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Aquafin in brief
↘

A STRONG PARTNER FOR THE FLEMISH REGION

On a daily basis, over 1,000 employees at Aquaﬁn work on the development
and management of the infrastructure for the treatment of domestic waste water.
The company, which was established in 1990 by the Flemish Region, celebrates its
twenty-ﬁfth anniversary in 2015. Over this period, the treatment level in Flanders has
risen from barely 30% to over 80%.
Aquaﬁn collects the domestic waste water from the municipal sewers in collector
sewers and transports it to treatment plants, where it is processed in accordance with
EU and Flemish standards.
The water companies pass on part of the cost of the infrastructure works carried
out and Aquaﬁn’s operating costs to their consumers. The rest is paid to the water
companies via an operating grant from the MINA fund.
In all we do, we want to create real value for society and the natural environment.
Therefore, we also want to help our customers deal with stormwater differently,
by making space for it in public areas. Smart energy consumption, recovery of raw
materials from waste water and reducing emissions in the water treatment process
are central to all our activities. Based on the expertise we have built up over the years,
Aquaﬁn has become a much sought-after partner in research projects aimed at
implementing the EU Water Framework Directive, both in Belgium and abroad.

↘

PRODUCTS AND SERVICES BEYOND
THE SCOPE OF THE AGREEMENT WITH
THE FLEMISH REGION

FOR FLEMISH MUNICIPALITIES
Aquaﬁn also offers its services for the development and
management of the municipal system. A town, city or
municipality can opt for a long-term partnership via a
concession or to award contracts to Aquaﬁn on an ad hoc
basis. They can also choose to join the co-operations that
Aquaﬁn has with the water companies water-link (rio-link),
De Watergroep (RioAct and RioP) and Vivaqua.
FOR INDUSTRY IN FLANDERS AND FOREIGN PARTNERS
In Belgium, Aquaﬁn’s subsidiary, Aquaplus NV, mainly
operates industrial waste water treatment plants.
Internationally, Aquaplus offers technological assistance and
research, mostly via partnerships and joint ventures.

INFRASTRUCTURE MANAGED ON BEHALF
OF THE FLEMISH REGION

287

wastewater
treatment plants

5,505 km
of supra-municipal collectors

1,472

supra-municipal pumping stations and storage settling tanks

%

99.7

of the plants
met all standards

PROJECTS IN PORTFOLIO FOR THE FLEMISH REGION
31 December 2014
↘

Number of projects: 3,855

2,629

419

807

Value: 4,644.53 million euros

3,401.12
● Delivered

● Awarded and contracted out

439.38

804.03

● In design phase

KEY FIGURES
Amounts in 000 euros
↘

Operating Income
Profit for appropriation
Balance total
Net equity
Short-term financing
Long-term financing
Aquafin employees
VMM employees
Total employees (number)

2010

2011

2012

2013

2014

362,540
7,084
2,671,015
216,561
140,600
1,355,393

426,391
9,585
3,021,359
230,545
82,006
1,724,036

483,441
9,705
3,163,989
231,022
127,000
1,755,663

467,495
8,897
3,332,735
231,474
175,120
1,790,069

457,027
8,605
3,289,016
231,900
141,377
1,888,115

882
89
971

892
87
979

921
81
1,002

929
77
1,006

947
74
1,021
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2014, the year at a glance
JANUARY

MARCH

↘ Flemish Government awards
2015 optimisation programme
worth

250

million
euros

FEBRUARY

↘ On World Water Day, Aquafin
demonstrated how more and
more raw materials can be
recovered from waste water
↘ Aquafin’s credit rating rises
to Aa2 with stable outlook

APRIL

MAY
↘ Keerbergen and HeusdenZolder opt for co-operation
with Aquafin via RioAct
↘ Aquafin supports PROTOS,
an NGO working for better
water management in
the South

JUNE

↘ Bart Van Eygen succeeds
Erik Poppe as Asset
Management director

↘ Asset management and
↘ Aarschot joins RioP,
climate change are key themes
a co-operation between
of VLARIO1 day
Aquafin and De Watergroep

↘ Aquafin becomes a partner in
a new research project into
the recycling of waste water
(R3Water)

↘ New composition of Board
of Directors (p. 13)

↘

90%

of WWTPs
meet the
required standards by the end
of June

1 VLARIO: consulting platform and information and knowledge centre for Flemish sewerage professionals.

“Aquafin is a modern company
that works hard to improve water
quality in Flanders, entering
into partnerships and
engaging in innovation
in the process.”
Joke Schauvliege, Flemish Minister for
the Environment, Nature and Agriculture

JULY
↘ Flemish coalition agreement
reserves a major role for
Aquafin
↘ More than 2,100 people jump
into watercourses during the
Big Jump, an event sponsored
by Aquafin

AUGUST
↘ A Well-being and Satisfaction
survey reveals high levels of
satisfaction and engagement
among our employees
↘ Aquafin takes part in research
into the presence of drugs in
waste water

SEPTEMBER
↘ Aquafin organises Chap’eau
in Kasterlee and thanks all of
its partners for the results
achieved

NOVEMBER
↘ Aquafin is host company for
EBC Benchmark

↘ Under the banner of VLAKWA,
Aquafin takes part in the IWA
congress and trade fair
in Lisbon

OCTOBER

DECEMBER

↘ Presentation of the annual
↘ 2014 ends with the best
Minder Hinder (Less Nuisance)
treatment results ever:
award for contractors and the
Quality Award for engineering
companies

99.7%

↘ Aquafin prepares in detail
for the Switch-off Plan

of WWTPs meet all standards

↘ Aquafin and the European
Investment Bank sign to draw
down the first tranche of the
ninth loan
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Creating added value for our
customers and the environment
Around the time when this annual report is published,
Aquaﬁn will be celebrating its twenty-ﬁfth anniversary.
This occasion also forms a visual thread running through
this publication. Even though – as yet – no body of water
in Flanders fully meets the requirements of the Water
Framework Directive, we believe there is real cause for
celebration. It is truly remarkable what Aquaﬁn has
managed to achieve over the last twenty-ﬁve years –
together with the Flemish Region, the Flemish Environment
Agency (VMM), cities and municipalities, and many other
partners.
By the end of 2014, the region had already invested
3.4 million euros in water treatment projects through
Aquaﬁn. These efforts will continue in years to come.
At the beginning of 2015, the Flemish Region awarded
Aquaﬁn the contract for the 2016 Optimisation Programme
containing projects worth 200 million euros, plus an extra
budget of 50 million euros for projects overrunning from
previous programme years. Including orders for ongoing
programmes, this brings our total order book for the next
few years to over 1.3 billion euros.
As a result of these efforts, the treatment level has
increased from just 30% to around 81% in the last 25 years.
And that is clearly visible in our watercourses. As well as
signiﬁcant improvements in water quality and gains in
biodiversity, it is also pleasant to stroll beside surface
water once more.
Therefore, “enjoying clean watercourses” was central
to “Chap’eau”, an event we organised for the ﬁrst time in
September 2014, bringing together all our partners. It was
no coincidence that we chose a location near the Kleine
Nete river, one of the bodies of water that is close to
achieving “good condition” status. “Good condition” is
not easy to achieve.

Many more parameters than before are now assessed
and the standards are stricter. The watercourse is also
given the label “unsatisfactory” if it fails to fulﬁl just one
of the parameters. The requirements for populations of
native ﬁsh species and the absence of non-native species
also make it difficult to comply with the Water Framework
Directive. However, water quality is deﬁnitely improving.
We will therefore be organising a follow-up to Chap’eau
this year. On 27 September we will be welcoming everyone
who is passionate about clean water to Kruibeke, by the
Scheldt. At the end of 2014, otters were spotted here for
the ﬁrst time in 30 years. As otters rely on ﬁsh for their
diet, they will only stay around water that is abundant
in ﬁsh. This makes them a good indicator of improved
water quality.
The added value that Aquaﬁn has managed to bring
to the environment, thanks to committed investment by
the Flemish Region and the towns, cities and municipalities,
is now clear. But we want to go further. In Flanders,
watercourses, sewers and rainwater are inextricably linked.
We want to use our knowledge and experience to help
towns, cities and municipalities create more space for
water in their public areas. This is necessary in order to
cope with changing weather patterns due to climate change,
as well as creating extra amenity value for citizens. Our aim
is for water to no longer be seen as a threat – something
we have to learn to deal with – but an opportunity for
a pleasant, high-quality living environment.

Luc Bossyns
Managing Director
Erik Matthijs
Chairman
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Corporate
Governance
Statement
↘ GENERAL
In line with the provisions of the Belgian Corporate
Governance Code of 9 December 2004, the ﬁrst charter
was approved by the Board of Directors on 26 January 2006.
The corporate governance charter has been reviewed in
the light of general developments2 in the area of corporate
governance. The Board of Directors approved this new
charter on 6 February 2014. The most recent version is
available on our website www.aquaﬁn.be.

2 The provisions contained in the Decree of 22 November 2013
on corporate governance in the Flemish public sector do not
apply directly to the company and were not incorporated into
the new text.

↘

BOARD OF DIRECTORS

COMPOSITION
Since the General Meeting of 15 April 2014, the composition of the Board of Directors is as set out in the table below.

Name
↘

Type of directorship/Independent/(Non-)executive

VOF Materie, represented by Erik Matthijs
Luc Bossyns
Alain Bernard
Frieda Brepoels
Marijke Mahieu
Ludo Suy
Francine Swiggers
Jean Vandecasteele
VOF Thedes, represented by Marc van den Abeelen
Flemish Environmental Holding NV, represented by Marleen Evenepoel

Independent, non-executive
Managing Director, executive
Non-executive
Independent, non-executive
non-executive
Independent, non-executive
Non-executive
Independent, non-executive
Non-executive
Non-executive

The Aquaﬁn Board of Directors has four non-executive
directors who meet the criteria set out in Article 526bis of
the Companies Code: VOF Materie represented by Erik Matthijs,
Ludo Suy, Frieda Brepoels and Jean Vandecasteele.
These directors also meet the independence criteria stated
in Schedule A to the Belgian Corporate Governance Code.
As such, the Board of Directors complies with Section 2.3 of
the Corporate Governance Code, which states that at least
three Board members must be independent.
The Board of Directors is assisted by its secretary, Mr Alain
Vanden Bon.

End of term of office

2019
2019
2019
2019
2019
2019
2019
2019
2019
2019

PROFILES OF DIRECTORS
Erik Matthijs
He was a practising veterinary surgeon
until October 1992. In 1986 he became
the alderman responsible for ﬁnance in
the city of Eeklo. In October 1992, he was
co-opted as a member of the Belgian Senate.
He remained a senator until June 1995.
On 1 January 1995, he became mayor of
the city of Eeklo, an office which he held until the end of
December 2006. During that period he was also a member of
the governing body of the Katholieke Hogeschool voor
Gezondheidszorg (Catholic University College, healthcare
department) in Ghent. In 1995 and 1999, he was directly
elected as a member of the Flemish Parliament for the
constituency of Ghent-Eeklo. In June 2004, he was once more
elected as a member of the Flemish Parliament, this time for
the Province of East-Flanders. In the Senate, he was a member
of the Education and Science Committee, and of the Advisory
Committee on European Affairs. In the Flemish Parliament,
he was a permanent member of the Environment, Nature and
Town and Country Planning committee for more than 10 years.
From 2004 until 2009, he was also Vice-Chairman of the
Committee on General Affairs and Financial and Budgetary
Matters of the Flemish Parliament. He is the co-author of
the revised Soil Remediation Decree, and, at the end of 2004,
was also involved in the reorganisation of the water industry in
Flanders. In May 2009, he was appointed director of Aquaﬁn NV
and has also sat on the Board of Aquaplus NV since April 2013.
Until May 2014, he was Chairman of the Audit Committee,
before going on to become Chairman of the Board of Directors.

Report of the Board of Directors
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Luc Bossyns
Luc Bossyns holds a degree in Civil Marine
Engineering from Ghent University. He was
also awarded a postgraduate diploma in
Business Administration by UFSIA (University
of Antwerp). He began his professional
career with the Cockerill Yards Hoboken in
1977. He subsequently worked for CMB
(head of the New Build Division) and Boelwerf (Technical
Director). From 1993 to 1995 he was General Manager and
director of Boelwerf Vlaanderen. He then joined Stork MEC
as Managing Director. From 1995 to 2011, he was also liquidator
of all medium-sized shipyards in Flanders. In addition, he has
also been the manager of Bamboss BVBA since 1995 and, since
2003, a Director of Etap NV. He is also a member of the Board
of Directors of the Vlaams Kenniscentrum Water VZW, rio-link
NV and ASEWater Technologies Pvt. Ltd. He was appointed
Managing Director of Aquaﬁn NV in May 2000.
Alain Bernard
Alain Bernard graduated from KU Leuven
in Civil Engineering (Construction) and Civil
Engineering (Industrial Policy). He began
his career at T.V. Zeezand with the development of the outer harbour of Zeebrugge.
Between 1982 and 1985 he worked as
a Project Manager for NV Dredging
International. He then was appointed as General Manager
at NV Hydro Soil Services. In 1990, he returned to work for
NV Dredging International, initially as Director of the Benelux
division and from 1995 to 2006 as Managing Director.
From 1997 to 2006 he was also Chief Operating Officer of
D.E.M.E. Group (Dredging Environmental & Marine Engineering).
Since 2006, he has been Chief Executive Officer of D.E.M.E.
Group and director of CFE NV and several D.E.M.E. Group
subsidiaries including DEC, Scaldis and GEOSEA. He has also
been Chairman of the Belgian Dredging Federation since 2004.
Since 2014 he has been a director of FIT (Flanders Investment
& Trade). He was appointed as a director of Aquaﬁn NV in 2007.

Marijke Mahieu
Marijke Mahieu holds a Law degree from
Ghent University. From 1975 to 1981 she
worked as a lawyer in Ghent. Since 1981 she
has worked for the City of Ghent. Until 1995
she worked in the Legal Department in
various posts. She was later promoted to
the position of manager of the Technical
Services Department. In 1999 she became the manager of
the Department of Environment and Nature Development,
and in 2001 she became the acting Director-General of the
Department of Economics, Environment and Public Health.
She headed the Department of Work and Economy from 2003
and in August 2014 she was appointed Head of the Department
of Education and Youth for the City of Ghent. Since 2003 she
has been a member of the management team for the City of
Ghent. In this role, she is also a member of the management
committee of Innovatie- en incubatiecentrum NV at Ghent
University, a member of the management committee and a
director of NV De Punt Gent and Chairman of the Board of
Directors of VZW Labeur Gent. She is also a director of CVBA
Vooruit. She was appointed as a director of Aquaﬁn NV in 2007.
Francine Swiggers
Francine Swiggers holds a degree in Applied
Economics and an MBA from KU Leuven.
Her professional career began at the
National Fund for Scientiﬁc Research. In 1977
she moved to Bacob Bank. In 1997 she was
appointed a member of the Executive
Committee of the Arco Group, where she
became Chairman of the Executive Committee in November
2007. She is now a member of the board of liquidators for
Arcopar/Arcoﬁn/Arcoplus/Arcosyn. In 2014, she held directorships
at Auxipar NV, Interﬁnance, EPC, University College Brussels
and Vlerick Alumni and was Censor at the National Bank of
Belgium. She was appointed as a director of Aquaﬁn NV in 1998.
Marc van den Abeelen
Marc van den Abeelen has a doctorate in Law
from Vrije Universiteit Brussel. He became
a professor of tax law and he was the
Director-General of the Diamond High
Council. Between 1995 and 2009, he was a
member of the Federal Parliament and
between 1999 and 2009 of the Flemish
Parliament. From 1999 to 2004, he was Chairman of the
Finance Committee and from 2004 to 2009 Chairman of
the Committee for Public Works, Mobility and Energy of the
Flemish Parliament. Since 2004, he has been a director of
the Pension Fund of the Flemish Parliament and, since 2008,
he has been a director at CEGEKA NV. From 2009 to May 2014,
he was Chairman of the Board of Directors of Aquaﬁn,
before becoming Chairman of the Audit Committee at Aquaﬁn.
Since April 2013 he has also been a director of Aquaplus NV.

Marleen Evenepoel
Marleen Evenepoel has been CEO of the
Agency for Nature and Forests since 2006.
She successfully oversaw the merger of
the agency’s Nature department and the
Forestry & Green Areas department of the
former AMINAL. Marleen brought a breath
of fresh air to the agency, growing it into a
modern organisation with a strong mission: working with all
partners for more and better nature. The focus was on people,
planet, proﬁt. She began her professional career in 1980 as a
lawyer at ARCO Group, where she was promoted six years later
to head of the Legal Aid for Consumers department. From 1991
to 1998 you could ﬁnd her working in the office of Minister
Theo Kelchtermans, ﬁrst as special adviser, then as Deputy
Chief of Staff. In 1999 her career took a different turn when she
became Vice President at Waterwegen en Zeekanaal NV.
She was the driving force behind the promotion of water
transport, helping to put the Flemish waterways network on
the map. In addition to a directorship at De Scheepvaart, she is
also on the Board of the Flemish Environmental Holding,
Site Kanaal and Sustainable Energy Ventures. She has sat
on Aquaﬁn’s Board since April 2014 and is also Chairman of
the Appointments and Remuneration Committee.
Ludo Suy
Ludo Suy studied Industrial Electrical
Engineering at Hogeschool Gent (University
College Ghent), followed by Business
Administration at KU Leuven. He took
the helm of BnS Engineering in 1983.
He transformed the company into a multidisciplinary engineering ﬁrm which became
the second largest industrial engineering ﬁrm in Benelux,
with offices in Zelzate, Antwerp, Herentals en Louvain-La-Neuve.
In 1992, BnS was taken over by the Dutch Grontmij Group,
which employs 10,000 engineers and designers and operates
in 10 European countries. Ludo Suy was Managing Director
until 2008. Between 2008 and 2011, as Strategy Director,
he focussed on developing the company’s engineering activities
for industry and energy in Europe. He stepped down as director
at Grontmij in 2012. Since 2011 he has acted as an independent
consultant and coach for growth companies. Since 2006 he
has been a judge at the Commercial Court in Ghent, where he
specialises in company investigations and the restructuring
of companies under the Belgian Continuity of Enterprises Act.
In the course of his career, he has mentored several growth
companies and start-ups under various PLATO projects run
by the Antwerp-Waasland Chamber of Commerce (VOKA).
In 2002 he received an honour from the Flemish Government
for quality assurance and was also awarded Best Employer
2004 (Vlerick). He has been a director of Aquaﬁn NV since April
2014 and in June 2014 he was also appointed director of
Aquaplus NV.

Frieda Brepoels
Frieda Brepoels worked as an architect
between 1978 and 1993. In 1982 she became
an alderman in Bilzen at the age of 27.
Since then she has also been elected to the
Provincial Council of the Federal Parliament.
She represented the Province of Limburg
for eight years and was head of the
parliamentary party between 2001 and 2003. In 2004, Frieda
Brepoels became an MEP and remained one until the beginning
of 2013. Between 2007 and 2012 she was a municipal councillor
in Hasselt. She ﬁnally returned to Bilzen in 2012, where she has
been mayor since 2013. She is also a director of Infrax Limburg,
VVSG, Bionerga, Klimaatbedrijf NUHMA and de Lijn. In 2015
she was appointed Chairman of De Scheepvaart. She was
appointed as a director of Aquaﬁn NV in April 2014.
Jean Vandecasteele
Jean Vandecasteele began his career in the
private sector. After completing his military
service, in 1978, he joined the management
of the Maritime Affairs Department. He was
seconded to the office of then Deputy Prime
Minister Willy Claes, where he advised the
minister on matters relating to transport
and publicly owned companies (Belgacom, SNCB, Regie der
Luchtwegen and De Post). In 1982, at the age of 26, he was
elected for the ﬁrst time as municipal councillor in Ostend.
On 1 January 1995, he became Deputy Mayor of the city of
Ostend, in charge of public works, parking and transport,
urbanisation, urban renewal, planning, works and procurement,
invitations to tender, district councils and the Bedrijf voor
Grond- en Bouwbeleid (land and building policy agency).
On 26 June 1997 he was sworn in as mayor of the city of
Ostend after being acting mayor for several years. In 2000,
2006 and 2012 he was re-elected mayor. He is on the Board
of IMEWO, TMVW, WVI, Astrid NV, MuZee and Power-Link.
He also sits on the Advisory Board of Belgacom. He was
appointed a director of Aquaﬁn NV in April 2014.

