different credit institutions. If long-term finance cannot be found
straight away for a shorter period, Aquafin can always
call on this wide range of short-term credit lines.
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Changes in provisions by type:
IN THOUSANDS OF EUROS

PROVISIONS AS AT 31/12/2015

DELAY

LEGAL

INSURANCE CLAIMS

DISPUTES RELATING TO THE MANAGEMENT AGREEMENT

SLUDGE
BUFFERS

TOTAL

0

5,316

2,089

1,393

129

8,927

1,759

96

-624

-1,301

-964

0

4,692

788

2,188

0

4,692

788

2,188

Additions
Withdrawal of unused amounts

PROVISIONS AS AT 31/12/2016
Current 31/12/2016
Non-current 31/12/2016

IN THOUSANDS OF EUROS

PROVISIONS AS AT 31/12/2014
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225
7,668

LEGAL

INSURANCE CLAIMS

DISPUTES RELATING
TO THE MANAGEMENT
AGREEMENT

SLUDGE
BUFFERS

TOTAL

0

4,773

2,089

1,421

176

8,459

204

51

798

-232

-98

-330

129

8,927

543

0

5,316

2,089

1,393

0

5,316

2,089

1,393

Current 31/12/2015

60

7,893

DELAY

Withdrawal of unused amounts

Non-current 31/12/2015

225
225

Additions

PROVISIONS AS AT 31/12/2015

1,855
-2,889

129

129
8,798

The provision for the processing of sludge buffered

Provision for other disputes relating to the Manage-

in plants can be charged immediately to the drinking

ment Agreement

water companies/the Flemish Region as it comes un-

All of the remaining risks relating to the Management

der “reasonable costs”, as specified in the Management

Agreement fall under this provision, especially for pos-

Agreement with the Flemish Region.

sible breaches of the Management Agreement and the
risk of unreasonableness and therefore non-reimburse-

The other items relating to provisions can only be

ment of certain investment or operating costs.

charged to the drinking water companies/the Flemish
Region in the long term, if at all, subject to thorough

The provision as at the end of 2016 relates to costs in

justification of the reasonableness of the costs con-

respect of investment projects delivered or not yet de-

cerned.

livered, concerning which discussions are ongoing with
the financial regulator. As a precaution, provision has

Provision for delay

been made for these costs.

The Group automatically has to pay compensation for
delays in the delivery of investment projects, compared

Provision for sludge buffers

with the agreed delivery date. As of 31 December 2016,

Every year, provision is made for the processing costs for

no such delays could be foreseen. Therefore, no provi-

the sludge in the buffers. The processing cost for the

sions have been made.

buffered sludge falls under ‘reasonable costs’ as provided for in the Management Agreement with the Flemish

Provision for legal disputes

Region.

Provision is made for legal disputes based on a reasonable estimate of the claim where it is probable that the
Group may lose the case. As at 31 December 2016, the
provision for legal disputes amounted to 4.69 million
euros for 131 disputes.
Provision for insurance claims
As at 31 December 2016, the provision amounted to 788
thousand euros for two insurance claims.
These are claims where we suspect that the loss cannot
be recovered from the insurer(s), in full or in part.
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NOTE 5.11 PENSION LIABILITIES
For pension obligations, a distinction is made between:
1. Provisions for pension plans
2. Provisions for bridging pensions
PENSION LIABILITIES
IN THOUSANDS OF EUROS

2016

2015

Provision for pension plans

21,798

16,839

- Defined benefit plans

21,746

16,839

52

0

2,915

2,001

24,713

18,840

- Defined contribution plans
Provision for bridging pensions
TOTAL

1. Provisions for pension plans

fined benefit obligation, minus the fair value of plan

There are two types of pension plans within the Group:

assets and adjusted for unrecognised past service

defined benefit plans (DB plans for short) and defined

cost. To be able to estimate future liabilities accurate-

contribution plans (DC plans for short).

ly, a specific actuarial calculation, the projected unit
credit method, is used.

• Debts or receivables in respect of the defined benefit plan are shown on the balance sheet. With such
plans, the amount on the balance sheet (the net liability) corresponds to the present value of the de-
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• As of 1 January 2016, defined contribution plans are
treated as defined benefit plans.