The Board of Directors has decided to appoint Mr Jhony
Van Steen as Honorary Director and Mr Ivo Van
Vaerenbergh as Honorary Chairman. This decision was
approved by the General Meeting.

Report of the Board of Directors
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REPORT OF ACTIVITIES AND ATTENDANCE
As well as exercising the powers deﬁned in the charter, in
the last ﬁnancial year, the Board of Directors also discussed
various aspects of the relationship with the regulator. Due to
the changes in the composition of the Board, the composition
of the Audit Committee and the Appointments and
Remuneration Committee has also altered.
During 2014, the Board of Directors met six times.
Two meetings took place under the previous composition.
At both of these meetings, two directors were absent.
Seven directors were present at both meetings. Apologies for
absence were received for two directors for one meeting and
one director was unable to attend either meeting.
The remaining meetings in the previous year took place
under the new composition. One meeting was fully attended
and at two meetings one director was absent. The last meeting
was attended by ﬁve directors. Five directors were present at
all meetings. Apologies for absence were received from four
directors for one meeting and one director for three meetings.

↘

CONFLICT OF INTEREST – APPLICATION
OF ARTICLE 523 OF THE COMPANIES CODE

During their meeting on 6 March 2014, following
deliberation and with the agreement of Mr Luc Bossyns,
the Board of Directors decided to amend the services contract
with Bamboss BVBA. There was a conﬂict of interest involving
Mr Luc Bossyns. The procedure stipulated in Article 523 of
the Companies Code was followed. The relevant part of the
minutes of the meeting is reproduced in full below:
“Mr L. Bossyns informed the meeting that he had a
conﬂicting interest – in accordance with Article 523 of the
Companies Code – with this motion, since it involved the
amendment of the agreement entered into with the company
of which he was a manager.
In the absence of the Chairman of the Appointments and
Remuneration Committee, Mr I. Van Vaerenbergh ran through
the amendments to the services contract in question and
explained the opinion of the Appointments and Remuneration
Committee concerning this agreement.
The aim is to align this agreement with the spirit of the
Decree on corporate governance in the Flemish public sector.
In practice, this means that, ﬁrstly, the bonus scheme has been
adjusted and the percentage speciﬁed will fall from 50% to
40% in 2015 and to 33.33% from 2016. Secondly, the notice period
will be reduced from two years to one (as from 2015).
Conclusion: The Board approved the amendments to
the contract.”

↘

AUDIT COMMITTEE

COMPOSITION SINCE MAY 2014
Chairman

VOF Thedes, represented by
Marc van den Abeelen
Frieda Brepoels
Marijke Mahieu
Francine Swiggers
Jean Vandecasteele

REPORT OF ACTIVITIES AND ATTENDANCE
In accordance with the tasks entrusted to it, the Audit
Committee ensured the integrity of Aquaﬁn’s ﬁnancial
reporting. Within the context of the internal controls and risk
management, the committee discussed the evaluation of the
existing management of the various activities and processes
and the consequent maturity of the organisation. They also
discussed the management of interest rate risk, focussing in
particular on sensitivity analysis. In view of the new
composition of the committee, the role and responsibilities
of the committee were explained to the new members.
The evaluation of the independence of the directors based on
the criteria speciﬁed in the Corporate Governance Code
was explained. At the request of one of the members, an
explanation was also provided of the preparations for possible
power outages and how the company will organise itself to
cope with this. The half-yearly and annual reports and
management letter were also analysed in detail and advice
was given.
The Audit Committee met four times in 2014. One meeting
was held under the previous composition, attended by all
members. The other three meetings took place under the new
composition. There were two meetings at which one director
was absent and at the other meeting apologies for absence
were received from two directors.

↘

APPOINTMENTS AND REMUNERATION
COMMITTEE

COMPOSITION SINCE MAY 2014
Chairman

Flemish Environmental Holding,
represented by Marleen Evenepoel
Alain Bernard
Ludo Suy

REPORT OF ACTIVITIES AND ATTENDANCE
In addition to the usual matters such as remuneration
policy, non-statutory beneﬁts, collective bargaining (Joint
Committee 218) and the formulation of the objectives for
the Management Committee and the assessment of the
achievement of those objectives, the committee advised on a
reshuffle within the Management Committee following the
retirement of our Asset Management director. A general
benchmarking exercise concerning salaries and non-statutory
beneﬁts, carried out by Hudson, was discussed, along with a
speciﬁc benchmarking exercise covering remuneration and
non-statutory beneﬁts for our ICT proﬁles. The results of the
Aquaﬁn welfare survey were also presented and discussed.
Various discussions also took place regarding the 2015-2016
company collective agreement.
The Appointments and Remuneration Committee met
four times during the past ﬁnancial year. The committee met
twice under the previous composition. One meeting was
attended by all members and the other meeting took place in
the absence of one director. The committee held two meetings
under its new composition. One meeting was fully attended
and one director was absent from the other.

“From the outset, research,
project development and
innovation have played a key
role at Aquafin in responding
to short and long-term
challenges. We have now
grown into a highly regarded
partner for national and
international research.”
Greet De Gueldre, Strategic Innovation
and Climate manager
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From left to right Danny Baeten, Dirk De Waele, Sabine Schellens, Hans Bruynooghe, Johan Maes, Bart Van Eygen and Luc Bossyns

↘

MANAGEMENT COMMITTEE

COMPOSITION

PROCESSES

In 2014 the composition of the Management Committee
was as follows:
Managing Director
Asset Management
Asset Management
Infrastructure
Marketing & ICT
Operations
Finance
Organisational Development

Luc Bossyns
Erik Poppe
(until 30/04/2014)
Bart Van Eygen
(from 06/02/2014)
Dirk De Waele
Danny Baeten
Hans Bruynooghe
Johan Maes
Sabine Schellens

Finance
Cost-efficient finance
↘ Johan Maes

Infrastructure
Vision - Rapid execution
↘ Dirk De Waele

Operations
Transporting and treating waste water
↘ Hans Bruynooghe

Asset management
Reliable and efficient plants
↘ Bart Van Eygen

Managing Director
↘ Luc Bossyns

Marketing & ICT
Control processes
↘ Danny Baeten

Organisational development
Management processes
↘ Sabine Schellens

↘

KEY ELEMENTS OF THE EVALUATION
PROCESS OF THE BOARD OF DIRECTORS,
THE COMMITTEES AND THE INDIVIDUAL
DIRECTORS

The members of the Board of Directors regularly evaluate
the size, composition and functioning of this body. The current
composition is evaluated in terms of the desired composition.
The relationship and interaction with the Management
Committee are also reviewed. In this respect, the directors
were provided with an analysis of the Appointments and
Remuneration Committee. For the purpose of evaluating this
interaction, the non-executive directors will meet at least once
a year, without the Managing Director being present.
The following elements are discussed during the evaluation
process for the Audit Committee: internal regulations,
composition and appointments, meetings, training of members
and resources available for this, the whistleblower procedure
and relations with the Board of Directors. An evaluation is also
made of the responsibilities with regard to the company’s
ﬁnancial reporting, internal controls and risk management
systems, as well as internal and external audits.

The results are discussed at a meeting of the committee
and submitted to the Board of Directors. An analysis is also
carried out of the interaction between the Management
Committee and the Board of Directors. Finally, the committee
issues an opinion on the performance of the individual directors,
with a view to their possible reappointment, focussing in
particular on the evaluations of the various chairmen.

↘

REMUNERATION REPORT

NON-EXECUTIVE DIRECTORS
In 2005, the General Meeting decided to pay a ﬁxed
annual remuneration, supplemented by an attendance fee per
meeting of the Board of Directors or one of its committees.
These amounts are 20% higher for the Chairman of the Board
of Directors and for the chairmen of the committees. If the
directors perform a duty that is distinct from their normal
duties as director, they receive an expense allowance in
accordance with the resolution passed in 2009. This only
relates to duties assigned to individual directors by the Board
of Directors or the Management Committee from time to
time. These payments come under general expenses.

The Appointments and Remuneration Committee evaluates
its own effectiveness and efficiency once every two years.
For the purpose of this self-evaluation, an individual
questionnaire is sent to each member of the committee.

Name
↘
VOF Thedes, represented by Marc van den Abeelen
Alain Bernard
Pol Cools
Marijke Mahieu
VOF Materie, represented by Erik Matthijs
Francine Swiggers
Jhony Van Steen
Ivo Van Vaerenbergh (until April 2014)
Flemish Environmental Holding Company NV,
represented by Matrix NV, represented by Roland Van Dierdonck
Flemish Environmental Holding NV, represented by
Marleen Evenepoel
Frieda Brepoels
Ludo Suy
Jean Vandecasteele

Total amount received

(C until May 2014)

€ 22,051.59
€ 10,091.50
€ 3,848.16
€ 10,408.51
€ 27,761.30
€ 12,099.24
€ 5,190.16
€ 4,165.17

(until April 2014)
(C)
(C until April 2014)

(until April 2014)

€ 3,848.16

(from April 2014) (C – from May 2014)
(from April 2014)
(from April 2014)
(from April 2014)

€ 8,441.28
€ 7,934.07
€ 10,205.98
€ 8,303.92

((C) = Chairman)
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EXECUTIVE DIRECTOR
The total remuneration invoiced for 2014 by Bamboss
BVBA, the manager of which is also the Executive (Managing)
Director of Aquaﬁn, is broken down as follows:
basic remuneration:
variable part:
pension entitlements:
other remuneration components:

€ 411,643.45
€ 124,151.66
n/a
€ 2,049.70

He receives no remuneration as a director (within the
Board of Directors).
MANAGEMENT COMMITTEE
The total gross remuneration paid to the members of
the Management Committee for 2014, with exception of the
Managing Director, amounts to:
basic salary:
variable part3:
pension entitlements:
other remuneration components:

€ 864,370.01
€ 79,334.68
€ 133,403.21
€ 154,373.40

GENERAL
Based on the advice of the Appointments and Remuneration Committee, the Board of Directors determines the
remuneration policy, both for the executive management team
and the Managing Director. The aim of this policy is to attract,
retain and motivate knowledgeable people. The amount of
the remuneration takes into account the individual tasks
and responsibilities of the members of the Management
Committee.
The performance of the Management Committee is
evaluated once a year in the presence of the Managing
Director. Naturally, the Managing Director is not present during
the evaluation of his own performance. The Appointments
and Remuneration Committee closely monitors the entire
procedure, which is also approved by the Board of Directors.
Corporate, personal and commercial objectives are set each
year, based on the regulations. A certain weighting is assigned
to each objective within the evaluation in advance. For 2014,
the elements of the evaluation related to organisational,
budgetary, economic and environmental aspects and/or results,
among other factors. The overall performance of the member
of the Managing Board is also evaluated, in addition to the
evaluation based on the objectives set. The evaluation relates
to the performance from 1 January 2014 to 31 December 2014.

No shares/share options and/or rights to acquire shares
were granted to the members of the executive management
(including the Managing Director).
No employment contracts were entered into with the
Managing Director or any other member of the Management
Committee on or after 1 July 2009.

↘

KEY FEATURES OF THE COMPANY’S
INTERNAL CONTROLS AND RISK
MANAGEMENT SYSTEMS

The Board of Directors is conscious of its responsibilities
and takes risks into account in determining the strategic
direction of the company. The risk-related matters are discussed
at its meetings. The Management Committee is also aware of
the importance of good internal controls and risk management.
Risk-related matters are discussed at the weekly meetings as a
permanent item on the agenda and passed on to the internal
auditor for information.
A risk management policy, for which policy lines are
determined, procedures issued, signing authorities stipulated,
early warning indicators built in and checklists used, is followed
in all departments. We also keep up with changes in legislation.
The necessary measures have also been taken to ensure
information security. Several speciﬁc departments and roles
focus closely on risks: Prevention and Protection, Environment
and Quality, Compliance Management, the Less Nuisance
Manager, the ombudsman and the internal auditor. In addition,
the company also focuses on monitoring and reporting risks.
A reliable information system and the updated Balanced
Scorecard are used for this, both as a measurement instrument
and as a reporting system. Internal quality audits are carried
out on the implemented procedures. The internal auditor,
external auditor and the ﬁnancial regulator for the Flemish
Region all supervise the company.

↘

AUDITING OF THE COMPANY

The General Meeting of 15 April 2014 decided to re-appoint
Ernst & Young Assurance Services as statutory auditor. Ernst &
Young is represented by Mr Patrick Rottiers. This appointment
extends until the end of the General Meeting which is to
consider the approval of the ﬁnancial statements for the 2016
ﬁnancial year.
The fees paid during the ﬁnancial year to the statutory
auditor for the statutory audit of the ﬁnancial statements of
the company amount to 47,710 euros (exclusive of VAT).

3 The total amount of this income component is divided into one amount that is paid as a gross bonus and is included under this heading,
and another amount that is part of the pension entitlements, which are included under a heading of that name.

During the past ﬁnancial year, no special tasks were
performed by the statutory auditor or persons with whom he
collaborates on a professional basis.

↘

SHAREHOLDER STRUCTURE AND
CROSS-SHAREHOLDINGS

Flemish Environmental Holding holds all the shares of
Aquaﬁn NV. There are no cross-shareholdings.

↘

BRANCH OFFICES
There are no branch offices.

↘

NOTES ON DEVIATIONS FROM THE CODE

Aquaﬁn applies the provisions contained in the “Belgian
Corporate Governance Code” for listed companies. Deviations
are made from the Code in certain instances, due to the speciﬁc
nature of the company’s share ownership. Further details of
the provisions of the Code with which the company does not
comply are given below.
•

Section 5.2/4: majority of independent directors on the Audit
Committee.

The Audit Committee consists of ﬁve members, all of whom
are non-executive directors. Two members are independent
in accordance with the Belgian Corporate Governance Code.
The majority of the Audit Committee therefore does not
consist of independent directors. The Board of Directors
believes that the current number of independent directors
means that the Audit Committee has a balanced composition,
consisting of stakeholders with an interest in the proper and
independent functioning of the Audit Committee, and that
this offers sufficient guarantee for the proper and efficient
functioning of the Committee.
•

Section 5.4/1: majority of independent directors on the
Appointments and Remuneration Committee.

The Appointments and Remuneration Committee consists
of three non-executive directors, of which one director can be
regarded as independent according to the criteria of the
Belgian Corporate Governance Code. This is because it is only
possible for members to make a meaningful contribution to
the Appointments and Remuneration Committee if they have
a thorough knowledge of the company and the speciﬁc context
within which it operates.

•

Section 8.8: convening of/submission of motions for
General Meetings.

The company’s Articles of Association stipulate the
statutory threshold of 20% for convening a General Meeting.
In view of the speciﬁc shareholdership characteristics of
the company, there is no reason to lower the threshold for
submitting motions for the General Meeting at this point.

↘

INSIDER DEALING AND MARKET ABUSE

As Directive 2003/6/EC on insider dealing and market
manipulation applies to the company since the bond loan was
issued, measures were taken in the charter to comply with the
provisions of this directive. The role of the Compliance Officer
concerning compliance with relevant provisions and the
necessary provision of information is deﬁned. If necessary,
the Board of Directors will draw up a dealing code.
Mr A. Vanden Bon, Secretary to the Board of Directors,
has been appointed as the Compliance Officer.
No reports were made during 2014 to which these
provisions would be applicable.
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Report of the Board
of Directors on the 2014
financial year
Helping to implement the Water Framework Directive
in Flanders was once again one of Aquaﬁn’s main tasks
in 2014. In September, together with all our partners,
we celebrated the fact that several bodies of water in the
Kempen were very close to achieving “good condition”,
the aim set by the Water Framework Directive. We still
have a long way to go and, in the current economic
circumstances, it will be a challenge to complete all
projects yet to be implemented.
As a company, we also want to enhance our
contribution to society by offering our customers solutions
to problems that keep their citizens awake at night. In
view of this, we launched our stormwater plan last year,
which aims to make more room for water in public spaces
and increase the amenity value for citizens.

The effort and budget required to maintain and
replace existing supra-municipal infrastructure are also
constantly increasing. We need this infrastructure to
provide a sustainable, high-quality service. Our record
treatment results for 2014 demonstrate our success in
this area. Only one plant failed to reach the required
standard. We are also losing less and less pollution load
through in-depth analysis of incidents with internal or
external causes, so that we know which actions we need
to prioritise to avoid a repetition.
Continuous improvement is increasingly embedded
in our activities. Internal preparations for ISO 55001
certiﬁcation have given this added impetus. We aim to
ensure that every euro we receive from our customers,
municipal or supra-municipal, is well spent.

Key developments during
the financial year
↘

FLEMISH COALITION AGREEMENT
RESERVES MAJOR ROLE FOR AQUAFIN

Following the elections in May, the new Flemish
Government announced its coalition agreement on 23 July
2014. The agreement spells out that “Aquaﬁn plays an
important role in the Flemish water treatment industry”,
conﬁrming that Aquaﬁn’s role in the water industry is well
established. The coalition agreement contains a number of
points already raised by Aquaﬁn, such as the beneﬁt of
pragmatic disconnection, the allocation of the environmental
levy, investment in maintenance and replacement and a
performance budget for Aquaﬁn. The Flemish Government
also emphasised that it would continue to use the available
resources to bring as many bodies of groundwater and surface
water into line with the Water Framework Directive as possible.
To this end, further projects are to be rolled out in quick
succession in Flanders over the next few years.

↘

Working to ISO 555001 standards will help us prioritise
correctly when making investment decisions for replacement
or renewal, for instance. It also improves feedback between
design, construction and operation.
An initial trial audit took place at the beginning of 2015.
We aim to achieve certiﬁcation by an independent party in
the ﬁrst half of the year.

↘

FIRST YEAR WORKING WITH
A PERFORMANCE BUDGET

On 7 June 2013, the Flemish Government approved a new
budget model for Aquaﬁn and it was decided to implement
this as a trial model when preparing the 2014 budget. The new
budget model links the budget for operating costs within the
Management Agreement to the cost of end-products. In this
way, we are moving a step closer towards an entirely
performance-based obligation.

IMPLEMENTATION OF ISO55001

Aquaﬁn prepared to achieve ISO 55001 compliance in 2014.
As the plant quality guarantee begins at the design stage and
spans the entire life cycle, Aquaﬁn intends to adopt the ISO
55000 standard as a quality label throughout the company.
The new standard for Asset Management provides capital
asset owners with an instrument to manage their "assets" in
an effective, sustainable and cost-effective way throughout
the entire life cycle, aligned with the stakeholders' needs.
This international standard for asset management involves
the alignment within the organisation of the design, implementation, maintenance and operation of the infrastructure
in order to manage costs and control risks. As we aim to be
a learning organisation, Aquaﬁn attaches great importance
to continuous improvement. This is key to the processdriven approach we adopted several years ago: breaking down
internal walls and working together to achieve high quality.
The organisation contains many disparate management
systems and long-term plans including the balanced scorecard,
the risk matrix, the communication plan and the ICT roadmap.
These are now joined up in a logical manner – with input from
policy, global risk analysis and legislation – to form a single global
Strategic Aquaﬁn Management Plan (SAMP). The company’s
annual strategic objectives ﬂow from this SAMP.
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This performance budget allows a budget to be set based
on real working capital requirements measured against the
quality and quantity of services or products delivered.
This model was used again to prepare the 2015 budget.
The model will be calibrated further and adjusted if necessary
in the course of 2015.
Following its approval by the Flemish Government, in future,
the budget for operating costs will be calculated based on a
single formula, with the parameters in the formula clearly
deﬁned. These consist of various indices, efficiency gains, asset
growth and the quantity of waste water treated. The 2011
ﬁnancial year was used as a benchmark. In addition to these
parameters, several exogenous elements were also identiﬁed,
falling outside the formula, which will have to be submitted
to the budget consultations on an annual basis. The budget
is drawn up based on estimated output and indices, and ﬁnal
settlement of accounts takes place based on actual output
and indices.

In 2014, Aquaﬁn once more managed to raise 55 million
euros from ﬁnancial institutions, 50 million euros from
insurance companies and 75 million euros from the European
Investment Bank, while placing 60 million euros with various
investors via tranche B of the commercial paper programme.
By these means, Aquaﬁn raised 240 million euros in long-term
ﬁnance on the markets in 2014.
ACCELERATED REFINANCING OF RETAIL BOND
In order to capitalise on low interest rates and reduce
the ﬁnancing risk for 2015, the retail bond maturing in 2015
has already been half successfully reﬁnanced. In order to offset
the cash surplus for this additional long-term ﬁnancing,
drawdowns under the commercial paper programme have
been temporarily cut back.

This model gives Aquaﬁn greater scope for deploying
the available resources where they are most needed. Internally,
in 2014, the operating budget was divided for the ﬁrst time
based on budget models relating to the process map and
taking into account the output of the business processes.
This will be developed further in 2015.

↘

LOW INTEREST RATES FACILITATE
FUNDING

Although the consequences of the Basel III agreement
have not yet been fully processed by all ﬁnancial institutions,
the European Central Bank’s negative deposit rate is increasing
the supply of ﬁnance on the markets. Finance from ﬁnancial
institutions is mainly forthcoming for periods of under 30 years.
This is supplemented by funding from institutional investors,
which are constantly seeking alternative long-term investment
opportunities.

Signing of the first tranche of a new finance agreement with the EIB.

EUROPEAN INVESTMENT BANK - A MAJOR FINANCIAL
PARTNER
In 2014, the collaboration between the European Investment
Bank and Aquaﬁn was strengthened. Following thorough
due diligence, an agreement was reached on a ninth ﬁnancing
agreement worth 200 million euros. The ﬁrst tranche has
already been signed and will provide 100 million euros worth
of long-term ﬁnance in 2015 and 2016. This means that the
European Investment Bank remains one of Aquaﬁn’s main
ﬁnancial partners.
ACTIVE MANAGEMENT OF INTEREST RATES OPTIMISES
FINANCING COST
By means of active management of interest rates,
Aquaﬁn can optimise the cost of ﬁnancing long-term loans.
Under the interest rate policy, up to 10% of outstanding debt
can be drawn down on a fully ﬂexible basis and 25% with a
certain degree of ﬂexibility. This also enables Aquaﬁn to take
advantage of current low long-term rates for part of the
existing loans.

Banking industry visits Aquafin's lab.

In 2014, Aquaﬁn also ﬁxed interest rates on future loans,
to be drawn down between 2014 and 2019, as well as ﬁxing
interest costs up to 2044 at the current low market rates.
Aquaﬁn is also feeling the impact of the Basel III
agreement in this area. For instance, we need to expand our
portfolio of ﬁnancial counterparties with regard to the
management of interest rate risk in order to reduce the
counterparty risk on the balance sheet.
HIGHER CREDIT RATING
Credit rating agency Moody’s investigates
Aquaﬁn’s creditworthiness on an annual basis.
In March 2014, a new assessment was published,
in which Aquaﬁn rose from an Aa2 rating
with a “negative outlook” to an Aa2 rating with
a “stable outlook”.

“We continue to expand our
infrastructure year by year.
Our large technical
staff takes pride in
operating it with
the utmost care.”
Inge De Craen,
regional manager Operations
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Research and product development
Innovation and optimisation have always played
a prominent role at Aquaﬁn. The company remains
committed to research aimed at optimising the
treatment infrastructure while minimising the impact
on the environment. At the same time, we are preparing
ourselves for future challenges.
Both internal and external drivers lie behind our
research. The main internal drivers are cost control
and the good condition of our infrastructure. By using
the best available technology, we aim to guarantee
the quality of treated waste water at the lowest
possible cost.
External factors affecting our research strategy include
new legislation, climate change and population growth.
This strategic long-term study is grouped around three pillars:
integrated water management, sustainability of the (waste)
water chain and asset management of the (sewer) infrastructure.
Naturally, Aquaﬁn responds to issues high on the national and
international agenda. These currently include saving energy,
recovery of raw materials, micropollutants and measures
relating to climate change.

↘

WORKING TOWARDS INTEGRATED WATER
MANAGEMENT

A daughter directive has been added to the Water
Framework Directive containing quality standards for surface
water regarding certain hazardous substances (Priority
Substances Directive 2013/39/EU). A monitoring obligation has
also been introduced for substances to be included in future
– for a limited number of substances. These are substances
that could present a risk and of which little is known as yet,
the so-called “watch list”. Aquaﬁn is investigating the presence
of a number of pharmaceutical substances on this list in
inﬂuent and effluent and testing technologies for removing
them in the course of the treatment process. Tests involving
the addition of specialised microorganisms to the membrane
bioreactor at our Schilde WWTP as part of the EU Minotaurus
Project have now been completed, with promising results.
We are also testing the decomposition of micropollutants by
adding ozone to the inﬂuent. The research is mainly designed
to investigate the optimum way of adjusting the ozone dosage
based on the composition of the incoming waste water in
order to reduce costs. These tests are being conducted in
co-operation with Ghent University, which developed the
control algorithm based on a number of parameters.

January 2015 saw the launch of the new EU project
TreatREC, whose aims include the removal of micropollutants.
Aquaﬁn is carrying out further research under this project,
partly with Biomac©, a system developed in house combining
activated carbon and membrane ﬁltration, and partly by
adding specially cultured bacteria that can break down the
drug residues.
Pollutants can also enter the surface water directly via
emergency outlets on the combined sewer system, or overﬂows, in case of heavy rain. However, there is often sufficient
unused storage capacity in the system. With real time
control (RTC), the ﬁlling level of the system can be controlled
using controller structures so that overﬂow operation
and ﬂooding of the sewers are avoided. After an initial
successful implementation, Aquaﬁn is continuing to roll out
this technology.

↘ Predicting the effects of overflows
In case of heavy rain, substantial quantities of
untreated waste water can enter the watercourse
directly, albeit diluted with rainwater, via emergency
outlets on the combined sewer system. The surface
water is then soon contaminated with a heavy flow of
oxygen demanding substances. However, the composition
of the waste water varies from system to system and
pollution levels are not the same everywhere. In order
to determine which overflows are most critical
and therefore where to intervene first, Aquafin is
developing a tool that predicts the discharge of pollution.
Major progress was made in this research in 2014 and
we will continue to develop the tool in 2015.

↘

SUSTAINABLE WATER TREATMENT

Emissions of greenhouse gases from a waste water
treatment plant are mostly caused by consumption of
electricity. Reducing electricity consumption at our plants not
only has a positive impact on Aquaﬁn’s ecological footprint,
but also leads to signiﬁcant cost savings. It is therefore only
logical that the company focuses substantially on research
around limiting and recovering energy. For example, as part of
the new EU project R3Water (Resource, Recovery & Recycling),
we are testing a prototype of a device for creating a smaller
bubble structure in aeration. This improves oxygen transfer in
the basin and uses less energy.
A waste water treatment plant also offers potential for
recovery of raw materials of which natural stocks are under
pressure and occurring in domestic waste water. This is the
case, for instance with phosphorus, an essential building block
of the human body and an important nutrient for plants and
animals. A pilot project for recovering struvite from sewage
sludge ran at the Leuven WWTP until the beginning of 2014.
Struvite is a mineral that results from the precipitation of
phosphorus, a nutrient that is removed during the water
treatment process. There were many obstacles to overcome,
but struvite was harvested for the ﬁrst time in August.
Aquaﬁn bought the plant in order to optimise it and explore
its further possibilities.
Toilet paper breaks down on contact with water, but the
residual ﬁbres travel on to the treatment plant. As recovered
cellulose can be used for the production of bioplastic and
insulation material, treatment plants also offer an opportunity
for recycling in this area. Therefore, in December 2014,
Aquaﬁn installed a ﬁne screen with a mesh size of 350 microns
in the Aartselaar WWTP for testing. This is the ﬁrst step in
investigating the effect of the screen on the treatment process.

At a later stage, when all circumstances are favourable,
we will investigate further whether and under what conditions
the cellulose can be used as a raw material.

↘

INFRASTRUCTURE IN GOOD CONDITION
(ASSET MANAGEMENT)

Due to the ﬂat landscape, the Flemish sewer network
requires many pumping stations to transport the waste water
to the treatment plant. After each pumping station comes a
pressure pipe in which the pressurised waste water takes up
the whole volume of the pipe. As there is no air in a pressure
pipe, the oxygen content of the waste water falls very rapidly.
The bacteria present are forced to look for other food such as
sulphates. This produces sulphides, which are given off as
the strong-smelling gas H2S in case of turbulence. In concrete
sewage pipes this gas causes corrosion of the inner walls.
Aquaﬁn has developed a model that predicts the sulphide
concentrations at the end of a pressure pipe. Based on this
data, it can be decided to use corrosion resistant materials
when laying new sewers or to take operational precautions
with existing pipes. The model has also been made available
to the Flemish Environment Agency and other sewer operators.

↘ IWA congress Lisbon
Aquafin made waves at the International Water
Association’s World Water Congress in Lisbon in
September 2014. We took part in the trade fair under
the banner of VLAKWA (Flanders Knowledge Center
Water). We made an impression at the congress with
presentations about our optimisation of storage settling
tanks, a concept for assessing membrane age and
financial aspects of phosphorus recovery. We also gave
poster presentations on Computational Fluid Dynamics
(CFD)4 and our stormwater plan methodology.

In 2014 Aquafin gave 8 plenary presentations and 2
poster presentations at international conferences about
research. The research department published 8 articles
in international scientific journals and reference works.
The team also takes part in international technological
discussions with water boards from the Southern
Netherlands twice a year.

4 Computational Fluid Dynamics studies the ﬂow of liquids and gases and related phenomena such as heat transfer and chemical reactions.
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Key risk factors
↘

PROJECTS DELIVERED FOR THE FLEMISH
REGION – SETTLEMENT UNDER 2013
FINANCIAL REPORT

In 2014, as in 2013, Aquaﬁn’s ﬁnancial regulator (AENT VMM)
disputed some of the costs for the delivery of new plants.
The total value of the disputed projects was 30.6 million euros.
In 2014, AENT VMM also disputed additional project costs for
various reasons. The same problem also arose in 2013.
AENT VMM’s views are conﬁrmed in its ﬁnancial report
for 2013.
In order to avoid a repeat of this situation, meetings were
held with AENT VMM, at management level and together with
the staff of the Flemish Minister for the Environment, Nature
and Agriculture, with the aim of devising and implementing
a workable system based on rational principles.
A path was outlined for each project to arrive at delivery.
Where necessary, as in 2013, funds totalling EUR 1.01 million
were set aside to cover costs which could not be passed on.
Aquaﬁn is conﬁdent that a solution will be found to which all
parties can agree.
For 2014, it cannot be ruled out that ad hoc measures will
be required such as submitting regularisation ﬁles and
corrections via the ﬁnancial report for the year in question.

↘

ELECTRICITY SWITCH-OFF PLAN

As a result of the unexpected shutdown of three nuclear
power stations combined with the closure of several gas-ﬁred
power stations, in August it looked like Belgium could well be
faced with a power shortage in the winter of 2014-2015.
The federal government drew up a plan to prevent a total
black-out. The Switch-off Plan would temporarily switch off
whole municipalities according to demarcated areas of the
national grid in a controlled manner, should an actual risk
arise. Since Aquaﬁn manages water treatment infrastructure
throughout Flanders, a switch-off in each area would be sure
to have an impact on our operations. The company therefore
prepared very carefully for a possible switch-off. Firstly,
Aquaﬁn would help to avoid the activation of the Switch-off
Plan by keeping energy consumption under control at peak
times. Then, Aquaﬁn analysed where precisely problems might
arise in case of dry or rainy weather if our infrastructure was
shut down for three hours. The risks were both social, with the
possibility of ﬂooding, and ecological, in terms of overﬂow of
untreated waste water into watercourses. Aquaﬁn stockpiled
67 emergency generators which could be installed and moved
rapidly should the Switch-off Plan take effect.

↘

LEGAL DISPUTES

FLOODING OF A HOUSING ESTATE
This case involves ﬂood damage suffered by approximately
four hundred residents of a housing estate in 1998. At the end
of 2010, the court of ﬁrst instance ruled in favour of Aquaﬁn,
ﬁnding the vast majority of claims to be time-barred,
unallowable or unfounded. The opposing parties appealed
against this ruling in April 2011.
The appeal court pronounced its judgment on 11 June
2014. In its judgment, the appeal court found that the loss was
caused by the inability of (Aquaﬁn’s) overﬂows from the ring
collector sewer into the culverted Schijn to operate because
the Schijn was silted up. Although Aquaﬁn has been entitled
to the use and enjoyment of the ring collector sewer since
1 January 1994, the company is not in a position to “carry out
modiﬁcations or improvements to this collector sewer at its
own discretion”. Aquaﬁn can only do so on the instructions
of the Flemish government. Therefore, Aquaﬁn is not the
custodian of the property for the purposes of Article 1384 of
the Belgian Civil Code and cannot be held liable on this basis.

Between the moment when Aquaﬁn took over the sewer
and the occurrence of the loss, there was insufficient time
for Aquaﬁn to carry out the necessary improvements. Thus,
based also on Article 1382 of the Civil Code – lack of causal
connection – Aquaﬁn cannot be held liable.
Finally, the Flemish government, represented by the
Flemish Environment Agency, had been aware of the problem
since October 1994. For these reasons, the Flemish Environment
Agency was found to be liable for all (non-time-barred) claims.
The Flemish Environment Agency has ﬁled an appeal against
the injured parties with the Supreme Court. Aquaﬁn is not
involved in this appeal.
In view of these developments, this case no longer needs
to be reported as a key risk factor in future.
DEURNE WWTP - COLLAPSE OF DIVIDING WALL
In September 2012 a dividing wall collapsed at the Deurne
WWTP, between the anaerobic basin and an aeration basin.
The collapse resulted in substantial material damage. After
further investigation, Aquaﬁn has adopted additional safety
measures, including draining an extra basin. These measures
impacted waste water treatment and sludge treatment in
the sludge dryer. Aside from the material damage, this is also
having a signiﬁcant impact on Aquaﬁn’s operations.
In order to minimise this consequential loss without
jeopardising our chances of recovering the loss from any third
parties who might be liable, Aquaﬁn took the initiative of
arranging for the appointment of a court-appointed expert.
He is tasked with bringing about the recommissioning and
repair of the plant as soon as possible, as well as investigating
possible causes.

In January and October 2013, the court-appointed expert
gave permission for the recommissioning of one basin,
the sludge dryer was able to be started up again and the plant
was cleared for operation. In the course of 2014, further
investigations were carried out into possible causes, an
agreement was reached as to the amount of the costs incurred
and the damage was repaired so that the plant could operate
properly once again at no extra expense. We now await the
court-appointed expert’s report.
As the statements in previous annual reports to the effect
that third parties are technically liable still stand, there is
currently no reason to set aside provision for this.

↘

INSURANCE CLAIMS

INADEQUATE CONCRETE REINFORCEMENT AT DEURNE WWTP
At the water treatment plant in Deurne, it was discovered
in 2007 that, due to a design error, the walls of certain aeration
basins were insufficiently reinforced. We believe that this loss
is partially covered by our CAR (Contractors’ All Risks) insurance
policy and partially by the professional indemnity insurance
policy of the engineering company concerned. Both insurers
actually paid out.
The amount that was not covered by the CAR insurer,
was partly recouped from the engineering company that made
the design error and partly from the inspection body operating
on the site. In 2013 a substantial part of the remaining amount
was recouped from the engineering company and its insurer.
Today only the recovery from the inspection body is still in
process. A reserve has been set up for this part of the costs.
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Key developments after
the financial year
↘

UPDATED MISSION AND VISION

Since its incorporation in 1990, Aquaﬁn has developed
and operated on behalf of Flanders the necessary infrastructure
for the treatment of domestic waste water. The rapid catch-up
operation has paid off since in 2015 it is once again pleasant to
stroll beside rivers and streams and there has been a distinct
improvement in biodiversity. Naturally, Aquaﬁn will remain
dedicated to these aims in the future. But, at the same time,
we aim to increase our added value for society by broadening
our focus. It is Aquaﬁn’s aim and vision that successive
generations will be able to enjoy clean watercourses and
that our living environment will be in harmony with water.
In January 2015, the Board of Directors therefore approved an
updated mission.

↘ Mission
"To develop reliable waste water
and stormwater management, tailored
to our customers’ requirements,
with respect for those around us
and the environment."

↘

2016 OPTIMISATION PROGRAMME
APPROVED

On 9 January 2015, the Flemish Government approved
the OP2016. The investment budget for the development of
the supra-municipal treatment infrastructure during the
2016 programme year was set at 200 million euros, half of
this under the Local Pact with the municipalities.
A further 50 million euros were made available for
investment and renewal programme overruns from previous
programme years. This brings our total order book for the next
few years to over 1.3 billion euros.

Notes on the balance sheet
At the end of the ﬁnancial year, the balance sheet total
amounted to 3,289 million euros, 44 million euros lower than
the previous ﬁnancial year.
The increase in tangible assets is due, on the one hand,
to a net growth of investments in the water treatment
infrastructure, carried out on the instructions of the Flemish
Region. In 2014, for example, investment and optimisation
projects with a total contract value of 118 million euros were
delivered.
Assets under construction increased by 17% in 2014,
amounting to 318 million euros. Assets under construction
include all supra-municipal projects in progress. As the delivery
of several projects was postponed from 2013 and 2014 to 2015,
the number of works in progress has grown.
Financial ﬁxed assets include Aquaﬁn’s majority stake in
Aquaplus, amounting to 0.921 million euros. This stake is
valued based on the latest ﬁnancial information available as
at 31 December 2014. At the end of 2013, Aquaplus carried out
a capital increase of 0.5 million euros, half of which was paid
up in 2013 and the other half in 2014.
Projects outside the scope of the Management Agreement
which are not yet completed are included under ‘contracts in
progress’. There was a sharp decline in sewer construction works
for projects outside the Management Agreement. In practice,
from 2014 onwards, sewage works under the rio-link agreement
were invoiced directly to rio-link by contractors.
The sharp decrease in trade debtors is a consequence of
the early invoicing of operating costs for the 1st quarter of 2014
in 2013. The receivables concerned were not actually due yet
at the end of 2013. As some of these receivables were paid
before their due date, there was also an increase in temporary
cash surpluses (current investments) at the end of 2013.
If the General Meeting accepts the proposed appropriation
of proﬁts, the legal reserve will be increased by 0.431 million
euros.
In accordance with the Management Agreement with
the Flemish Region, the investments were initially repaid over
the course of 15 years. Since repayments outstripped
depreciation, this created a positive balance to ﬁnance further
depreciation after repayments ended. With the approval of
the Belgian Accounting Standards Commission, this positive
balance was booked to a special liability account entitled
‘payment Flemish Region’.

At the end of 2008, the term of the annual payment for
construction contracts was increased from 15 to 30 years for
delivery from 1 January 2009. This was arranged through an
addendum to the Management Agreement between the
Flemish Region and Aquaﬁn. This new term better reﬂects the
economic life of the infrastructure. In 2009, the remaining
repayment term for construction projects delivered prior to
1 January 2009 was doubled. That change took effect on
1 January 2010.
As of the end of 2014, the item ‘payment Flemish Region'
amounts to 815 million euros, more or less the same as in 2013.
This item mostly relates to land acquired by Aquaﬁn – and not
depreciated – but immediately repaid by the drinking water
companies and the Flemish Region.
The provision for liabilities and charges decreased slightly
compared with 2013. The necessary adjustments were made
on the basis of the most recent data. The provision for liabilities
and charges relates to legal disputes, insurance claims, disputes
relating to the performance of the Management Agreement,
processing of the sludge buffered in the plants and bridging
pensions.
The long-term funding under the Management Agreement
is based on the allocation agreement. This speciﬁes that the
balance of the long-term loans must be less than the claims
that Aquaﬁn has against the drinking water companies and
the Flemish Region. These claims consist of the unpaid part
of investment projects that have already been delivered.
Taking into account all long-term loans – under allocation,
with a general or commercial purpose – and the repayment
of loans already drawn down, the balance of long-term bank
loans amounts to 1,889 million euros, including the part that
is to be repaid within one year.
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↘ "Process-oriented thinking
and working, as well as
putting the emphasis on
continuous improvement of
the processes has reinforced
attention to quality within
the organisation. Aquafin is
ready for the future."
Letizia De Rouck, internal auditor

In 2014, Aquaﬁn drew down 240 million euros worth of
new long-term loans, including accelerated reﬁnancing of
75 million euros of the retail bond that will mature at the end
of September 2015.
Short-term loans decreased from 175 million euros at the
end of 2013 to 141 million euros at the end of 2014. Under the
commercial paper programme worth 400 million euros,
114 million euros worth was drawn down in the short term.
Only 27 million euros was drawn down under existing credit
lines worth 495 million euros, including the syndicated loan
and credit lines from the municipalities.