The provision arising from this calculation amounted to 16.83 million euros as at 31 December 2015 and 21.79 million
euros as at 31 December 2016.
PROVISION FOR DEFINED BENEFIT
IN THOUSANDS OF EUROS

2016

2015

62,955

45,843

Fair value of the plan assets

41,157

29,004

DEFINED BENEFIT OBLIGATION

21,798

16,839

Current value of the obligation

The actuarial calculation is based on the following assumptions:
ASSUMPTIONS

2016

2015

Salary increase

3.5% per annum up to age 55

3.5% per annum up to age 55

2% per annum thereafter

2% per annum thereafter

% quoted includes inflation

% quoted includes inflation

2% per annum

2% per annum

This % is used to calculate the social security limit

This % is used to calculate the social security limit

1.70% per annum (DB plan)

2.65% per annum

Inflation

Discount rate

1.90% per annum (DC plan)
Retirement age

65 years for everyone

65 years for everyone

Life expectancy

MR (Belgian mortality table men) with correction – 3 years

MR (Belgian mortality table men)

FR (Belgian mortality table women) with correction – 3 years

FR (Belgian mortality table women)
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The changes in the present value of the defined benefit plans are as follows:
IN THOUSANDS OF EUROS

CURRENT COST OF DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2014 (DEFINED BENEFIT PLAN)

48.024

Current service cost

2,620

Interest cost

1,095

Participants' contributions

270

Contributions paid
Expenses paid
Benefits paid

-1,086

Actuarial gains/losses

-5,080

CURRENT VALUE OF THE DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2015 (DEFINED BENEFIT PLAN)

45,843

CURRENT VALUE OF THE DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2015 (DEFINED BENEFIT PLAN + DEFINED
CONTRIBUTION PLAN)

49,553

Current service cost

3,027

Interest cost

1,304

Participants' contributions

363

Contributions paid
Expenses paid
Benefits paid
Actuarial gains/losses
CURRENT COST OF THE DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2016 (DEFINED BENEFIT PLAN + DEFINED
CONTRIBUTION PLAN)

-851
9,559
62,955

Due to the lower discount rate, there is a growth in the current cost of the defined benefit obligation as at 31 December
2016 compared with 2015.
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The changes in the fair value of the plan assets are as follows:
IN THOUSANDS OF EUROS

MARKET VALUE OF PLAN ASSETS AS AT 31 DECEMBER 2014 (DEFINED BENEFIT PLAN)

28,323

Return on plan assets

664

Expected Group contributions

1,634

Participants' contributions

270

Contributions paid
Expenses paid
Benefits paid

-1,086

Actuarial gains/losses

-801

MARKET VALUE OF PLAN ASSETS AS AT 31 DECEMBER 2015 (DEFINED BENEFIT PLAN)

29,004

MARKET VALUE OF PLAN ASSETS AS AT 31 DECEMBER 2015 (DEFINED BENEFIT PLAN + DEFINED CONTRIBUTION PLAN)

32,612

Return on plan assets

891

Expected Group contributions

2,319

Participants' contributions

363

Contributions paid
Expenses paid
Benefits paid

-849

Actuarial gains/losses

5,821

MARKET VALUE OF PLAN ASSETS AS AT 31 DECEMBER 2016 (DEFINED BENEFIT PLAN + DEFINED CONTRIBUTION PLAN)

41,157

The cost shown on the income statement with respect to the defined benefit plans comprises the following elements:
IN THOUSANDS OF EUROS

2016

2015

Change in current cost of defined benefit obligation (1)

3,843

2,899

Pension costs allocated to the year of service

3,027

2,620

Interest costs

1,304

1,095

Contributions by participants

363

270

Benefits paid

-851

-1,086

Change in the value of plan assets (2)

3,483

1,482

Expected return on plan assets

1,650

664

Expected Group contribution

2,319

1,634

Expected contribution by participants
Benefits paid
Pension costs (1-2)

363

270

-849

-1,086

360

1,417
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The fair value of the plan assets as at 31 December 2016

The distribution of the underlying assets as at 31 De-

and as at 31 December 2015 consists 100% of qualifying

cember 2016 is as follows:

insurance policies.

• Equities: 3.49%
• Fixed income: 78.68%
• Property: 15.58%
• Other: 2.25%

Sensitivity analysis
Defined benefit plan
(in euros)
Discount rate

1.70%

1.20%

2.20%

2.65%

Basis

Scenario -0.50%

Scenario +0.50%

Previous year

Current cost of defined benefit obligation

55,245,001

59,891,152

51,040,096

46,553,592

Pension costs

2,764,209

3,014,033

2,539,355

36,044,859

38,563,061

33,748,405

Assets
Inflation rate

2.00%

1.50%

2.50%

Basis

Scenario -0.50%

Scenario +0.50%

Current cost of defined benefit obligation

55,245,001

51,903,217

58,865,435

Pension costs

2,764,209

2,573,000

2,972,258

-3

-2

-4

Basis

Scenario+1

Scenario -1

55,245,001

54,873,331

55,584,157

Mortality table MR/FR: age correction

Current cost of defined benefit obligation
Pension costs
Assets
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2,764,209

2,744,965

2,781,773

36,044,859

35,829,440

36,241,403

Defined contribution plan
(in euros)
Discount rate

1.90%

1.40%

2.40%

2.65%

Basis

Scenario -0.50%

Scenario +0.50%

Previous year

Current cost of defined benefit obligation

5,157,774

5,772,165

4,630,094

4,309,077

Pension costs

735,698

736,364

735,698

Assets

5,111,944

5,667,707

4,645,709

4,327,624

2. Provisions for bridging pensions
Bridging pension plans are also treated as defined benefit plans.
The Group shows a provision calculated in accordance with the projected unit credit method. The bridging pension
obligation amounted to 2 million euros as at 1 January 2016 and 2.91 million euros as at 1 January 2017.
BRIDGING PENSION OBLIGATION (IN THOUSANDS OF EUROS)

Defined benefit obligation
Assets
UNFUNDED DEFINED BENEFIT OBLIGATION

2016

2015

2,915

2,001

0

0

2,915

2,001
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The calculation is based on the following assumptions:
ASSUMPTIONS

2016

2015

Salary increase

3,5% per annum up to age 55

3.5% per annum up to age 55

2% per annum thereafter

2% per annum thereafter

% quoted includes inflation

% quoted includes inflation

2% per annum

2% per annum

This % is used to calculate the social security limit

This % is used to calculate the social security limit

Discount rate

1.05% per annum

2.65% per annum

Probability of taking

Age < 50 years: 0%

Age < 50 years: 0%

bridging pension

Age>= 50 years: 20%

Age >= 50 years: 20%

Life expectancy

MR (Belgian mortality table men) with correction – 3 years

MR (Belgian mortality table men)

FR (Belgian mortality table women) with correction – 3
years

FR (Belgian mortality table women)

Inflation

The bridging pension obligation amounted to 2 million
euros as at 1 January 2016 and 2.91 million euros as at 1
January 2017. There are no assets against this.
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Changes in the current cost of the defined benefit obligation for bridging pensions:
IN THOUSANDS OF EUROS

CURRENT COST OF THE DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2014

1,581

Current service cost

112

Interest cost

36

Benefits paid

-1

Actuarial gains/losses

273

CURRENT COST OF THE DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2015

2,001

Current service cost

140

Interest cost

140

Benefits paid

53

Actuarial gains/losses

738

CURRENT COST OF THE DEFINED BENEFIT OBLIGATION AS AT 31 DECEMBER 2016

2,915

Sensitivity analysis
IN EUROS

Discount rate

Current cost of defined benefit obligation
Pension costs

1.05%

0.55%

1.55%

2.65%

Basis

Scenario -0.50%

Scenario +0.50%

Previous year

2,914,740

3,008,992

2,780,571

2,574,683

202,620

209,228

193,212
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NOTE 5.12 TO THE BALANCE SHEET ‘TRADE AND OTHER PAYABLES’
Trade and other payables amounted to 83.11 million euros as at 31 December 2016. Compared with the balance sheet as
at 31 December 2015, this represents an increase of 12.38 million euros.
IN THOUSANDS OF EUROS

Trade and other payables

NOTES

5.12

2016

2015

83,113

70,732

A distinction is made within trade and other payables

As at 31 December 2016, the number of days of suppli-

between: suppliers, debts with respect to salaries and

er credit (calculated as: outstanding trade receivables

social insurance contributions, advances received and

payable within one year/purchases including VAT * 365)

guarantees received. The estimates for invoices yet to

is 59 days. In 2015, this was 48 days. Purchases consist

be received are also included under suppliers.

of: investments in projects during the financial year,
changes to fixed assets under construction, goods purchased for resale, raw materials and consumables and
services and other goods.