Notes on the income statement
The increase in remuneration, social security costs and
pensions is in line with the growth of the infrastructure
operated and developed by Aquaﬁn, both within and outside
the scope of the Management Agreement. The constant growth
in assets also explains the continuous increase in depreciation.
The decrease in services and other goods is the result
of different arrangements for sewer construction works for
projects outside the scope of the Management Agreement.
In practice, from 2014 onwards, sewage works under the rio-link
agreement were invoiced directly to rio-link by contractors.
The changes in depreciation and provisions relates to
depreciation and provisions in respect of amounts disputed by
the Flemish Region during the last ﬁnancial year. It was
decided to create a provision for new legal disputes to the
value of a reasonable estimation of the claim, taking into
account the chance of success.
The current favourable short and long-term market
interest rates are having a signiﬁcant impact on debt charges.
Aquaﬁn aims to optimise ﬁnancial charges by active
management of the interest rate risk. This is achieved by
switching part of the debt from ﬁxed to variable interest rates,
so that advantage can be taken of the current level of interest
rates, while a mechanism is set up to guard against the risk of
rising interest rates.

The Management Agreement with the Flemish Region
stipulates that Aquaﬁn’s remuneration is based on the passing
on of all reasonable costs, plus remuneration for the shareholders based on their contribution to the company’s equity.
This means that charges and income broadly mirror one another.
On 7 June 2013, the Flemish Government approved a new
budget model, whereby Aquaﬁn’s budget for operating costs
for activities falling under the Management Agreement was
made dependent on a series of packages, the assets and the
pollution load treated. Under this budget model, as from 2014,
Aquaﬁn will be paid based on its performance. The performance
budget actually relates to head office overheads and operating
costs of the operating assets.

After deducting provisions, depreciation, charges not
passed on to the Flemish Region and income, including
earnings from commercial activities, the proﬁt before taxes
amounts to 10.66 million euros.
As of the 2007 tax year, a notional interest deduction was
introduced under corporation tax, so that the cost of water
treatment for citizens remains is kept down. The application
of the higher allowance for energy-saving investments and
environmentally friendly investments for Research and
Development also has a positive impact on corporation tax.
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Proposal to
the General
Meeting
Taking into account the proﬁt after taxes for the ﬁnancial year of
8,597,413.46, as well as proﬁt to be carried forward of 7,594.29 euros,
the proﬁt available for appropriation amounts to 8,605,007.75 euros.
• transfer to the legal reserve:
• dividends:
• proﬁt to be carried forward:

431,000.00 euros
8,171,871.20 euros
2,136,55 euros

If the General Meeting approves the proposed proﬁt distribution,
the following gross dividend will be paid on 27 April:
• 9.61 euros for shares that are fully paid up (800,000)
• 2.40 euros for shares that are not fully paid up (201,613).
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Activities Report
In 2014, Aquafin continued working on the development
and optimization of the waste water treatment infrastructure
for the Flemish Region. We manage the infrastructure for
Flanders with due diligence. On the municipal market,
we deliver customized advice and offer our customers
solutions with a vision in the medium and long-term.

37

Development of the waste water treatment
infrastructure for the Flemish Region

40

Construction activity per water basin in 2014
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Management of the waste water treatment
infrastructure for the Flemish Region

49

Services outside the scope of the agreement
with the Flemish Region

Development of the waste water
treatment infrastructure for
the Flemish Region
VALUE OF PROJECT PORTFOLIO
as at 31 December 2014 (million euros)
↘

3,401.12
● Delivered

● Awarded and contracted out

439.38

804.03

● In design phase

In 2014, Aquaﬁn met the targets set for invitations to
tender, delivery and hydraulic studies. By organising skills
days, we aim to strengthen our partnership with contractors
and consultancy and engineering ﬁrms.
On 31 December 2014, our order book for investment
projects for the Flemish Region amounted to more than
1.2 billion euros for 1,226 projects. By that date, Aquaﬁn
had delivered 2,629 investment and renewal projects worth
3.4 billion euros.
As of 31 December 2014, Aquaﬁn was responsible for the
operation of 287 waste water treatment plants. To transport
the waste water to the treatment plants, Aquaﬁn manages
5,505 km of pipes. Aquaﬁn manages 1,472 supra-municipal
pumping stations and storage settling tanks.
DEVELOPMENT OF VISION FOR THE DEVELOPMENT
AND MANAGEMENT OF THE WASTE WATER TREATMENT
INFRASTRUCTURE
In hydraulic studies, the physical parameters of the system
are recorded and deﬁned. In 2014, Aquaﬁn delivered 55 hydraulic
studies worth a total of almost 3.4 million euros, in line with
the target. The target for 2015 is once again set at 3.4 million
euros.

HYDRONAUTS DELIVERED
million euros
↘
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Based on its extensive local knowledge, Aquaﬁn submits
speciﬁc proposals to the Flemish Region for projects to be
included in the Optimisation Programme in order to arrive at
a well-functioning water treatment area. In February 2014,
18 WWTP project proposals were submitted for a total
estimated value of 55 million euros. In the autumn, a further
77 proposals for transport projects were submitted, for a total
estimated value of 92 million euros.
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↘ Plan to spread out invitations to tender
from 2015

RATE OF INVITATIONS TO TENDER
million euros
↘

In the last two years, the complex circumstances in
which projects currently have to be carried out have led
to a concentration of calls for tenders in the autumn.
Aquafin recognises the problems this creates for its
technical partners and is committed to spread out calls
for tenders more evenly throughout the year in 2015.
An analysis of the current portfolio of projects has
revealed the main bottlenecks. Aquafin has drawn up an
action plan based on the results.
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INVITATIONS TO TENDER REACH A NEW PEAK IN THE AUTUMN
In 2014 Aquaﬁn put 101 projects out to contract, amounting
to just over the planned ﬁgure of 160 million euros, to develop
the necessary infrastructure to bring our watercourses into
good condition. For projects commissioned by Aquaﬁn, shares
of co-owners amounting to 41 million euros were contracted
out at the same time. It is clear that Aquaﬁn remains a very
important and stable client for contractors in times of ﬁnancial
uncertainty.

In 2015, we aim to have put out at least 30% (± 48
million euros) of the total target for calls for tenders by
the construction industry holiday, followed by the other
70% (± 112 million euros) in the second half of the year.
We intend to ensure that this distribution continues to
be spread more evenly in future years. We also plan calls
for tenders for each project eighteen months in advance
and will communicate regularly regarding the schedule.
The risks are assessed and clear actions are formulated
for each project. There will be more interim consultations
with all parties involved, consultants, co-owners and
planning authorities, so that they are up to date with
the latest forecasts and can work towards them.
Finally, we aim to identify the factors which could
delay a project as early as possible, even before the
engineering company begins its own design. In the design
phase, we constantly monitor the critical path (acquisition
of land, permits, commitments of co-developers, etc.)
so that we can assess the risks correctly and avoid
delays. This way of working will not just speed up the
completion of the project, it also represents another
step towards closer partnership on Aquafin’s part.

SHIFT IN FOCUS OF PROJECTS
Last year, Aquaﬁn submitted 93 projects to the Flemish
Region for delivery, worth 140 million euros, therefore achieving
the target set. Of this, 118 million euros worth of projects were
accepted for delivery. There is further red tape to be dealt
with for some projects before they can be delivered. However,
all projects submitted were in service by the end of 2014 and
therefore fulﬁlling their ecological function.

DELIVERY RATE
million euros
↘
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In 2014 eight new treatment plants were completed:
in Zwalm, Damme, Landen, Sint-Laureins, Sint-MariaOudenhove, Borgloon, Proven and Zemst. One treatment
plant in Alveringem was modernised.

↘ Skills days foster partnership

For some of the projects submitted, 50,000 PE of extra
pollution load were connected to the waste water treatment
plants. Most of the other projects resulted in the disconnection
of 475 ha of paved surfaces from the sewers. There has been
a clear shift in the focus of our orders from expansion to
optimisation of the sewer system. Maintenance and replacement
investments will be allocated an increasing share of the
budget to keep the existing infrastructure in optimum
condition. In 2014, Aquaﬁn invested 7 million euros in the
replacement of electromechanical components. We also made
9 million euros worth of modiﬁcations and improvements to
infrastructure. These works were necessary in order to comply
more closely with the standards, to save cost or energy or to
eliminate unsafe situations.

Aquafin aims to continue to transform its relationship
with its technical partners from a customer-supplier
relationship to a full partnership. One of the initiatives
aimed at achieving this is skills days, which the company
organises every year. In 2014, eight skills days took
place for consultancy and engineering firms at which
experiences and skills were shared. A new feature
was that part of the training was given by the firms
themselves – by and for their own colleagues.
This formula was very well received by both Aquafin
and the firms.
Aquafin also organised skills days on two sites for
site supervisors and project managers of contractors
who carry out work for us. They were informed about
how Aquafin would like sites to be run safely, to a high
standard and with less disruption. By directing the
message straight at those carrying out the projects,
we hope to make a bigger impact.
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Construction activity per water basin in 2014
↘

YSER - BRUGES POLDERS - GHENT CANALS - LEIE

KNOKKE
●
●
HEIST

SINT-LAUREINSSINT-MARGRIETE

●

LAPSCHEURE

●
BRUGGE ●
VLISSEGEM
OOSTENDE

WULPEN
●

●
ADINKERKE

STEENKERKE

●

●

● PERVIJZE

HOOGSTADE

BEVEREN AAN
DE IJZER
ROESBRUGGE

●
●

●

PROVEN
WATOU ●

WOUMEN
●

LO ●

STAVELE
● VLETEREN
●
LOVIE
● ●
POPERINGE
●

WATERVLIET
BOEKHOUTE
●
●
●
SINT-JAN-IN-EREMO

MOERBEKE KRUISSTRAAT
●
●
OVERSLAG

ZELZATE ●
ERTVELDE

●
RUDDERVOORDE ●
KOEKELARE BALIEBRUGGE ●

●
WINGENE

KORTEMARK
●
STADEN
●

TIELT
●

●
DEINZE

PITTEM

ROESELARE
●

MOERBEKE ●

● STEKENE
●
SINAAI

● SINT-NIKLAAS

GHENT CANALS

● GENT

NEVELE ●

●

●

SINT-NIKLAAS ● HEIMOLEN
●
●
LOKEREN
- DOORSLAAR
LOKEREN
- DOORSLAAR
DAKNAMDORP
● EVERGEM

BEERNEM
ZOMERGEM
●
AALTER
●
SINT-MARIA- ●
●
AALTER
● SINT-PIETERSVELD

●

LANGEMARK
●
IEPER
ZONNEBEKE
●
●
● VLAMERTINGE

WATERLAND - OUDEMAN
●

●
EEKLO

BRUGES POLDERS

GISTEL - MOERE

AVEKAPELLE

BEAUVOORDE ●

MALDEGEM
●

●
●
JABBEKE

YSER

●

●

● LATEM
DEURLE

● OLSENE
● INGELMUNSTER

MOORSLEDE

● WAREGEM

LEIE

●

●
HEUVELLAND
LEDEGEM
WESTOUTER-CENTRUM IEPER - HOLLEBEKE
●
●
●
KRUISEKE
●
●
● KEMMEL
MENEN
LOKER
●
MESEN

●
HEULE

● BEVEREN-LEIE
● HARELBEKE

● taken into operation in 2014

↘ YSER

↘ GHENT CANALS

Treatment level:
78.74 %
Supra-municipal infrastructure under management:
● 28 wastewater treatment plants
● 116 pumping stations
● 425 km pipe work

Treatment level:
75.09 %
Supra-municipal infrastructure under management:
● 21 wastewater treatment plants
● 95 pumping stations
● 398 km pipe work

Projects in progress
Projects delivered

NUMBER

TENDER SUM

20

30,553,839 €

NUMBER

DELIVERY SUM

10

13,711,171 €

Projects in progress
Projects delivered

NUMBER

TENDER SUM

9

20,966,730 €

NUMBER

DELIVERY SUM

4

3,531,649 €

↘ BRUGES POLDERS

↘ LEIE

Treatment level:
84.52 %
Supra-municipal infrastructure under management:
● 15 wastewater treatment plants
● 110 pumping stations
● 372 km pipe work

Treatment level:
79.52 %
Supra-municipal infrastructure under management:
● 18 wastewater treatment plants
● 90 pumping stations
● 413 km pipe work

Projects in progress
Projects delivered

NUMBER

TENDER SUM

9

8,414,250 €

NUMBER

DELIVERY SUM

5

5,082,192 €

Projects in progress
Projects delivered

NUMBER

TENDER SUM

33

38,642,382 €

NUMBER

DELIVERY SUM

4

3,653,655 €

↘

LOWER SCHELDT - UPPER SCHELDT - DENDER
BERENDRECHT
●

LOWER SCHELDT

ANTWERPEN - NOORD
KALLO
●

SCHOTEN
MERKSEM ● ●
● SCHILDE
● DEURNE
BURCHT ●
● WOMMELGEM

●

DE KLINGE

●
● BRASSCHAAT

KIELDRECHT ●

BEVEREN ●

ANTWERPEN - ZUID ●

TEMSE
BORNEM OUDE SCHELDE ●●
●
●
HAMME BORNEM

●
LOKEREN

DESTELBERGEN
●
LAARNE
●
OVERSCHELDE
MERELBEKE
●
●
●
MELLE ● WETTEREN
DE PINTE - ZEVERGEM ●
EKE ●
GAVERE ●

ZELE
●
BERLARE
●
● WICHELEN
●

LEDE

OOSTERZELE
● BAMBRUGGE
●
●
BAVEGEM

●
AALST

KRUISHOUTEM ●

BOECHOUT

● EDEGEM
●
AARTSELAAR
● BOOM

● ● BLAASVELD
SINT-AMANDS
RUISBROEK
●
● DENDERMONDE
●
LONDERZEEL
● LEBBEKE - ROOIEN
MERCHTEM ●

● MEISE - OPPEM

● ASSE - BOLLEBEEK

●
DIKKELVENNE

LIEDEKERKE
●
ZWALM ZOTTEGEM - HELDERGEM
●
●
●
PLANKEBEEK
SINT-ANTELINKS DENDER
●
ZWALM - ROZEBEKE ●
●
● NINOVE
BRAKEL-MICHELBEKE ●
ZOTTEGEM* ● SINT-MARIA-LIERDE
● ZANDBERGEN
● ELSEGEM
UPPER SCHELDT
BRAKEL ●
●
● ● NINOVE - RENDESTEDE
AALBEKE SCHORISSE
●
TOLPENHOEK
GALMAARDEN - WAARBEKE
●
●
PARIKE
● KLUISBERGEN
● GOOIK - OETINGEN
● ●
GERAARDSBERGEN
● AVELGEM
ROLLEGEM
● GALMAARDEN
RONSE
●
●
HELKIJN
WANNEGEM - LEDE ●

●

OUDENAARDE
●

ASSE - BEKKERZEEL

● taken into operation in 2014
* Zottegem - Sint-Maria-Oudenhove

↘ LOWER SCHELDT

↘ DENDER

Treatment level:
89.02 %
Supra-municipal infrastructure under management:
● 44 wastewater treatment plants
● 212 pumping stations
● 897 km pipe work

Treatment level:
83.24 %
Supra-municipal infrastructure under management:
● 16 wastewater treatment plants
● 126 pumping stations
● 501 km pipe work

Projects in progress
Projects delivered

NUMBER

TENDER SUM

20

34,480,126 €

NUMBER

DELIVERY SUM

14

20,193,560 €

Projects in progress
Projects delivered

NUMBER

TENDER SUM

19

19,681,577 €

NUMBER

DELIVERY SUM

9

16,248,986 €

↘ UPPER SCHELDT
Treatment level:
64.36 %
Supra-municipal infrastructure under management:
● 20 wastewater treatment plants
● 50 pumping stations
● 217 km pipe work
Projects in progress
Projects delivered

NUMBER

TENDER SUM

11

20,079,185 €

NUMBER

DELIVERY SUM

6

5,288,106 €
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↘

DIJLE - NETE

RAVELS
●

BEERSE ●
MALLE ●

OUD-TURNHOUT
●
● TURNHOUT

●
VOSSELAAR

● ARENDONK
● MOL-POSTEL
● RETIE

● LICHTAART

PULDERBOS
●
VIERSEL
HOVE ●

●

●
NIJLEN

●
BERLAAR

●

GROBBENDONK
●
HERENTALS

MORKHOVEN
●
● ITEGEM

LIER ●
DUFFEL - MIJLSTRAAT ●
DUFFEL ●
HEIST-OP-DEN-BERG ●
MECHELEN - NOORD

●
HULSHOUT

●

BONHEIDEN
●
ZEMST - HOFSTADE
ZEMST - KESTERBEEK
●
●
ZEMST - LAREBEEK ●
● BOORTMEERBEEK
● ● ZEMST - BOSSTRAAT
HUMBEEK MELSBROEK
●
KAMPENHOUT
●
●
GRIMBERGEN
●
STEENOKKERZEEL - NOORD

●
KORTENBERG

DIJLE
TERVUREN
●

LENNIK - VARENBERGBEEK

●
SINT-PIETERS-LEEUW

● DESSEL

● GEEL - MOSSELGOREN
●
MOL

NETE

● GEEL
● WESTERLO

● WOLFSDONK

● LEUVEN
● BIERBEEK
● OUD-HEVERLEE

●
HULDENBERG

●
● BEERSEL

● taken into operation in 2014

↘ DIJLE

↘ NETE

Treatment level:
80.18 %
Supra-municipal infrastructure under management:
● 21 wastewater treatment plants
● 202 pumping stations
● 540 km pipe work

Treatment level:
77.36 %1
Supra-municipal infrastructure under management:
● 30 wastewater treatment plants2
● 165 pumping stations
● 596 km pipe work

Projects in progress
Projects delivered

NUMBER

TENDER SUM

24

57,801,081 €

NUMBER

DELIVERY SUM

6

14,598,364 €

1 Small decrease compared to 2013 as a result of a shift in water basin borders.
2 Zoersel WWTP out of operation.

Projects in progress
Projects delivered

NUMBER

TENDER SUM

15

18,705,447 €

NUMBER

DELIVERY SUM

9

8,226,384 €

↘

DEMER - MEUSE

MEER ●
ESSEN ●

KALMTHOUT ●

● POPPEL

HOOGSTRATEN
●
●
LOENHOUT

MEUSE

● ZONDEREIGEN

●
MERKSPLAS

●
BRECHT

ACHEL
●
● HAMONT
LOMMEL ●

●
OVERPELT

EKSEL ●
●
PEER

● LOZEN
● BOCHOLT
●
BREE

KINROOI
● KESSENICH
●

● NEEROETEREN
MEUSE
BEVERLO
●
TESSENDERLO
● DILSEN
● KOERSEL
●
HEUSDEN
ENGSBERGEN
HOUTHALEN - CENTRUM
●
●
ZICHEM
●
●
● HOUTHALEN - OOST
MESSELBROEK
LUMMEN - GENEIKEN
●
●
●
●
● EISDEN
ZOLDER
● ZONHOVEN
AARSCHOT ●
●
DIEST
RILLAAR
KERMT ●
●
●
HALEN
BOORSEM
HASSELT
●
●
● GENK
● LANAKEN
ROTSELAAR
GEETBETS
●
DEMER
SINT-JORIS-WINGE ●
WIJER ●
● BILZEN
ALKEN ● ●
SINT-TRUIDEN
WIMMERTINGEN
VISSENAKEN
●
ROOSBEEK
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●
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●
●
●
●
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●
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● taken into operation in 2014

↘ DEMER

↘ MEUSE

Treatment level:
74.09 %
Supra-municipal infrastructure under management:
● 44 wastewater treatment plants
● 190 pumping stations
● 678 km pipe work

Treatment level:
88.67 %
Supra-municipal infrastructure under management:
● 30 wastewater treatment plants
● 113 pumping stations
● 501 km pipe work

Projects in progress
Projects delivered

NUMBER

TENDER SUM

35

60,775,021 €

NUMBER

DELIVERY SUM

15

27,302,306 €

Projects in progress
Projects delivered

NUMBER

TENDER SUM

11

11,421,645 €

NUMBER

DELIVERY SUM

1

390,067 €
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Management of the waste water
treatment infrastructure for
the Flemish Region
2014 was a very good year for water treatment. A record
99.7 % of waste water treatment plants assessed complied
with all of the standards. Besides close monitoring, the favourable
weather conditions also played a part in this success.
The effluent results for 2014 were evaluated for 284
waste water treatment plants. Those are the treatment plants
that the Flemish Region appointed Aquaﬁn to operate in 1994
and the plants that Aquaﬁn built itself and delivered to the
contractor before July 2014 and for which the Flemish
Environment Agency currently runs an inspection programme.

99.7 % OF WASTE WATER TREATMENT PLANTS COMPLIED
WITH ALL APPLICABLE STANDARDS
In 2014, 283 plants, or 99.7 %, complied with all emission
limits set (clear blue bar on the chart). The graph shows the
trend over ten years.
One evaluated plant did not meet the standard of the EU
Urban Waste Water Treatment Directive, which was also the
industry standard for the Flemish Region until April 2004. It is
indicated on the chart with an orange bar. The Sinaai WWTP
experienced a one-off serious breach of the concentration
limit for BOD due to an overdose of acetic acid, the carbon
source used for nitrogen removal. Despite this breach, the
mandatory removal percentage for the same parameter was
still easily met.

ASSESSMENT OF WWTPS
%
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● Satisfactory compared with all standards
● Unsatisfactory (compared with the more stringent standards of VLAREM “Kleine Trein”)
● Unsatisfactory (compared with 2003 standards)
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POLLUTION LOAD REMOVED AND TREATMENT EFFICIENCY
FOR ALL WASTE WATER TREATMENT PLANTS
↘
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The graphs show the pollution load removed for all
waste water treatment plants, as well as the removal
percentage. For each measured parameter (BOD, COD,
suspended solids, nitrogen and phosphorus) the difference
is determined between the biologically treated pollution
load and the residual pollution load discharged after
biological treatment. The difference is the removed
pollution load, expressed in 1,000 tonnes/year. The removal
percentage equals the pollution load removed during
biological treatment, divided by the total biologically
treated pollution load.
■ Pollution load removed
● Removal rate
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RECORD REMOVAL EFFICIENCY FOR BOD, COD AND
NITROGEN
The removal percentages were better than in the previous
year, even better than ever, for the parameters BOD (98%),
COD (91%) and nitrogen (83%). The residual pollution
discharged by Aquaﬁn into Flemish surface water via its
WWTPs was also at a record low level for these three
parameters in 2014. It is noteworthy that residual pollution
has decreased constantly over the years, while the sewer
systems have been constantly expanded and the number of
treatment plants has increased. Aquaﬁn also removed a record
number of tonnes of COD and nitrogen at its plants in 2014.
The yields for suspended solids (96%) and phosphorus
(84%) are also quite impressive. The removal percentages for
nutrients exceeded the 75% target set by the Flemish
government in 1995 for all public waste water treatment
plants, by 8% for nitrogen and 9% for phosphorus.
FAVOURABLE WEATHER CONDITIONS
2014 was the hottest year since records began with
normal temperatures in summer but very high temperatures
in winter, spring and autumn. The number of frost days was
exceptionally low at 10 compared with the “normal” number
of 46. Total rainfall for the whole year was “normal” at the
national weather station in Uccle, but still on the low
side. Only the month of August stood out with above
average rainfall. There was also little snowfall with
5 snow days, 4 of which were in December, while 19
days is considered “normal”.

“I chose to join Aquafin
a year ago because of the
great vision for the future.
Clean watercourses, a better
living environment - I want
to contribute to this.”
Joni Sörensen, technical operator

Consequently, in 2014, there were virtually no problems
with meltwater, which is carried by the sewers together with
road salt, for the micro-organisms of the activated sludge at
the treatment plants.
These climate conditions are highly favourable for water
treatment and were therefore a factor in the excellent results,
along with close monitoring of the process.

POLLUTION LOAD CARRIED IN LINE WITH
THEORETICAL EXPECTATIONS
The measured pollution loads carried to the
treatment plants can be translated in terms of the
number of residents that are already connected to
the waste water treatment infrastructure. The Flemish
Region has a population of over 6.41 million. Since the
treatment level in 2014 was over 81%, this means that
in theory 5.2 million residents would have to be
connected to a water treatment plant. If we deduct
from this Flemish households whose waste water is
treated in the two Brussels WWTPs, we are left with
a maximum of 5.1 million residents whose pollution
load is assumed to be connected to Aquaﬁn’s
treatment plants. This does not take into account
businesses that are connected to the collective treatment
facilities.
When designing waste water treatment plants, the
theoretical daily pollution load of each Flemish resident is
taken into account: 54g BOD, 135g COD, 90g suspended solids,
10g nitrogen and 2g phosphorus. If we calculate the pollution
loads carried in 2014 on the basis of these quantities, a pollution
load for a population of 4.8 million is currently carried (average
of the estimates on the basis of the 5 parameters). The data
for nutrients results in an overestimate while the data for
BOD and suspended solids results in an underestimate.
These ﬁgures show that the pollution load that should
theoretically arrive at the waste water treatment plants does
actually arrive there.
There are two possible explanations for the underestimate
observed on the basis of the BOD data. Measurements
conducted on the sewer system in Tielt showed a decrease
in the BOD concentration by 18% as a consequence of biodegradation: this means that micro-organisms break down
the BOD inside the sewer. The theoretical daily pollution load
taken as a basis also appears to be incorrect. According to an
EPAS study commissioned by the Flemish Environment Agency,
a resident does not discharge 54g of BOD per day, but only 44g.
Later studies by EPAS gave an average BOD load of only 38g per
resident. If the number of connected population equivalents
(PE) is calculated on the basis of 44g/PE/day, then the overall
result is 4.9 million PE.
The overestimate for nutrients can be explained by
nutrient-rich groundwater seeping in or being discharged and
water from connected canals. No nutrients are removed during
the transport of the waste water. Although organic nitrogen is
converted into ammonia bacterially, this does not reduce the
total nitrogen load.

↘ Standards for treated domestic
waste water
The treated waste water (effluent) must comply
with certain standards depending on the size of the
conurbation for which the plant was constructed.
Until 2004, these standards were identical to the
European standards laid down in the Urban Waste Water
Directive (UWWD). They were made more rigorous in
Flanders through a VLAREM amendment between 2004
and 2006. Aquafin monitors five parameters: biochemical
oxygen demand (BOD), chemical oxygen demand (COD),
total nitrogen, total phosphorus and suspended solids.
The biochemical oxygen demand indicates the amount
of oxygen that bacteria require to break down the
organic pollution load in 1 litre of treated waste water
within 5 days at 20°C. In case of high BOD values, the
bacteria grow so fast that there is a risk that they
will use up all the oxygen in the water through their
respiration. The chemical oxygen demand indicates how
much oxygen is required to completely oxidise the
pollution load present. The suspended solids parameter
provides a measure of the suspended (non-soluble)
substances that may remain behind in the treated waste
water. An excess of nitrogen and phosphorus in the
water will lead to explosive growth of algae. These algae
extract oxygen from the water at night, thereby making
conditions difficult for fish, aquatic plants and other
organisms.
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LESS POLLUTION LOAD LOSS DUE TO TARGETED
ACTION
Incidents with internal and external causes led
to a loss of pollution load which was not processed at
a waste water treatment plant. Naturally, Aquaﬁn
always investigates all incidents with internal causes
and learns from them. For instance, our training
policy has already been adapted to incorporate this
with a marked positive effect. Considerable progress
has also been made in the area of automation. This is
reﬂected in the fact that, despite the rising number
of transmitters, Aquaﬁn receives fewer calls to its
emergency helpdesk.
So that this can be monitored even more closely,
all reported incidents from 2013 were scrutinised
and divided into four categories in 2014: external,
equipment, competency and project. Within each
category, incidents were subdivided based on their
exact cause. Aquaﬁn has already taken action in
response to many causes, but detailed classiﬁcation
clariﬁes where intervention is required as a priority.
The actions taken so far mean that less pollution
load is lost. However, they have not yet led to a
signiﬁcant reduction in the number of incidents,
although their impact is greatly reduced. Aquaﬁn
will come to further arrangements with the Flemish
Environment Agency regarding incident reporting
and classiﬁcation according to severity.

↘ Host company for European Benchmarking
Co-operation benchmarking session
After being awarded the prize for best EBC benchmark
coordinator two years ago, Aquafin became the host company for
the eighth benchmarking session of the European Benchmarking
Co-operation in November. We welcomed 115 delegates to
Antwerp with 23 different nationalities, including guests from
Japan, Kenya and the USA. For two days, they attended
workshops about drinking water and waste water and also had
the opportunity to visit Aquafin’s research hall in Aartselaar.
For Aquafin, optimising costs and guaranteeing quality are
common threads running through the day-to-day operations of
the entire organisation. Benchmarks help to open our minds to
ways of constantly improving our services. Aquafin’s participation
in these benchmarks for many years shows that the company
plays an active role, technologically and operationally. Our staffing
costs, expressed in FTEs per cubic metre of waste water treated
remain among the lowest in the EBC benchmark. Considering the
high wages in Belgium, this is a sign that we are working
efficiently. Within Aquabench, our cost per treated population
equivalent is substantially lower than for other participants.
The conclusion of the report by Arthur D. Little states that Aquafin
is among the leading companies for innovation management,
compared with our colleagues from the reference group “Benelux
utilities”. Aquafin continues to find it beneficial to participate in
this kind of benchmark as this keeps the company on its toes.
Moreover, we can always learn from the solutions adopted by
other companies facing the same challenges.

Services outside the scope of
the agreement with the Flemish
Region
The new coalition agreement states once more that the
Flemish Government will continue to encourage Aquaﬁn to
share its expertise with the municipalities and industry in
Flanders and abroad. Aquaﬁn’s ultimate concern is to ensure
that its customer’s money is spent well, with a view to the
future. Last year, the fame of our subsidiary Aquaplus grew,
within Flanders and beyond. They were quoting for new
business almost on a weekly basis. This has now been
translated into several promising new contracts.
RELIABLE PARTNER FOR THE DEVELOPMENT AND
MANAGEMENT OF THE MUNICIPAL WASTE WATER
TREATMENT INFRASTRUCTURE
Flanders’ greatest challenge as far as complying with
the Water Framework Directive is concerned still lies at local
level. At the end of 2013, the Flemish Government approved
a new Local Pact. The ﬁrst Local Pact expires with the order for
the 2016 Optimisation Programme. Projects under the second
Local Pact will be assigned from the 2017 Optimisation
Programme to the 2021 Optimisation Programme.
Following the renewal of the Local Pact and the increase
in annual subsidies for municipal sewerage projects, the region
covers part of the investments. This still leaves quite a few
projects to be carried out by the municipalities, and most of
them do not have the necessary technical expertise in-house.
Aquaﬁn offers its services on the municipal market, as well
as other sewer operators. We advise and assist the municipalities
with three major challenges they face, namely the requirements
of the Water Framework Directive, coping with increased
stormwater due to climate change and keeping the sewer
system intact. Municipalities can choose a direct concession
agreement with Aquaﬁn, or join one of the co-operations that
Aquaﬁn has formed with water-link (rio-link), De Watergroep
(RioPACT) and Vivaqua.

↘ Rio-link NV
Rio-link NV is a co-operation between Aquafin and
the drinking water company water-link. Aquafin's role
at rio-link mainly involves project management and
performing operational tasks. Water-link is responsible
for repairs and maintenance works on site and
contact with customers for invoicing and connection.
Besides Antwerp, Rio-link also counts several major
towns and municipalities around Antwerp among its
customers. In 2014 rio-link and the City of Antwerp
signed a new agreement which will run until the end
of 2025. This new agreement allows greater control of
sewer management based on asset management.
In 2014, the main focus was on the investment
programme and several designs were started, so that
the number of projects in progress will rise in 2015.
In 2014 the invoice flow between Aquafin and rio-link
altered. Contractors engaged by Aquafin for a rio-link
project used to invoice Aquafin, which then invoiced
rio-link. Since last year, these contractors now send
their invoices straight to rio-link.

↘ RioPACT
Whereas RioAct supports the municipalities with the
development, management and maintenance of their
sewer systems, RioP is an organisation that takes over
all aspects of the sewer system from the municipalities.
Both co-operations are part of RioPACT, the business
unit for sewerage activities of De Watergroep and Aquafin.
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In 2014, Aquaﬁn outsourced 33 million euros worth of
projects for municipalities and also delivered 33 million euros
for them. We delivered a total of over 542 hydraulic opinions to
our municipal customers. For 48 municipalities we updated
the existing sewer database and for 5 more municipalities
we carried out a new or radical update of the sewer database.
We also updated the hydraulic models for 2 municipal
customers, and delivered a completely new or radically updated
hydraulic model for 4 municipalities.
In addition to our existing customer base, four more
municipalities chose to work with Aquaﬁn last year.
Keerbergen, Zemst and Heusden-Zolder joined RioAct, while
Knokke-Heist opted for a long-term Rio-Totaal service
agreement. The number of concessions remained unchanged.
At the end of 2014 Aquaﬁn had 99 municipal customers.
This means that we remain the largest player in the market,
in terms of both the number of municipal customers and
the total population.
LAUNCH OF STORMWATER PLAN
In recent years, Aquaﬁn has focussed on developing highquality products that prioritise sustainability.

The company considers it very important that the funds
invested by its customers are put to the best possible use.
With the stormwater plan, Aquaﬁn is helping the municipalities
deal with stormwater in a different way. Heavier downpours
combined with the expansion of paved surfaces mean more
water on the street in case of heavy rainfall and drying of the
soil in longer periods of drought. The stormwater plan offers
an answer to this. The method adopted involves thorough
investigation of the area containing the current rainwater
drainage along with local watercourses. Digital terrain mapping
gives an idea of surface run-off from paved surfaces while
the sewer model reveals the underground drainage capacity.
Based on research and extensive ﬁeldwork also focussing on
other infrastructure (e.g. tramlines, general conduits for other
utilities, available space), Aquaﬁn presents a spatial proposal
to its municipal customers for dealing with stormwater with
speciﬁc short and long-term measures. Where possible,
suggestions are also made to enhance the experience of water
in the surrounding area.
After Aquaﬁn developed a ﬁrst ﬁnished stormwater plan
for the municipality of Wetteren as a pilot project, three more
municipalities ordered stormwater plans in 2014.

POPULATION PER TYPE OF CONTRACT
↘

11 %
● Concession

27 %
● Rio-link

● RioAct

39 %
● RioP

● RTD

10 %

13 %

↘ Back office as extra service for customers
Following a trial period, Aquafin launched a back
office for all municipal customers holding a concession
or a RioTotaal Service Contract with the company in
mid-2014. The Back Office is the direct point of contact
for municipal customers and the internal link between
the municipality and the relevant department within
Aquafin for schedules, collapse, connection, etc.
The Back Office is separate from the Contact Centre,
which keeps its role as a point of contact for all citizens,
whether or not they currently live within the area of a
municipal customer.

SUPPORTING MUNICIPALITIES WITH FINANCIAL EXPERTISE
Aquaﬁn has been involved in municipal transportation
projects since 2009, with the investment remaining on
Aquaﬁn’s balance sheet for 15 years, along with the ﬁnance.
During this period, Aquaﬁn passes on the spread costs to the
municipality or intermunicipal co-operative society. After the
15-year period, the assets are transferred to the other party for
free. In 2014, the agreement with Brasschaat was terminated
and Aquaﬁn launched three new projects for the municipalities
of Vilvoorde, Boechout and Kapellen.
ASSISTANCE FOR MUNICIPAL CUSTOMERS WITH COMMENTS
ON LONG-TERM PLANS
Between 9 July 2014 and 8 January 2015, a public inquiry
took place into the draft River Basin Management Plans for
the Scheldt and the Maas for 2016-2021. These plans contain
measures to improve the condition of watercourses and
groundwater and reduce the risk of ﬂooding. The plans
implement the EU Water Framework Directive and the Floods
Directive. Beside the River Basin Management Plans, public
inquiries also took place into the revision of the zoning plan
and the ﬁrst version of the area-wide plan. Municipalities and
sewer operators, along with citizens, had the opportunity to
comment during the public inquiry. Aquaﬁn assisted 72 of its
municipal customers with this.
SUPPORT FOR THE INDUSTRY AND FOREIGN PROJECTS
THROUGH AQUAPLUS
In 2014, Aquaplus NV, the subsidiary of Aquaﬁn, continued
to build on its business plan, drawn up in 2012. In Belgium,
Aquaplus targets the industry and offers Aquaﬁn's expertise in
the operation and maintenance of treatment plants, design
and audits, as well as new building projects or project
management. In 2014, Aquaplus quoted for over 40 projects
in Belgium, over half of which were converted into contracts.
These were mainly design contracts, advice and maintenance
agreements. Several operating agreements entered into by
Aquaplus in the past also remain in force.

↘ First real time control (RTC) for municipal
sewer system
A sewer system often possesses a large storage
capacity that is underused in times of heavy rainfall.
In Baardegem, a submunicipality of our customer,
the municipality of Aalst, Aquafin has for the first time
installed the necessary automation for real time control
in a municipal sewer system, so as to bring about a
sharp reduction in the operation of a municipal overflow.
The overflow in question lies downstream and used to
operate with the slightest shower as the local sewer
system there soon became saturated. Aquafin calculated
that the best effect would be achieved by totally turning
off the upstream pumping station when a level was
reached in the overflow of 1.5 metres below the threshold.
This ensured that maximum use was made of the
storage capacity of the storage settling tank next to the
pumping station. In case of heavy, lengthy rainfall,
the overflow for this basin will work for a little longer,
but the gain downstream is so great that the total annual
overflow volume is 62% smaller on average than before.

Overseas, closer ties were established with China, Oman
and India. In China, we delivered the complete electromechanical installation of aeration at 4 waste water treatment
plants handling in excess of 50 million litres per day (Mld).
This installation involved full development including controls
and advanced automation. In 2014 our contacts in Oman
delivered a contract for drawing up an asset management
plan. In India, Aquaplus won a construction project through
ASEWater Technologies as well as several smaller orders.
ASEWater Technologies is a joint venture based in India in
which, besides Aquaplus, Indo-Belgian organisation ASE
Structure Design is also a partner.
In 2014, Aquaplus also managed to lay the groundwork
for a number of major contracts to be signed at the beginning
of 2015, at home and abroad.
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Corporate Social
Responsibility
The goal of Aquafin’s core business is to create added value for society.
The development and sustainable management of the treatment infrastructure
enable more and more domestic waste water to be treated, thus reducing
the chance of society suffering through the failure of the infrastructure.
Our specialist local knowledge forms the basis for a broad view of
well-functioning water treatment areas.
We also aim to carry out our activities as
sustainably as possible throughout all our
business processes. Although there
is still potential for growth,
we can be proud of what we have
achieved so far.
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Guided by our commitments
to our stakeholders
What we do and what we aim to achieve are enshrined in our mission and vision. Our corporate values set out how we aim
to carry out our activities and act as a guide for all our employees. We have also made a number of speciﬁc commitments to our
primary stakeholders. These commitments reﬂect what our stakeholders can expect from Aquaﬁn. Internally, they serve as
benchmarks for our employees so that they can rapidly arrive at the right decisions within the frame of reference. We report on
our sustainability policy, guided by these business commitments.