IN THOUSANDS OF EUROS

Suppliers
Amounts payable relating to salaries and social insurance contributions
Advances received
TOTAL
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2016

2015

74,720

62,285

8,347

8,314

46

133

83,113

70,732

NOTE 5.13 TO THE BALANCE SHEET ‘OTHER CURRENT FINANCIAL LIABILITIES’
Other current financial liabilities amounted to 7.82 million euros as at 31 December 2016. Compared with the balance
sheet as at 31 December 2015, this represents a decrease of 1.35 million euros.
IN THOUSANDS OF EUROS

Other current financial liabilities

NOTES

2016

2015

7,829

9,180

NOTES

2016

2015

5.14

5,911

4,158

5.13

This concerns accrued charges and deferred income, primarily interest owed.
NOTE 5.14 TO THE BALANCE SHEET ‘TAX PAYABLE’

IN THOUSANDS OF EUROS

Tax payable

The outstanding liability as of 31 December 2016 relates to unpaid corporation tax, regional, provincial and municipal
taxes and levies.
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NOTES TO THE CONSOLIDATED INCOME STATEMENT

NOTE 6.0 SERVICES RENDERED

In 2015, the Group realised income of 306.10 million euros from services rendered. In 2016, this income amounted to
309.58 million euros.

IN THOUSANDS OF EUROS

Activities under the Management Agreement
Activities outside the Management Agreement
SERVICES RENDERED

2016

2015

270,385

264,977

39,201

41,131

309,586

306,108

Of this, 270.38 million euros relates to activities under

Aquafin is also responsible for the maintenance and

the Management Agreement, compared with 264.97

operation of the supra-municipal sewer system and the

million euros in 2015. For activities outside the Manage-

waste water treatment plants. The treated waste water

ment Agreement, income of 39.20 million euros was re-

has to comply with Flemish and EU standards.

alised compared with 41.13 million euros in 2015.
Outside the Management Agreement, Aquafin has
Under the Management Agreement, Aquafin collects

developed a further specific offer for towns, cities and

waste water from Flemish households in collectors and

municipalities. Several towns, cities and municipalities

transports it to treatment plants. First of all, Aquafin

have outsourced the construction and maintenance of

developed the necessary infrastructure: collectors for

their sewers completely to Aquafin. Several companies

waste water, pumping stations and waste water treat-

also have their waste water treated by Aquafin.

ment plants. Aquafin prefinances the projects awarded
and the drinking water companies repay the investments. For projects delivered from 1 January 2009, the
repayment term for electromechanical works is 15 years
and for construction works 30 years. For assets that
were acquired from the Flemish Environment Agency,
the repayment term is 20 years.
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NOTE 6.1 OTHER OPERATING INCOME
IN THOUSANDS OF EUROS

Other operating income

NOTES

2016

2015

6.1

9,111

1,881

Other operating income amounted to 9.11 million euros

The substantial increase in this item is mainly attrib-

in 2016 compared with 1.88 million euros in 2015.

utable to the income tax deducted at source recovered
for research and development activities. This income

This mainly relates to recovery of costs that cannot be

relates to income tax deducted at source for the 2012,

treated as part of normal sales.

2013 and 2014 financial years.

Examples of this include rebilling to third parties of
costs of incidents, income from green electricity certificates, recovery of costs relating to research projects, etc.

NOTE 6.2 RAW MATERIALS AND CONSUMABLES, SERVICES AND OTHER GOODS

IN THOUSANDS OF EUROS

Raw materials and consumables, services and other goods

NOTES

6.2

2016

2015

-154,474

-146,979

The cost of raw materials and consumables amounted

erating costs charged by the Brussels Region for treat-

to 146.97 million euros in 2015 and 154.47 million euros

ing waste water originating from the Flemish Region,

in 2016. The main cost components are consumption

engineering company costs, external personnel and

of gas and electricity, removal and dumping costs for

vehicle costs, engineering company and construction

sand and sludge, maintenance costs, consumption of

costs in the context of activities outside the concession

chemicals, vacuuming, spraying and cleaning and op-

arrangement.
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The general increase compared with the previous finan-

• historical regularisation concerning cross-regional

cial year is in line with the growth of the infrastructure

waste water treatment between the Flemish Region

operated and developed by Aquafin, at both municipal

(via Aquafin) and the Walloon Region (via Ipalle);

and supra-municipal level.
• extra costs charged by the Brussels Region via the
There are also a number of exceptional factors which

Brussels Water Authority.

intensify this increase:
Under this heading, in 2016, 234 thousand euros in re• new or higher taxation in the form of environmen-

search costs were charged directly against profits. The

tal tax, kilometre-based charge for trucks and energy

directly applicable research conducted by Aquafin relates

taxation;

to cost control, guaranteeing effluent standards and introducing the best available technologies. The strategic

• impact of the heavy rainfall in the first half of 2016 on
operating costs;

research is Grouped around the theme areas of climate
change, integrated water management and asset management of the (sewer) infrastructure.

NOTE 6.3 PERSONNEL COSTS
IN THOUSANDS OF EUROS

Personnel costs

Personnel costs amounted to 70.44 million euros in
2016 and 68.46 million euros in 2015. Personnel costs
include: salaries and direct social benefits, employer’s
social insurance contributions, employer’s premiums
for non-statutory insurance, other personnel costs and
bridging pension payments.
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NOTES

6.3

2016

2015

-70,444

-68,461

BREAKDOWN OF PERSONNEL COSTS (IN THOUSANDS OF EUROS)

2016

2015

Salaries and direct social benefits

50,170

48,101

Employer’s social insurance contributions

14,268

14,551

Employer's premiums for non-statutory insurance
Other personnel costs
Pensions
TOTAL

3,344

3,190

2,517

2,480

145

140

70,444

68,461

During the 2016 financial year, on average 928.8 FTEs

At the end of the 2016 financial year, the Group had 772

were employed, of which 746.0 full-time and 244.3 part-

full-time employees and 236 part-time employees, to-

time. A total of 1,499,448 hours were actually worked.

gether amounting to 948.9 FTEs; on 31 December 2015,
the Group had 739 full-time employees and 231 part-

During the 2015 financial year, on average 906.0 FTEs

time employees, together amounting to 912.8 FTEs. All

were employed, of which 735.6 full-time and 226.0 part-

staff are classed as white-collar workers.

time. A total of 1,453,630 hours were actually worked.

NOTE 6.4 DEPRECIATION, AMORTISATION AND IMPAIRMENTS

IN THOUSANDS OF EUROS

Depreciation, amortisation and impairments

NOTES

6.4

2016

2015

-1,518

-1,472

As the Group does not recognise any property, plant
and equipment on the balance sheet, this item only
relates to amortisation and impairments. Specifically,
it concerns changes to provisions, defined benefit plan
and bridging pensions and changes in write-downs on
receivables.
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NOTE 6.5 OTHER EXPENSES

IN THOUSANDS OF EUROS

Other expenses

NOTES

6.5

2016

2015

-7,967

-5,417

Other expenses amounted to 7.96 million euros in 2016 and 5.41 million euros in 2015. They mainly relate to business
taxes: non-deductible VAT, property tax, regional taxes and other fiscal costs.

NOTE 6.6 FINANCING COSTS
IN THOUSANDS OF EUROS

Financing costs

NOTES

6.6

2016

2015

-107,629

-107,417

Financing costs mainly relate to the cost of interest-bearing loans, long and short term, and changes in the market
value of hedging structures (see also Notes 5.8 and 5.9).

IN THOUSANDS OF EUROS

Interest on loans and other financing costs
Financing costs for financial leases
Changes to market value of hedge structures to P&L
TOTAL FINANCING COSTS
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2016

2015

107,704

109,779

0

69

-75

-2,430

107,629

107,417

Financing costs stay at the same level as for the previous year.
This is due firstly to the effect of very favourable market interest rates, both short and long term. Secondly,
several hedging structures were optimised in 2016. The
aim of this optimisation was to keep future changes in
interest expenses under control.
TOELICHTING 6.7 FINANCIERINGSOPBRENGSTEN

IN THOUSANDS OF EUROS

NOTES

Financing revenues

6.7

2016

2015

31,870

31,043

Financing revenues amounted to 31.87 million euros in

In view of the specific provisions of the Management

2016 and 31.04 million euros in 2015.