CUSTOMERS

NEIGHBOURHOOD

↘ Sustainable partnership

↘ Shaping our image together

↘ Effective and sustainable bespoke solutions,
at the right price

↘ Open communication

↘ An agreement is an agreement

ENVIRONMENT
↘ Optimising the positive environmental impact
of our work
↘ Acting as a role model in caring for the aquatic
environment
↘ Recycling end products is a priority
↘ Open and honest communication about
environmental matters
↘ Saving energy where possible, but never at
the expense of the environmental outcome

↘ Visible and accessible
↘ Welcoming and constructive

EMPLOYEES
↘ Jobs with social significance
↘ Jobs that combine technical skills with
human warmth
↘ An environment in which creativity and
customer focus are central
↘ A modern learning and working environment

Proactive financial policy
for our shareholder
Naturally, our shareholder is a major stakeholder.
Since our commitment to them is clear, there is no need to
go into detail. However, Aquaﬁn is committed to always
bear in mind the interests of the shareholder, balanced
against those of other stakeholders. We are very prudent in
handling the ﬁnancial resources invested in the waste water
treatment infrastructure of the Flemish Region, which we
take due care of. We raise ﬁnance for projects on the best
possible terms, with active management of interest rate.

Just like for its municipal customers, Aquaﬁn makes
sure that every euro is well spent, on the development and
management of the regional infrastructure. Working with a
new budget model, which links the budget for operating
costs to the cost of end products, gives us greater scope for
deploying the available resources where they are most
needed.
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Using our customers’
resources properly
We aim to offer all our customers sustainable
solutions, whether it be the Flemish Region or our
municipal customers. What we do for them has an impact
on all Flemish citizens. We also make sure that the
environmental levy paid by citizens through their water
bills is actually used for projects in that area. Accordingly,
our services are focussed on the greatest challenges
facing our customers: complying with the Water Framework Directive, dealing with stormwater differently and
maintaining the existing sewer infrastructure.
• Complying with the Water Framework Directive:
we advise our customers as to which projects should
be prioritised in order to improve the water treatment
area or connect additional pollution load. We carry out
the projects entrusted to us with great care and with
our customer’s speciﬁc requirements in mind.
• Dealing with stormwater differently: the method we
developed in 2013 was incorporated in our service
package for the municipalities in 2014. Our stormwater
plans are fully bespoke and multi-disciplinary.

The aim of these studies is to give municipalities
an idea of speciﬁc measures they can adopt in the
short and medium term to make more room for water
in public spaces. In this way they can create an
environment for their citizens that can cope with
stormwater resulting from climate change and where
water also increases the amenity value.
• Maintaining the existing sewer infrastructure: failure
of the infrastructure can have serious ﬁnancial,
ecological and social consequences. With its asset
management strategy, Aquaﬁn works out for its
customers how often particular sewers need to be
inspected and what infrastructure needs to be replaced
when, to avoid these consequences. Because not
all sewers are equally critical, we say when the cost
of regular inspections outweighs the possible consequences of failure.

In 2014, Aquafin opened a Back Office for its
municipal customers as a link to the relevant
services. Our customers can contact the Back Office
for information and messages about schedules,
collapse and connection to the sewer network.

↘ Working on a strong brand with ISO55001
Aquafin aims to ensure that the assets for water treatment in Flanders are
well managed throughout their lifecycle. To embed this in the company,
we have implemented the ISO55001 standard as a management system for
all of our activities. Aquafin’s asset management policy is based on the
following pillars:
1. ASSET MANAGEMENT BASED ON THE TARGETS AND RULES SET BY THE EU
AND THE CUSTOMER
Aquafin’s asset management is designed to lead to meeting the EU targets
for clean watercourses in the Flemish Region and control of water quality.
We measure ourselves against EU law, unless the Flemish requirements are
stricter or we have decided, in consultation with the customer, to impose
stricter requirements. Aquafin is committed to ensure strict compliance with
agreements established with our customers, the law and other government
regulations.
2. ASSET MANAGEMENT BASED ON RISKS
Through good management of our assets, Aquafin intends to keep the risks
associated with these assets under control, both now and in the future.
Based on rigorous risk management taking into account the expectations of
stakeholders, we calculate how the performance and reliability of the
infrastructure can be guaranteed within the available budget.
3. THE DEVELOPMENT AND MANAGEMENT OF THE INFRASTRUCTURE IS
BASED ON THE PRINCIPLE OF TOTAL COST OF OWNERSHIP
For each design decision, parameters such as choice of materials, energy
consumption, sustainability, investment cost, operating costs, etc. are included
in the decision-making process.
4. AQUAFIN AIMS FOR A PARTNERSHIP WITH ITS SUPPLIERS
Aquafin wants to build a relationship of trust with its suppliers which
have an impact on the performance and reliability of the assets. The aim is for
these suppliers to make an active contribution to the achievement of Aquafin’s
asset management goals.
5. COMMITMENT TO CONTINUOUS IMPROVEMENT
Aquafin systematically monitors the asset performance and effectiveness
of its asset management system. Learning from experience and applying
innovative solutions leads to continuous improvement of asset (management)
performance and the asset management system.
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Respect for
the environment
↘

ENERGY POLICY STATEMENT WITH GOALS FOR 2020:
to save

to save

to generate

20% 20% 13%
on primary energy

on transportation

of green power

Although our waste water treatment plants are designed
to be energy-efficient, treating waste water remains a highly
energy-intensive process. Aquaﬁn keeps a close eye on energy
consumption and is taking steps to reduce this further. In 2014,
a series of new projects were initiated in this area. One example
of how a small step can make a big difference is the initiative
to stop leaving the mixers in the selector basins running
continuously. A study showed that a “5 minutes on - 15 minutes
off” scenario has no impact on string-forming in the activated
sludge, which it was supposed to prevent. Once this measure
is fully rolled out, Aquaﬁn will be able to save 2 GWh a year.
In 2014, small-scale testing revealed that we can
substantially increase the yield of inﬂuent ﬁbres by running
them on a start/stop basis instead of continuously. If all goes
well, full-scale testing will take place in 2015 at ﬁve waste
water treatment plants to increase the yield of inﬂuent ﬁbres.
Of course, the study allows for the fact that this measure must
not increase the overﬂow frequency of the collector sewer.
In addition, multidisciplinary teams within Aquaﬁn
investigate the energy consumption of ﬁve waste water
treatment plants in detail each year. In 2014, the plants
concerned were those in Eeklo, Lokeren, Menen, Merksem and
Oudenaarde. Once implemented, the recommendations arising
from this will lead to additional energy savings.
Besides treated waste water, the treatment process also
produces sludge. Activated sludge plays the lead role in
biological treatment. The micro-organisms that feed on dirt
particles dissolved in the waste water multiply constantly
until there are too many of them. The sludge that is not re-used
in the treatment process is dried or incinerated elsewhere.
In order to bring about a 20% reduction in the amount
of liquid sludge, the dry matter content needs to rise by 1%.
Tests involving polyelectrolyte dosing in the gravity sludge
thickener at the plant in Halen resulted in a 3-5% increase
in the dry matter content. Although these tests will continue
at other plants in 2015, the results to date look promising.

GROWTH IN GENERATION
OF GREEN POWER
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↘
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In view of our aim of generating 13% of green power by
2020, Aquaﬁn has set aside an annual budget of 500,000
euros for the optimisation of its sludge digesters. Aquaﬁn has
17 plants at which the organic fraction of the sludge is partially
broken down and converted into biogas. Raising the
temperature during the digestion process from 33°C to 40°C
signiﬁcantly increases the rate of sludge digestion and biogas
production. The rise in temperature is generated entirely by
the residual heat available from the gas engines. In 2014,
we managed to generate a total of over 11 million KWh of
green power, i.e. 12% more than the previous year.

↘

WASTE WATER AS AN ENERGY SOURCE

The main function of a waste water treatment plant is
of course to process domestic waste water. However, we are
ﬁnding more and more ways of creating added value for
society through the recovery of energy and raw materials from
the waste water.
The green power we generate through sludge digestion
replaces some of the electricity that we would otherwise have
had to take from the grid at our waste water treatment plants.
In exchange, Aquaﬁn receives green energy certiﬁcates as
proof that energy was generated from a renewable source.
Of the non-digested sludge and the sludge that remains
after the sludge digestion process, in 2014, 36% was dried in
our own sludge drying plants in Deurne, Houthalen or Leuven.
That equates to 35,573 tonnes of dry matter. This share is
increasing every year. The sludge that is dried in Bruges is not
included in this share because after being dried it is incinerated
on site and comes under the category of ‘incineration’.
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By drying the dehydrated sludge, sludge granules or
pellets are obtained that have a dry matter content of about
90%. In 2014, Aquaﬁn supplied almost 32,000 tonnes of pellets
to the cement industry for co-incineration in cement furnaces,
replacing fossil fuels.
The 64% of the dewatered sludge that is not dried, 61,190
tonnes of dry matter, is incinerated. The sludge incineration
plant which Aquaﬁn manages in Bruges accounted for 48%
of that. The rest of the incineration took place in external
incineration plants. The ash that remains after incineration is
also re-processed into cement clinker as a building material.

SLUDGE DRYING AND INCINERATION
↘

64 %
● Incineration

36 %

● Drying

31,965 tonnes of dried sludge pellets as fuel for cement
furnaces

↘

RECOVERY OF RAW MATERIALS

The domestic waste water arriving at the waste water
treatment plants contains a variety of substances that can be
re-used following efficient recovery. For instance, human urine
is rich in the mineral phosphorus, global reserves of which are
gradually being exhausted. In 2013 and 2014, Aquaﬁn carried
out tests by adding magnesium chloride to the sewage
sludge to cause the phosphates to precipitate as struvite,
or phosphorus crystals. We are also taking part in a project
to recover phosphorus from the incinerator ash following
the incineration of the sludge.
Using a test set-up with a ﬁne screen during the
mechanical treatment stage, Aquaﬁn is trying to recover cellulose
which ﬂows into the plant from toilet paper. At a later stage,
we will investigate further how and under what conditions the
cellulose can be used as a raw material. Known applications
include the production of insulation materials and bioplastics.
Organic waste is also rich in carbon, another substance
which we may be able to recover and convert into biocoal.
Biocoal can be used in industry, agriculture or environmental
technology.

↘

RECYCLING OF WASTE WATER

The waste water treated in Aquaﬁn’s plants is of excellent
quality and can be discharged into a watercourse. It is also
suitable for replacing expensive drinking water under
certain circumstances. After a little pre-treatment, for example,
it makes excellent process or cooling water for industry.
Aquaﬁn has agreements with a number of Flemish companies
and intermunicipal utility companies for the supply of treated
waste water. Cleaning companies also use it as cleaning water.
Provided that it is thoroughly treated, waste water can
also be further upgraded to any desired quality, even to
drinking water. This is what happens in Koksijde, where
drinking water company IWVA takes treated waste water from
the treatment plant and turns it into drinking water. This is
done by ultraﬁltration, reverse osmosis and a period of
inﬁltration in the dunes. In 2014, a meat-processing company
whose waste water is treated by subsidiary Aquaplus, started
up an extra treatment plant. The treated waste water is now
upgraded to drinking water which can be used in meatprocessing activities. The excellent and consistent quantity
of the treated waste water has a major impact on the taste
and quality of the company’s products.

↘ Going all out for the environment
In 2014, we had to deal with potential or actual
breaches of pressure pipes and one feed collector
sewer. In order to stop the flow of waste water, when this
happens, the pumping station upstream has to be shut
down. The waste water will then obviously try to escape
via an overflow on the sewer system.
Aquafin could rely on the unstinting efforts and
efficiency of its staff to find the best (temporary) solution
for the environment, pending permanent replacement,
as quickly as possible. They worked around the clock
to find the right solution. In all cases, we managed to
curtail the spill by installing emergency conduits,
which was often tricky.

WWTP AS A RECYCLING PLANT

Domestic waste water

Watercourse

Waste water treatment plants

Drinking water production
↘ Basis for drinking water
↘ Ultrapure water

Sludge granules
↘ Cement industry
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↘ Fertilizers

C
Carbon
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Consideration for
the neighbourhood
Infrastructure works always involve disruption for local residents, as well as retailers and
passing traffic. Aquaﬁn’s “Less Nuisance” policy takes possible disruption into account from
the planning stage and recommends measures to minimise this. These measures are included
in the speciﬁcations for our technical partners, when laying sewers, building and renovating
treatment plants.

↘

GROWING PARTNERSHIP

Aquaﬁn does not just want to “dictate” its “Less Nuisance”
policy. By fostering partnerships with contractors and
consultancy and engineering ﬁrms, we also aim to instil our
approach in the people who actually carry out our works.
We want to evolve from a customer-supplier relationship to
a relationship in which each partner takes on their own role
and their own responsibilities, with a common goal in mind.
We are open to suggestions and welcome input regarding the
importance of the project and the neighbourhood on site.
To raise the quality of works in the public sector, the issue
of the completion certiﬁcate is linked to an objective evaluation
system used by various clients in the sector. As the certiﬁcate
is only issued after the works are complete, Aquaﬁn has put
in place an internal quality measurement system with the
co-operation of the sector. This system rates the contractor
in four areas: quality, safety, neighbourhood and public and
environment. The assessment is performed at ﬁve points:
at the start of the works, twice during their execution,
on provisional acceptance, and on ﬁnal acceptance. This gives
the contractor the opportunity to make adjustments in the
course of the project. The feedback collected in recent years
has been taken into account in deciding the winner of the
“Less Nuisance” award. As from 2016, Aquaﬁn intends to use
the quality measurement as a criterion for the awarding of
contracts, alongside the existing external evaluation system.

↘ Award winners
On 9 October, for the eighth time, Aquafin presented
awards to the contractor and the consultancy and
engineering firm whose work was of the highest quality,
safest and most environmentally friendly in the last year.
Among the consultancy and engineering firms, the
same three firms came top for the third time running.
Once again, ASTRO-plan from Aalst walked away
with the Quality Award. In the contractors category,
Desot NV from Boezinge won the “Less Nuisance”
award for the first time.

Once the works have started, local residents are also
informed about the schedule and progress of the works.
The contractor informs them about the schedule just beforehand, for instance when exactly they will not be able to park
their car on their drive and what the arrangements are for waste
collection. To assist contractors with this, Aquaﬁn supplies
them with a set of standard letters, which were updated and
brought to the attention of the contractors again in 2014.

↘

COMMUNICATION ABOUT THE WORKS

It goes without saying that anyone who has to deal with
works in their neighbourhood should be given proper and
timely notice. In the design phase of a project, Aquaﬁn
arranges an initial information evening at which the goals
and route of the works are presented. In 2014, 80 information
evenings took place at this stage. At least one week before
the works actually begin, a second information evening is held
to provide speciﬁc information about phasing and practical
issues. There were 77 of these last year.

157
52

information evenings
organised

satisfaction surveys
carried out

Through information letters from Aquaﬁn and via the
website, local residents are informed of the general schedule
and the start of a new phase. We also want to focus on the
aftercare for our projects. In 2014, we distributed a satisfaction
survey among local residents for 52 completed projects. In this,
we asked about aspects such as communication from Aquaﬁn
and the contractor, whether homes remained easily accessible
and whether public and private property were reinstated
satisfactorily. Around 15 % of the questionnaires distributed
were completed and returned. Aquaﬁn also sent out 44 press
releases to the local press in relation to infrastructure works.
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↘

POINT OF CONTACT FOR CITIZENS

Anyone who has Aquaﬁn working in their neighbourhood
can put any practical questions or comments about this
directly to the contractor’s site supervisor. Aquaﬁn’s Contact
Centre is open to receive calls on weekdays between 8 am and
7 pm, or they can send an email, of course. The Contact Centre
makes sure citizens receive an answer to their question or
concern straight away, or after consulting another department.
However, in certain cases, it is necessary to involve the
ombudsman service. In 2014, this service recorded 396 admissible
complaints. This is a signiﬁcant increase on the 291 that were
received in 2013. The reason for this is that, since last year,
the results of the satisfaction surveys at the end of infrastructure projects have been integrated into the complaints
system. Aquaﬁn aims to treat comments and complaints
received in this way in the same manner as direct approaches
to the ombudsman service. After all, these are important
barometers for improving the way we work.

Another main area for complaints had to do with works
in progress: noise and vibration nuisance, information and
communication about the works, reinstatement of public areas
or private land and tidiness on site. A minority of complaints
(5.56 %) concerned odour nuisance from waste water
treatment plants, from the sewer system or in the house
following works in the street. In order to prevent the latter
form of odour nuisance, Aquaﬁn recommends that siphons
be ﬁtted to all internal connections when the house is
disconnected for the laying of a separated sewer system.
This is because the ventilation that existed with the combined
system, for instance via the connection to the gutter, is lost
following the disconnection works.
Overall, 94 % of (partially) valid complaints were resolved
and a further 1.3 % were partially resolved.

A direct consequence of this change is that the majority
of admissible complaints (14.65 %) relate to the reinstatement
of private property after the works. In fact, the timing of the
survey of local residents tends to fall before the actual tour
with the contractor to go over any outstanding issues. The aim
of this survey is therefore to ﬁnd out where the contractor
needs to take further action. Also, contractors often schedule
the ﬁnishing of private land right at the end, when they are
sure that no further changes need to be made in public areas
which could have an adverse effect on private property.
Due to the very wet August, many complaints were also
received about ﬂooding (9.58 %). However, Aquaﬁn does not
just put these complaints down to climate change – we
investigate every complaint to determine whether or not it is
related to a structural defect in the sewer system or the failure
of the infrastructure. We also received a relatively large number
of complaints about ﬂooding in basements following works
by Aquaﬁn. When we replace an old, leaky and therefore
draining sewer, the groundwater table rises, which can cause
groundwater to seep into basements. We therefore advise
residents of areas in which we are carrying out works to
make sure their basements are watertight in order to avoid
this problem.

↘ Relationship with the neighbourhood restored after odour problem
In Roeselare, Aquafin has struggled for years with
complaints about odour nuisance which, according to
local residents, supposedly originates from our waste
water treatment plant. Yet, all parts with the greatest
risk of odorous emissions have been covered since the
plant was started up. The waste water treatment plant
is on an industrial estate very close to a residential area.
After taking several simple steps to prevent possible
odour nuisance, Aquafin had an odour survey carried
out by an independent firm. In the autumn, this survey
cleared Aquafin of causing the odorous emissions.
This was a great opportunity to restore relations with
the neighbourhood. Local residents were given the
opportunity to tour the plant to find out about the water
treatment process and also discover that Aquafin has
taken past complaints seriously and implemented
effective measures.

396 ADMISSIBLE COMPLAINTS IN 2014
View of principal complaints (> 5 % of total complaints)
↘

7.83 %

5.30 %

8.84 %

Works: ● Information/communication
Infrastructure: ● Flooding

↘

● Difficulty of access/tidiness

27.28 %
● Noise and vibration nuisance

9.58 %

5.56 %

● Unsatisfactory reinstatement

● Odour nuisance

CONTACT WITH THE GENERAL PUBLIC

As Aquaﬁn does not provide a direct service to private
individuals, citizens normally only come into contact with us
when we are working in their neighbourhood. Nevertheless,
we believe it is important for them to be able to put our activities
into context and grasp their social relevance. By familiarising
them with Aquaﬁn’s role in various ways, we aim to broaden
support for our work.

PRESS RELEASES
Our press releases mainly focussed on our regional infrastructure works. Through articles in journals, we highlighted
aspects such as our research into the recovery of phosphorus
and other raw materials during the treatment process.
BIG JUMP
In 2014, Aquaﬁn was once again the main sponsor of
the Big Jump, an initiative of Natuurpunt focussing on clean
surface water. On 13 July, more than 2,100 people in 28 places
all over Flanders jumped into streams and rivers. A further
6,400 spectators came to cheer the jumpers on. Aquaﬁn was
present at 12 locations with a booth manned by our own
employees.

GROUP TOURS
In 2014, we organised a total of 619 group tours of our
waste water treatment plants specially equipped for this
purpose. Group guided tours are free and can be requested
via our website. At 9 waste water treatment plants, we invited
local residents to take a tour to ﬁnd out about the treatment
process. Although these neighbourhood tours are small in
scale, they are greatly appreciated by those taking part.
They are a great opportunity to explain our added value for
society face to face, as well as reinforcing our contact with
local authorities.
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Chap’eau
To highlight what Aquaﬁn has achieved so far, together
with the municipalities, the Flemish Environment Agency,
the Flemish Region, the contractors, consultancy and engineering
ﬁrms and many other partners, we organised the ﬁrst Chap’eau
event on 28 September, which focuses on enjoying clean water
together. We chose Kasterlee as the location for the ﬁrst event,
as it is near several watercourses that are close to achieving
the EU target of “good” water quality. The day was a great
success, full of sport, with plenty of opportunity to relax and
mingle. At information stands organised by Aquaﬁn and several
of our partners, visitors could ﬁnd out more about water and
water quality.