Agreement, the Group does not have any temporary
differences in assets or liabilities that would justify the

This mainly concerns revenues from interest man-

establishment of a deferred tax debt or receivable.

agement, resulting from the optimisation of hedging
structures. It also includes interest on investments and

Article 43.1 of the same Management Agreement stip-

default interest received.

ulates that all reasonable costs incurred by Aquafin are
to be paid by the Flemish Region - via the drinking wa-

NOTE 6.8 INCOME TAXES

ter companies - including all levies and taxes owed by

Current tax assets and current tax liabilities for the

Aquafin for the performance of this agreement.

current and previous periods are valued at the amount
that is expected to be received from or paid to the tax
authorities in Belgium or elsewhere.
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IN THOUSANDS OF EUROS

2016

2015

CONSOLIDATED INCOME STATEMENT
Current tax charge

4,150

3,590

Adjustments to the tax charge for previous years

-219

-225

Income tax as per consolidated income statement

3,931

3,365

2016

2015

8,536

9,286

0

0

Relationship between actual tax burden and theoretical tax burden

IN THOUSANDS OF EUROS

Profit before taxes from continuing operations
Unrealised income
Projects in progress on behalf of third parties: % of completion
Rebilling of taxes under the concession agreement
Profit before taxes
At the legal rate applicable in Belgium (34%)

12,213
4,151

-219

-225

Non-deductible costs

980

716

Deduction for risk capital

-955

-1,277

0

0

At the rate actually applying

3,931

3,365

Income taxes recorded in the consolidated income statement

3,931

3,365

3,931

3,365

Region, 2.92 million euros and 3.55 million euros in corporation taxes were rebilled to the drinking water companies/the Flemish Region in 2015 and 2016 respectively.

•

12,134
4,124

Under the concession arrangement with the Flemish

AQUAFIN

0
2,928

Adjustments to income taxes for previous years

Fairness tax
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NOTE 6.9 EARNINGS PER SHARE
IN THOUSANDS OF EUROS

NOTES

2016

2015

Profit before taxes from continuing operations

8,536

9,286

NET PROFIT

8,162

8,848

8,172

8,848

Attributable to:
Equity holders of the parent
Minority interests

-10
8,162

8,848

Earnings per share (in euros)
• basic earnings per share, to be allocated to holders of ordinary shares in the parent

6.9

8.15

8.83

•d
 iluted earnings per share, to be allocated to holders of ordinary shares in the
parent

6.9

8.15

8.83

• basic earnings per share from continuing operations, to be allocated to holders of
ordinary shares in the parent

6.9

8.15

8.83

•d
 iluted earnings per share from continuing operations, to be allocated to holders
of ordinary shares in the parent

6.9

8.15

8.83

Earnings per share from continuing operations (in euros)

All shares in the Group are held by Flemish Environ-

Dividend per share

mental Holding.

In April 2016 total dividends for the 2015 financial year
were paid of 8,401,984 euros or:

Since 13 December 2011 the capital consists of 1,001,613

• 9.88 euros for shares fully paid up on 25 April 1990;

shares.

• 2.47 euros for shares not fully paid up during the financial year.

As at 30 June 2016, all shares are fully paid up.
If the General Meeting approves the proposed appropriation of profits, the following gross dividend will be
paid on 24 April 2017:
• 8.46 euros for shares that are fully paid up;
• 5.06 euros for shares that are fully paid up as
of 30 June 2016.
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NOTES TO THE CONSOLIDATED CASH-FLOW STATEMENT

NOTE 7.1 TO THE CONSOLIDATED CASH-FLOW STATEMENT REVENUE FROM CUSTOMERS

REVENUE FROM CUSTOMERS
IN THOUSANDS OF EUROS

2016

Management Agreement
Of which:

Construction activity
Services

Municipal activities

2015

442,334

417,927

151,125

148,284

291,209

269,643

39,681

42,369

482,015

460,295

According to Article 43 of the Management Agreement,

There are also a number of exceptional factors which

Aquafin is entitled to payment from the Flemish Region

had an impact on trends in operating costs (see also

to cover all reasonable costs and, with due regard for the

note 6.2).

risks taken, ensure the minimum acceptable return for
the shareholders. Within that payment, a distinction can

SEGMENT REPORTING

be made between payments relating to the construction

For management purposes, the Group is organised in

activities and payments relating to services.

two operational segments.