“What a hit! Can't believe there's
so much life in this water.
For me the walk in De Zegge was
a revelation. Competent guide,
gorgeous location, what more does
a nature lover need?”
Geo De Baets, city of Antwerp
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Caring for our
employees
Aquaﬁn can rely on highly motivated employees, compared to
other companies. We do all we can to increase the general satisfaction
and engagement of our staff since our company’s results are due to
the efforts of all our employees.

↘ Well-being and satisfaction survey
On the theme of “psychosocial well-being” Aquafin,
together with SD Worx, organised a broad survey of
employees about well-being and satisfaction in 2014.
Initially, this involved a survey of all staff, with a response
rate of 86%. This was followed by eight panel sessions
with 10 to 15 employees per session during which a
range of themes were explored in greater depth.
Both quantitative and qualitative surveys touched on
all aspects of HR policy: flexible working arrangements,
leadership and culture, job and career, structure and
organisation, etc. It emerged that, in general, Aquafin’s
employees are more satisfied and engaged than those
of other companies in a benchmark representative of
the Belgian labour market. Role in society, work-life
balance, job autonomy and company culture were the
main advantages mentioned. The results at company
level were translated into a series of specific action
points at the beginning of 2015. The results will then be
cascaded down to department and team level, with
action points also being drawn up at those levels.

↘

THE IMPORTANCE OF WORK-LIFE
BALANCE

Employees are more motivated, happier and capable of
performing better if their work and private lives are in balance.
The “Well-being and satisfaction” survey clearly showed that
Aquaﬁn scores highly in this area. The efforts the company
makes to enable its employees to enjoy ﬂexible working are
greatly appreciated. Aquaﬁn now has three satellite offices
(in Drongen, Herentals and Leuven) together with 47 ﬂexible
workplaces, which were accorded the same status as the
satellite offices in 2014. In order to avoid travel, employees can
work there on a regular basis, subject to certain conditions
and if practical, of course. Thanks to videoconferencing, it is
also no longer always necessary to travel physically to attend a
meeting. Flexitime periods have also been extended for jobs
where this is possible.

↘

A CHALLENGING CAREER AND CPD

Aquaﬁn aims to be a learning organisation, constantly
improving and updating. Therefore, we encourage our
employees to engage in CPD (Continuous Professional
Development), through classroom sessions and alternative
ways of learning such as self-study, e-learning, on-the-job
training, instructional videos, etc.
The Education, Training and Development team lays on
a range of up-to-date training programmes – compulsory or
strongly recommended – for each target group and for different
levels of experience. In 2014, Aquaﬁn organised 2,581 training
days, not including safety training. This equates to an average
of 2.5 days per employee. Since 2014, all training has been
booked, recorded and monitored via a digital platform.
The development cycle is a great tool for coaching
employees to achieve their goals and helping them continue
to grow. During three formal interactive discussions between
employee and manager, feedback is given about performance
(appraisal interview and performance review) and they look
ahead to new challenges (planning interview).
Aquaﬁn is committed to offering its employees jobs with
added value for society. The fact that Aquaﬁn is expanding
its focus by seeking different ways of dealing with stormwater
– besides the development and management of the waste
water treatment network – offers enrichment for many roles in
the company. This enables employees to develop more broadly.
Aquaﬁn can also count on the enthusiastic participation of
its staff in orders won by its subsidiary Aquaplus.

↘

STRUCTURE AND ORGANISATION

Over the last few years, Aquaﬁn has transformed its
organisation. We have evolved from a company organised
along rather hierarchical lines towards a process-driven
approach. The “Well-being and satisfaction” survey revealed
that the structure of the new organisation is not yet completely
clear to everyone. Continuing to work on easy accessibility
of information is therefore one of the action points on
which Aquaﬁn aims to focus internally in 2015. With a view
to continuous improvement and good management of our
infrastructure, the Asset Management division was further
organised in 2014.
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Along with a range of general themes, the lessons drawn
from accidents and near misses, both internally and externally,
are a permanent ﬁxture on the agenda at these sessions.
This practical, anecdotal approach is highly effective in raising
awareness.

↘ Bike to work
In 2014, Aquafin organised a “bike to work”-action
twice to convince more employees to use a bike for their
commuter traffic. Each time about 80 employees joined
the initiative.

↘

DIALOGUE BETWEEN EMPLOYEES AND
MANAGEMENT

As part of the large-scale survey of well-being and
satisfaction, 869 employees took part in the digital survey last
year. This represents a response rate of 86% – a very good score.
Over 100 employees also took part in one of the eight panel
sessions. Through qualitative survey techniques, a number of
themes were explored in greater depth. The results of both
components of the survey were processed by our external
partner and conclusions drawn at various management levels.
Aquaﬁn will press ahead with this in 2015.
Reports on items discussed at meetings of the Executive
Committee are available to all staff and frequently consulted.
For more information, they can contact their manager, who
will provide the necessary comment. Management also keeps
employees informed informally via interactive blogs about
developments relating to particular themes. Highly valued
formal channels include the staff magazine, the intranet and
the annual New Year message.

↘

WORKING SAFELY

The safety of its own employees and other people
working for the company is always a top priority for Aquaﬁn.
New employees who encounter safety risks receive the
necessary preventative training very soon after joining.
Safety instructions and rules are not only transmitted through
the hierarchical line, but also directly by the health and safety
officers from the Health and Safety Department. They held
2 information sessions about safety for all operational teams
last year.

We want to raise awareness of the importance of working
safely on our sites too. Safety is one of the criteria taken into
account for the “Less Nuisance” award. We make safety
information available to our technical partners via our website
and explain this to them during the skills days organised by
our company. In 2014, matters discussed included the new
legislation about recording of attendance on site. We also
explained this to our safety coordinators.
In 2014 we recorded 24 accidents at work, in line with
the ﬁgure for the previous year. As more than 5 accidents had
to do with the use of manhole covers, this has been identiﬁed
as a key area under “focus on light work”. A number of tools
are being tested and within the industry we are discussing
the possibility of replacing cast iron manhole covers with
plastic ones.

↘ Aquafin respects UN Global Compact
On 12 June 2014, Aquafin signed the United Nations
Global Compact. By signing up to this, the company is
committed to respect the ten principles of the Global
Compact:
• Principle 1: Businesses should support and respect
the protection of internationally proclaimed human
rights.
• Principle 2: Make sure that they are not complicit
in human rights abuses.
• Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the
right to collective bargaining.
• Principle 4: The elimination of all forms of forced
and compulsory labour;
• Principle 5: The effective abolition of child labour;
and
• Principle 6: The elimination of discrimination in
respect of employment and occupation.
• Principle 7: Businesses should support a precautionary
approach to environmental challenges;
• Principle 8: Undertake initiatives to promote greater
environmental responsibility; and
• Principle 9: Encourage the development and diffusion
of environmental friendly technologies.
• Principle 10: Businesses should work against all
forms of corruption, including extortion and bribery.

In 2014, Aquaﬁn’s Health and Safety department carried
out commissioning surveys for 4 new and 8 renovated waste
water treatment plants, 2 new small-scale plants, 92 new and
2 renovated pumping stations, 7 pumping basins, 4 storage
settling tanks, 15 2DWF1 projects and 8 new components
including centrifuges, inﬂuent ﬁbres and BIOFOR systems.
Fourteen safety audits were also carried out on existing plants
or in relation to improvements or modiﬁcations.
For 158 infrastructure projects, safety
coordination started at the design
stage.
1

2DWF: type of sewer dimensioned
to handle double the expected daily
waste water volume.

“As our assets have
grown, we’ve also seen a
steep rise in the number
of staff. Despite this,
Aquafin still retains
a family atmosphere.”
Bart Manderveld, advisor Payroll and
Personnel Accounting
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Statutory auditor’s report
↘

STATUTORY AUDITOR’S REPORT TO
THE GENERAL MEETING OF THE
COMPANY AQUAFIN NV FOR THE YEAR
ENDED 31 DECEMBER 2014

As required by law and the Company’s by-laws, we report
to you in the context of our statutory auditor’s mandate.
This report includes our opinion on the balance sheet as at
31 December 2014, the income statement for the year ended
31 December 2014 and the disclosures (all elements together
“the Annual Accounts”) and includes as well our report on
other legal and regulatory requirements.

↘

REPORT ON THE ANNUAL ACCOUNTS UNQUALIFIED OPINION

We have audited the Annual Accounts of Aquaﬁn NV
(“the Company”) as of and for the year ended 31 December
2014, prepared in accordance with the ﬁnancial-reporting
framework applicable in Belgium, which show a balance sheet
total of € 3,289,016,007.01 and of which the income statement
shows a proﬁt for the year of € 8,597,413.46.
RESPONSIBILITY OF THE BOARD OF DIRECTORS FOR THE
PREPARATION OF THE ANNUAL ACCOUNTS
The Board of Directors is responsible for the preparation
of Annual Accounts that give a true and fair view in accordance
with the ﬁnancial-reporting framework as applicable in
Belgium. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation
of Annual Accounts that give a true and fair view and that are
free from material misstatement, whether due to fraud or
error; selecting and applying appropriate accounting policies;
and making accounting estimates that are reasonable in the
given circumstances.
RESPONSIBILITY OF THE STATUTORY AUDITOR
Our responsibility is to express an opinion on these
Annual Accounts based on our audit. We conducted our audit
in accordance with International Standards on Auditing
(“ISAs”). Those standards require that we comply with the
ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the Annual Accounts are
free from material misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the Annual
Accounts. The procedures selected depend on the statutory
auditor’s judgment, including the assessment of the risks of
material misstatement of the Annual Accounts, whether due
to fraud or error. In making those risk assessments, the statutory
auditor considers internal control relevant to the Company’s
preparation and presentation of the Annual Accounts that
give a true and fair view, in order to design audit procedures
that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of
the Company’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used,
the reasonableness of accounting estimates made by the
Board of Directors, as well as evaluating the overall presentation
of the Annual Accounts.
We have obtained from the Board of Directors and
the Company's officials the explanations and information
necessary for performing our audit procedure and we believe
that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
UNQUALIFIED OPINION
In our opinion, the Annual Accounts give a true and fair
view of the Company’s net equity and ﬁnancial position as at
31 December 2014 and of its results for the year then ended,
prepared in accordance with the ﬁnancial-reporting framework
applicable in Belgium.

↘

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS

The Board of Directors is responsible for the preparation
and the content of the Board of Director’s report on the
Annual Accounts, in accordance with article 96 of the Belgian
Company Code, as well as for the compliance with the legal
and regulatory requirements regarding bookkeeping, with the
Belgian Company Code and with the Company’s by-laws.

In the context of our mandate and in accordance with
the additional standard issued by the ‘Instituut van de Bedrijfsrevisoren/Institut des Réviseurs d’Entreprises’ as published in
the Belgian Gazette on 28 August 2013 (the “Additional
Standard”), it is our responsibility to perform certain procedures
to verify, in all material respects, compliance with certain legal
and regulatory requirements, as deﬁned in the Additional
Standard. On this basis, we make the following additional
statements, which do not modify the scope of our opinion on
the Annual Accounts.
• The Board of Director’s report on the Annual Accounts
includes the information required by law, is consistent with
the Annual Accounts and does not present any material
inconsistencies with the information that we became aware
of during the performance of our mandate.
• In accordance with article 523 of the Company Code,
the Board of Directors has informed you through the Board
report about a conﬂict of interest of a director. The conﬂict
of interest relates to a service contract. The consequences
of a proprietary nature of the company consist of the
alignment of this service contract with the spirit of the
corresponding corporate governance charter of the Flemish
public sector. In essence, this implies that on the one hand
an adjustment of the bonus settlement by which the
percentage decreases from 50% to 40% in 2015 and to
33,33% as of 2016. On the other hand the severance payment
has been reduced from two to one year (as of 2015).
The procedure which is described in article 523 of the
Company Code was complied with. The general assembly
is correctly informed about the executed transaction.

• Without prejudice to certain formal aspects of minor
importance, the accounting records were maintained in
accordance with the legal and regulatory requirements
applicable in Belgium.
• The appropriation of the results proposed to the general
meeting complies with the relevant requirements of the law
and the Company’s by-laws.
• There are no transactions undertaken or decisions taken
in breach of the by-laws or of the Belgian Company Code
that we have to report to you.
Antwerp, 13 March 2015
Ernst & Young Assurance Services BCVBA
Statutory auditor
represented by

Patrick Rottiers
Partner
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Balance sheet and Profit & Loss account
BALANCE SHEET
(in euros)
↘

ASSETS

Codes

Period

Preceding period

FIXED ASSETS

20/28

3,125,063,903

3,041,608,270

Tangible assets

22/27

3,124,029,378

3,040,640,292

Land and buildings

22

202,100,148

194,564,975

Plant, machinery and equipment

23

2,600,933,477

2,570,239,338

Furniture and vehicles

24

1,799,674

1,963,982

Leasing and other similar rights

25

275,992

494,681

Other tangible assets

26

1,367,598

1,322,654

Assets under construction and advance payments

27

317,552,489

272,054,663

Financial fixed assets

28

1,034,525

967,978

280/1

921,133

854,585

Participating interests

280

921,133

854,585

Other financial assets

284/8

113,392

113,392

Affiliated enterprises

Shares

284

100,062

100,062

285/8

13,330

13,330

29/58

163,952,104

291,126,296

3

99,672,411

143,084,381

37

99,672,411

143,084,381

40/41

22,124,651

73,090,351

Trade debtors

40

17,842,532

72,990,600

Other amounts receivable

41

4,282,119

99,751

50/53

45,715

32,400,000

51/53

45,715

32,400,000

Amounts receivable and cash guarantees
CURRENT ASSETS
Stocks and contracts in progress
Contracts in progress
Amounts receivable within one year

Current investments
Other investments and deposits
Cash at bank and in hand

54/58

4,835,869

6,939,278

Deferrred charges and accrued income

490/1

37,273,458

35,612,286

20/58

3,289,016,007

3,332,734,566

TOTAL ASSETS

(in euros)
↘

EQUITY AND LIABILITIES

Codes

Period

Preceding period

10/15

1,047,346,104

1,043,786,203

10

210,900,006

210,900,006

Issued capital

100

248,400,024

248,400,024

Uncalled capital

101

37,500,018

37,500,018

EQUITY
Capital

Reserves

13

20,997,855

20,566,855

Legal reserve

130

12,398,336

11,967,336

Available reserves

133

8,599,519

8,599,519

Accumulated profits

14

2,137

7,594

Investment grants

15

815,446,107

812,311,748

16

3,256,000

3,415,227

160/5

3,256,000

3,415,227

160

865,371

889,202

163/5

2,390,629

2,526,025

17/49

2,238,413,902

2,285,533,136

17

1,594,322,058

1,647,505,704

170/4

1,594,125,114

1,647,315,921

PROVISIONS AND DEFERRED TAXATION
Provisions for liabilities and charges
Pensions and similar obligations
Other liabilities and charges
AMOUNTS PAYABLE
Amounts payable after more than one year
Financial debts
Leasing and other similar obligations

172

402,230

901,394

Credit institutions

173

1,593,722,883

1,646,414,526

Other amounts payable

178/9

196,944

189,783

42/48

629,491,373

623,375,804

Current portion of amounts payable after more than one year

42

294,891,173

144,104,629

Financial debts

43

148,900,788

181,208,978

430/8

148,900,788

181,208,978

44

73,110,291

142,839,527

Amounts payable within one year

Credit institutions
Trade debts
Suppliers

440/4

73,110,291

142,839,527

Advances received on contracts in progress

46

92,195,657

123,383,888

Taxes, remuneration and social security

45

12,221,593

23,394,782

450/3

4,191,638

15,993,101

Remuneration and social security

454/9

8,029,955

7,401,680

Other amounts payable

47/48

8,171,871

8,444,000

Deferred charges and accrued income

492/3

14,600,472

14,651,629

10/49

3,289,016,007

3,332,734,566

Taxes

TOTAL LIABILITIES
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PROFIT AND LOSS ACCOUNT
(in euros)
↘
Codes

Period

Preceding period

70/74

457,026,965

467,495,312

Turnover

70

495,468,132

456,936,874

Decrease in stocks of finished goods, work and contracts in progress

71

-43,411,970

6,905,010

Other operating income

74

4,970,803

3,653,429

60/64

367,514,786

381,114,186

Operating income

Operating charges
Raw materials, consumables and goods for resale

60

93,334,750

95,673,766

600/8

93,334,750

95,673,766

Services and other goods

61

51,048,058

71,929,242

Remuneration, social security costs and pensions

62

67,291,007

64,577,651

630

151,129,722

142,457,995

- Appropriations (write-backs)

631/4

2,020

-160,194

Provisions for risks and charges - Appropriaton (uses and write-backs)

635/7

-159,227

896,061

Other operating charges

640/8

4,868,455

5,739,665

9901

89,512,179

86,381,126

75

14,194,558

7,516,682
7,505,103

Purchases

Depreciation of and other amounts written off formation expenses,
intangible and tangible fixed assets
Amounts written down stocks, contracts in progress and trade debtors

Operating profit
Financial income
Income from current assets
Other financial income
Financial charges
Debt charges
Other financial charges
Profit on ordinary activities before taxes
Extraordinary income
Gains on disposal of fixed assets
Extraordinary charges
Amounts written down financial fixed assets
Profit for the period before taxes
Income taxes
Income taxes
Adjustment of income taxes and write-back of tax provisions
Profit for the period
PROFIT FOR THE PERIOD AVAILABLE FOR APPROPRIATION

751

14,144,115

752/9

50,443

11,579

65

92,860,477

82,550,690

650

78,330,936

76,955,419

652/9

14,529,542

5,595,271

9902

10,846,260

11,347,117

76

6,800

763

6,800

66

183,457

661

183,457

99,469
99,469

9903

10,662,803

11,254,448

67/77

2,065,389

2,358,191

670/3

2,306,634

2,358,191

77

241,244

9904

8,597,413

8,896,258

9905

8,597,413

8,896,258

PROFIT AND LOSS ACCOUNT
(in euros)
↘

Profit to be appropriated
Profit for the period available for appropriation
Profit brought forward
Transfers to capital and reserves
To the legal reserve
Profit to be carried forward
Distribution of profit
Dividends

Codes

Period

Preceding period

9906

8,605,008

8,896,595

9905

8,597,413

8,896,258

14P

7,594

337

691/2

431,000

445,000

6920

431,000

445,000

14

2,136

7,594

694/6

8,171,871

8,444,000

694

8,171,871

8,444,000
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STATEMENT
(in euros)
↘

STATEMENT OF TANGIBLE FIXED ASSETS

Codes

Period

Preceding period

LAND AND BUILDINGS
Acquisition value at the end of the period

8191P

229,638,944

Movements during the period
Acquisitions, including produced fixed assets
Acquisition value at the end of the period
Depreciation and amounts written down at the end of the period

8161

8,767,601

8191

238,406,545

8321P

35,073,969

Movements during the period
Recorded
Depreciation and amounts written down at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD

8271

1,232,428

8321

36,306,397

22

202,100,148

PLANT, MACHINERY AND EQUIPMENT
Acquisition value at the end of the period

8192P

4,209,716,355

Movements during the period
Acquisitions, including produced fixed assets

8162

10,321,389

Transfers from one heading to another

8182

168,406,755

8192

4,388,444,499

Acquisition cost at the end of the period
Depreciation and amounts written down at the end of the period

8322P

1,639,477,017

Movements during the period
Recorded

8272

148,097,803

Transfers and disposals

8302

63,798

8322

1,787,511,022

23

2,600,933,477

Depreciation and amounts written down at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD
FURNITURE AND VEHICLES
Acquisition value at the end of the period

8193P

16,997,039

Movements during the period
Acquisitions, including produced fixed assets
Acquisition cost at the end of the period
Depreciation and amounts written down at the end of the period