Payments for construction activities concern reimburse-

On the one hand, operating activities are performed

ment for the sewage treatment infrastructure delivered.

under the concession agreement (Management Agree-

The repayment term for that infrastructure takes the ex-

ment) with the Flemish Region (supra-municipal sani-

pected life of the infrastructure into account.

tation). On the other hand, activities are carried out on
behalf of Flemish towns, cities and municipalities (mu-
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Payments for services mainly concern the charging of

nicipal sanitation). In the second segment, the Group

operating expenses for headquarters and operations

is in direct competition with other sewer operators. Via

and the interest expenses, plus a payment for equity. The

the subsidiary Aquaplus NV, the Group also serves in-

development of the assets has an impact on operating

dustry in Flanders and carries out consultancy assign-

costs and interest expenses.

ments abroad on a limited scale.
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In figures:
IN THOUSANDS OF EUROS
AS AT 31 DECEMBER 2016

Services rendered
Profit before taxes from
continuing operations

CONCESSION ARRANGEMENT
FLEMISH REGION

ACTIVITIES OUTSIDE THE CONCESSION ARRANGEMENT
TOWNS, CITIES AND MUNICIPALITIES

OTHER

270,385

37,146

2,055

7,364

1,076

96

TOTAL

309,586
8,536

Assets

2,734,912

35,109

5,939

2,775,960

Liabilities

2,461,945

33,049

2,708

2,497,702

IN THOUSANDS OF EUROS

CONCESSION ARRANGEMENT
FLEMISH REGION

ACTIVITIES OUTSIDE THE CONCESSION ARRANGEMENT

TOTAL

TOWNS, CITIES AND MUNICIPALITIES

OTHER

264,977

39,836

1,295

7,995

1,287

Assets

2,686,619

35,890

1,758

2,724,267

Liabilities

2,447,248

35,938

332

2,483,518

AS AT 31 DECEMBER 2015

Services rendered
Profit before taxes from
continuing operations

306,108

4

9,286
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RELATED PARTY DISCLOSURES

In 2016, the following remuneration was awarded to
managers in key positions:
Managing Director

 PECIFIC NOTES REQUIRED UNDER THE
S
COMPANIES CODE

Employment by occupational category at year-end:
EMPLOYMENT BY OCCUPATIONAL CATEGORY

2016

2015

The total gross remuneration invoiced for 2016 by Bam-

Directors

7.0

6.0

boss or VOF Luga Consult, is broken down as follows:

White-collar staff

941.9

906.8

TOTAL

948.9

912.8

• basic remuneration: 349,254 euros
• variable part: 91,201.86 euros
• pension entitlements: not applicable
• other remuneration components: 3,557.50 euros

Remuneration granted to directors: See above

Up to 31 October 2016, he received no remuneration as

No advances or loans were provided to directors by the

a director (within the Board of Directors).

Group or any of the companies of the Group.

Management Committee

Total amount of salaries granted to directors of the con-

The total gross remuneration paid for 2016 to the mem-

solidated company for the financial year: 556,638 euros.

bers of the Management Committee – including the
General Manager as from 1 October 2016 -, with excep-

The consolidated financial statements for the 2016 fi-

tion of the Managing Director, amounts to:

nancial year include the following companies:

• basic salary: 873,908.68 euros

• Aquafin NV, Dijkstraat 8, 2630 Aartselaar, Belgium

• variable part: 134,839.76 euros
• pension entitlements: 101,302.45 euros
• other remuneration components: 152,646.24 euros

(company number: 0440 691 388)
• Aquaplus NV, Ingberthoeveweg 21, 2630 Aartselaar,
Belgium (company number: 0462 755 821)
• Geo-Aquaplus BVBA, Lammerdries 18, 2440 Geel, Bel-

The variable remuneration for the 2016 financial year
will be paid in 2017 in the form of warrants.

gium (company number: 0638 985 421)
• The group stake in this company amounts to 75%
• Business unit Riopact, De Watergroep, Vooruitgangstraat 189, 1030 Brussels (company number: 0224 771
467)
• The group stake in the joint operation amounts to
50%
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Clean water is a source of rest
and recreation in towns and
cities. Dense development also
calls for smart ways of dealing
with rainwater.
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To develop reliable waste water
and stormwater management,
tailored to our customers’
requirements, with respect
for those around us and the
environment.
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