8163

1,004,466

8193

18,001,505

8323P

15,033,057

Movements during the period
Recorded
Depreciation and amounts written down at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD

8273

1,168,774

8323

16,201,831

24

1,799,674

LEASING AND OTHER SIMILAR RIGHTS
Acquisition cost at the end of the period
Acquisition cost at the end of the period
Depreciation and amounts written down at the end of the period

8194P
8194

4,373,770
4,373,770

8324P

3,879,090

Movements during the period
Recorded
Depreciation and amounts written down at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD
Of which land and buildings

8274

218,688

8324

4,097,778

25

275,992

250

275,992

STATEMENT
(in euros)
↘

STATEMENT OF TANGIBLE FIXED ASSETS

Codes

Period

Preceding period

OTHER TANGIBLE ASSETS
Acquisition value at the end of the period

8195P

5,991,424

Movements during the period
Acquisitions, including produced fixed assets
Acquisition cost at the end of the period
Depreciation and amounts written down at the end of the period

8165

456,972

8195

6,448,396

8325P

4,668,770

Movements during the period
Recorded
Depreciation and amounts written down at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD

8275

412,028

8325

5,080,799

26

1,367,597

ASSETS UNDER CONSTRUCTION AND ADVANCE PAYMENTS
Acquisition value at the end of the period

8196P

272,054,663

Movements during the period
Acquisitions, including produced fixed assets

8166

213,904,581

Transfers from one heading to another

8186

-168,406,755

8196

317,552,489

27

317,552,489

Codes

Period

Acquisition cost at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD

STATEMENT OF FINANCIAL FIXED ASSETS

Preceding period

AFFILIATED ENTERPRISES - PARTICIPATING INTERESTS AND SHARES
Acquisition value at the end of the period

8391P

2,188,289

Movements during the period
Acquisitions, including produced fixed assets
Acquisition value at the end of the period
Depreciation at the end of the period

8361

250,005

8391

2,438,294

8521P

1,333,703

Movements during the period
Recorded
Depreciation at the end of the period
NET BOOK VALUE AT THE END OF THE PERIOD

8471

183,457

8521

1,517,161

280

921,133

1,333,703

OTHER ENTERPRISES - PARTICIPATING INTERESTS AND SHARES
Movements during the period
Acquisition value at the end of the periond
NET BOOK VALUE AT THE END OF THE PERIOD

8393P

100,062

8393

100,062

284

100,062

OTHER ENTERPRISES - AMOUNTS RECEIVABLE
NET BOOK VALUE AT THE END OF THE PERIOD

285/8P

NET BOOK VALUE AT THE END OF THE PERIOD

285/8

13,330
13,330

13,330
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STATEMENT
(in euros)
↘

INFORMATION ON PARTICIPATING INTERESTS
PARTICIPATING INTERESTS AND CORPORATE RIGHTS IN OTHER COMPANIES
Aquaplus NV
Ingberthoeveweg 21
B-2630 Aartselaar
0462.755.821
Corporate rights - registered shares
direct number:
direct %:

73,333
99.99

Information from the most recent period per 31 December 2014
Capital and reserves:
921,133 euros
Net result:
-183,091 euros

OTHER INVESTMENTS AND DEFERRED CHARGES

Codes

Period Preceding period

OTHER INVESTMENTS AND DEPOSITS
Short-term accounts with credit instutions
Payable within one month

53

45,715

32,400,000

8686

45,715

32,400,000

DEFERRED CHARGES AND ACCRUED INCOME
Allocation of heading 490/1 of assets
Prepaid costs

354,588

Projects apart from the agreement with the Flemish Region

769,582

Accrued refinancing costs

15,326,845

Costs issue below par

247,083

Purchase VMM equity part

11,877,249

Accrued interest

STATEMENT AND STRUCTURE OF CAPITAL

8,698,112

Codes

Period Preceding period

STATEMENT OF CAPITAL
Capital
Issued capital at the end of the period

100P

Issued capital at the end of the period

100

248,400,024

Codes

Amounts

Changes during the period
Regular shares
Registered shares

Unpaid capital
Uncalled capital
Shareholders having yet to pay up in full: Vlaamse Milieuholding NV

248,400,024

248,400,024
8702

Number
of shares

1,001,613
1,001,613

Codes

Uncalled
amount

101

37,500,018
37,500,018

STATEMENT
(in euros)
↘
Period

PROVISIONS FOR OTHER LIABILITIES AND CHARGES
Details of code 163/5
Costs anticipated for legal disputes

763,550

Costs anticipated for disputes with regard to the agreement with the Flemish Region

30,000

Costs anticipated for disputes

1,420,762

Costs anticipated for sludge disposal

STATEMENT OF AMOUNTS PAYABLE AND ACCRUALS

176,317

Codes

Period

Financial debts

8801

294,891,173

Leasing and other similar obligations

8831

499,164

Credit institutions

8841

294,392,009

42

294,891,173

Financial debts

8802

513,479,464

Leasing and other similar obligations

8832

402,230

Credit institutions

8842

513,077,234

Other amounts payable

8902

196,944

8912

513,676,409

Financial debts

8803

1,080,645,649

Credit institutions

8843

1,080,645,649

ANALYSIS BY CURRENT PORTIONS OF AMOUNTS INITIALLY PAYABLE
AFTER MORE THAN ONE YEAR
Amounts payable after more than one year expiring within the year

TOTAL OF AMOUNTS PAYABLE AFTER MORE THAN ONE YEAR EXPIRING WITHIN THE YEAR
Amounts payable expiring after more than one year but within 5 years

TOTAL OF AMOUNTS PAYABLE EXPIRING AFTER MORE THAN ONE YEAR BUT WITHIN 5 YEARS
Amounts payable expiring after more than 5 years

TOTAL OF AMOUNTS PAYABLE EXPIRING AFTER MORE THAN 5 YEARS

8913 1,080,645,649

AMOUNTS PAYABLE FOR TAXES, REMUNERATION AND SOCIAL SECURITY
Taxes
Non-expired taxes payable

9073

4,191,638

9077

8,029,955

Remuneration and social security
Other amounts payable relating to remuneration and social security
ACCRUED CHARGES AND DEFERRED INCOME
Details of code 492/3
Interest to be paid
Interest management
Other accruals

11,135,649
2,885,089
579,734
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STATEMENT
(in euros)
↘

OPERATING RESULTS

Codes

Period

Preceding period

Total number at the closing date

9086

947

929

Average number of employees in full-time equivalents

9087

884

878

Number of actual working hours

9088

1,432,695

1,429,578

Remuneration and direct social benefits

620

47,438,987

46,610,483

Employers' contribution for social security

621

14,389,306

12,901,153

Employers' premium for extra statutory insurance

622

3,160,862

2,963,273

Other personnel charges

623

2,164,096

1,959,179

Pensions

624

137,756

143,563

635

-23,831

60,867

Recorded

9112

356,197

660,923

Write back

9113

354,177

821,117

Increases

9115

1,137,281

1,846,364

Decreases

9116

1,296,508

950,303

640

4,265,530

5,394,476

641/8

602,925

345,188

OPERATING COSTS
Employees for whom the company has submitted a DIMONA declaration or
are recorded in the general personnel register

Personnel charges

Provisions for pensions
Increase
Amounts written off
Trade debtors

Provisions for risks and charges

Other operating costs
Taxes related to operations
Other charges
Temporary personnel and persons placed at the disposal of the enterprise
Total number at the closing date

9096

8

3

Average number of employees in full-time equivalents

9097

7.9

7.3

Number of actual working hours

9098

13,793

14,662

383,836

396,457

Charges to the enterprise

FINANCIAL AND EXTRAORDINARY RESULTS

617

Period Preceding period

Other financial income
Breakdown other financial income
Other financial income

50,433

11,579

1,920,315

1,790,806

17,528

11,934

12,591,699

3,792,531

Details of other financial charges
Bank costs
Other financial charges
Costs of interest management

STATEMENT
(in euros)
↘

INCOME TAXES AND OTHER TAXES

Codes

Period

INCOME TAXES
Income taxes of the current period

9134

2,306,634

Taxes and withholding taxes due or paid

9135

2,306,634

Income taxed om previous periods

9138

Taxes and withholding taxes due or paid

9139

In so far as income taxes of the current period are materially affected
by differences between the profit before taxes, as stated in the annual accounts,
and the estimated taxable profit
Notional interest deduction

6,060,528

Costs not reimbursed

1,887,697
Codes

Period

Preceding period

To the enterprise

9145

122,830,613

140,007,767

By the enterprise

9146

76,923,211

81,378,541

9147

13,628,246

13,454,513

VALUE ADDED TAX AND TAXES BORNE BY THIRD PARTIES
Value added tax charged during the period

Amounts retained on behalf of third parties for
Payroll withholding taxes

RIGHTS AND COMMITMENTS NOT REFLECTED IN THE BALANCE SHEET

Period

SUBSTANTIAL COMMITMENTS TO ACQUIRE FIXED ASSETS
Granted projects not yet activated

331,070,692

Obligations to purchase land

3,087,402

TYPE AND BUSINESS PURPOSE OF FOREIGN MEASURES
Credits contracts drinking water companies

RELATIONSHIPS WITH AFFILIATED ENTERPRISES

1,847,098,136

Codes

Period

Preceding period

280/1

921,133

854,585

AFFILIATED ENTERPRISES
Financial fixed assets
Investments

280

921,133

854,585

Amounts receivable

9291

177,875

210,171

9311

177,875

210,171

Within the year

FINANCIAL POSITIONS WITH THE COMPANY AUDITOR AND THE PERSONS CONNECTED TO HIM
Auditor's fees

9505

49,000

DERIVATES NOT MEASURED AT FAIR VALUE
Fair value of financial derivates
Hedging Strategies

-268,839,197
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STATEMENT
↘

INFORMATION RELATED TO CONSOLIDATED ACCOUNTS
Information that must be provided by each company that is subject to the provisions of Company Law on the consolidated annual
accounts of enterprises
The enterprise has published a consolidated annual statement of accounts and a management report.
Information that must be provided by the company if it is a subsidiary or a jointly controlled subsidiary
Mother company
Vlaamse Milieuholding NV
Oude Graanmarkt 63
1000 Brussel 1
0440.019.813
The mother company also publishes a consolidated account.
Aquafin NV
Dijkstraat 8
2630 Aartselaar, België
0440.691.388

SOCIAL BALANCE SHEET
↘

STATEMENT OF EMPLOYEES

Codes

Total

Men

Women

605.0

129.3

EMPLOYERS FOR WHOM THE COMPANY HAS SUBMITTED A DIMONA DECLARATION
OR ARE RECORDED IN THE GENERAL PERSONEL REGISTER
During the period
Average number of employees
Full-time

1001

734.3

Part-time

1002

199.5

81.9

117.6

Total in fulltime equivalents (FTE)

1003

884.1

667.5

216.6

1011

1,193,210

987,056

206,154

Number of hours actually worked
Full-time
Part-time

1012

239,485

101,498

137,987

Totaal

1013

1,432,695

1,088,554

344,141

1021

55,637,556

46,049,204

9,588,351

Personnel costs
Full-time
Part-time

1022

11,515,695

4,862,766

6,652,929

Totaal

1023

67,153,251

50,911,970

16,241,281

1033

1,044,923

792,300

252,623

Codes

P. Total

1P. Men

2P. Women

Advantages in addition to wages

During the previous period
Average number of employees

1003

877.8

662.8

215.0

Number of hours actually worked

1013

1,429,578

1,088,133

341,445

Personnel costs

1023

64,434,088

49,131,415

15,302,673

Advantages in addition to wages

1033

1,039,008

788,808

250,200

SOCIAL BALANCE SHEET
↘

STATEMENT OF EMPLOYEES
Codes

Full-time

Part-time

Total
in full-time
equivalents

105

741

206

895.9

Contract of unlimited duration

110

738

206

892.9

Contract of limited duration

111

3

120

612

1200

1

As at the closing date of the period
Number of employees recorded
in the personnel register
By nature of the employment contract
3.0

By sex
Male
Primary education

86

677.5
1.0

Secundair onderwijs

1201

372

54

413.0

Higher education (non-university)

1202

160

21

176.0

University education

1203

79

11

87.5

121

129

120

218.4

Secondary education

1211

33

36

59.7

Higher education (non-university)

1212

48

59

91.5

University education

1213

48

25

67.2

Employees

134

740

206

894.9

Other

133

1

Female

By professional category

TEMPORARY PERSONNEL

Codes

1.0

Temporary personnel

DURING THE PERIOD
Average number of personnel employed

150

7.9

Number of actual working hours

151

13,793

Charges to the company

152

383,836
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SOCIAL BALANCE SHEET
↘

LIST OF PERSONNEL MOVEMENTS
DURING THE PERIOD
Codes

Full-time

Part-time

Total
in full-time
equivalents

205

44

1

44.8

Contract for an indefinite period

210

40

1

40.8

Contract for a definite period

211

4

305

20

7

25.7

Contract for an indefinite period

310

17

7

22.7

Contract for a definite period

311

3

340

2

ENTRIES
Number of employed persons recorded in the personnel register
during the financial period
By nature of the employment contract

DEPARTURES
Number of employed persons of which the date of termination
of the contracts has been recorded in the personnel register
during the financial period

4.0

By nature of the employment contract
3.0

By reason of termination of contract
Retirement

1

2.8

2

1.6

Unemployment with company allowance

341

Dismissal

342

4

1

4.8

Other reasons

343

14

3

16.5

Codes

Male

Codes

Female

INFORMATION ON VOCATIONAL TRAINING
FOR EMPLOYED PERSONS DURING THE PERIOD
Total of training initiatives at the expense of the employer
Number of participating employees

5801

664

5811

193

Number of training hours

5802

14,181

5812

3,065

5803

1,676,642

5813

480,127

58031

1,622,061

58131

453,938

Costs for the company
of which gross costs directly linked to the training
of which paid contributions and deposits in collective funds

58032

158,928

58032

55,392

of which received subsidies (to be deducted)

58033

104,346

58133

29,203

5821

598

5831

238

Total number of the less official and unofficial advance
professional training projects at company expense
Number of participating employees
Number of training hours

5822

5,004

5832

2,544

Costs for the company

5823

379,390

5833

156,728

Valuation rules
1. STARTING-UP COSTS – COSTS OF
CAPITAL INCREASES
Starting-up costs are booked at acquisition value in the
year in which they are incurred or in which commitments
0were made.
Costs for capital increases are booked in the year in which
the increase has taken place.

2. TANGIBLE FIXED ASSETS
Tangible ﬁxed assets are booked at their acquisition price,
i.e. purchase price plus related costs.
As from the 2003 ﬁnancial period it was stipulated under
Article 196, $ 2 WIB 92, that the ﬁrst depreciation annuity of
assets acquired or established during the ﬁnancial period
are considered professional costs proportionally to the part of
the ﬁnancial period in which the assets were required or
established.

↘

FOR PERMANENT ASSETS PROPER TO THE PROJECTS

These assets are transferred from work in progress to
tangible ﬁxed assets when the project is delivered.
Four classes are distinguished in function of their economic
life, for which the following depreciation percentages are applied:
-

class 1:
class 2:
class 3:
class 4:

linear 25.00 %
linear 14.25 %
linear 6.66 %
linear 3.03 %

THE FOLLOWING INVESTMENTS BELONG TO CLASS 1:
Computers, office machines, software, telemetry equipment,
portable equipment, radio transmitters, telecommunication
equipment, sampling equipment, measuring equipment, lawn
mowers, laboratory equipment, private cars, light company
vehicles. Also to class 1 belong the expenses that are activated
since 1st January 2010, concerning improvements and
adaptations, part light equipment. This list is non-limitative.
THE FOLLOWING INVESTMENTS BELONG TO CLASS 2:

For the 2003, the 2004 and 2005 ﬁnancial year an
exception was allowed to Aquaﬁn. As from the 2006 ﬁnancial
period this article was fully applied. The investments were
proportionally written down on monthly basis.
Following depreciation percentages are applied:
↘

FOR PERMANENT ASSETS PROPER TO THE MAIN OFFICE
-

office materials:
furniture:
vehicles and mobile equipment:
telephone installation:
computer hard- and software:
installation and furnishing costs
of rented buildings:
machines and equipment:
establishment of laboratory:
leased office buildings:
installation and furnishing costs
of leased buildings:
hydronaut projects after delivery:

linear 20.00 %
linear 15.00 %
linear 25.00 %
linear 20.00 %
linear 33.00 %
linear 33.00 %
linear 20.00 %
linear 20.00 %
linear 5.00 %
linear 33.00 %
linear 6.67 %

Portable pumps, aerators, mixers and generators of < 25 KW,
agricultural machinery, renovation of the buildings, furniture,
heavy mobile equipment such as vehicles for transporting
sludge, lorries, tractors and small bulldozers. Also to class 2
belong the expenses that are activated since 1st January 2010,
concerning improvements and adaptations, part heavy
equipment.This list is non-limitative.
THE FOLLOWING INVESTMENTS BELONG TO CLASS 3:
Fences, sampling and measuring instruments, workshop
machinery, movable cranes, or pumps and generators > 25 KW,
steel storage tanks, immovable electrical and mechanical
equipment of new installations. Also belonging to class 3 are
the once-made costs (as called till 1st January 2005) except
insurance costs, claim costs, costs control office and site
description. Also to class 3 belong the expenses that are
activated since 1st January 2010, concerning replacement
investments and improvements and adaptations, part EM.
This list is non-limitative.
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THE FOLLOWING INVESTMENTS BELONG TO CLASS 4:
Roads, constructions for wastewater treatment plants
and pumping stations, buildings, discharging constructions,
sewers, collector sewers, priority sewers, pressure pipelines,
manholes, roller bridges, plants. Also to class 4 belong the
expenses that are activated since 1st January 2010, concerning
improvements and adaptations, part construction. This list is
non-limitative.
Annual account related costs – except for land – are taken
into P&L in the year of delivery.
↘

FOR PERMANENT ASSETS OF THE OPERATIONS
DEPARTMENT
The following depreciation percentages are applied:
- for investments with regard to the renovation of
buildings at Aquaﬁn’s disposal: linear 14.25 %
- for investments with regard to the construction of
service or office buildings: linear 3.03 %

Moreover, two classes are distinguished in function of
their economic life, for which the following depreciation
percentages are applied:
- class 1:
- class 2:

linear 25.00 %
linear 14.25 %

The non-limitative list with the contents of classes 1
and 2 can be found above.
↘

FOR THE RENOVATION OF VMM PLANTS

The reparation works for which a technical plan is being
established will be reactivated. These are the reparation
works with an estimated minimum life of more than 7 years,
in accordance with the agreement with the Flemish Region.
These assets are transferred from ‘works in progress’ to
‘other tangible ﬁxed assets’ when the project is delivered.
The division into classes and the relating depreciation
rates correspond to the rates for permanent assets proper
to the projects.
↘

FOR PURCHASE OF VMM ASSETS

Following addendum no.7 to the management agreement,
VMM (Flemish Environmental Agency) assets were purchased
over 2010, 2011 en 2012. For the purchased VMM assets an
adaptation of the existing valuation rules was necessary. As it
concerns existing, operational plants, the economic life is
estimated at 20 years.

In correspondence with the report of the Board of Directors
2010/101 the valuation rules for these assets are set as follows:
assets, land excluded, purchased from VMM, related costs
included, are written down linearly over a 20 year period.
No depreciation is applied to tangible ﬁxed assets under
construction.
Additional or exceptional depreciation is allowed for
material ﬁxed assets when their utility for the company is
below the book value due to economical or technological
conditions.
Fixed assets which are no longer used or no longer
permanently contribute to the activity are depreciated so that
the book value corresponds to the estimated disposal value.
Invoices of assets with a value of less than € 2,500 are
immediately taken into P&L, except for:
- assets that are acquired under an approved technical
plan,
- advance invoices,
- invoices related to parts or expansions of assets.
Assets bought for speciﬁc projects are written down
linearly over the course of these projects.

3. FINANCIAL FIXED ASSETS
Participations, shares and ﬁxed income securities titles
are booked at purchase price. Related costs are immediately
taken into P&L. In case of permanent depreciation or
devaluation, the reduction in value of participations and shares
may be written off when this is warranted by the status, the
probability or the prospects of the company concerned.

4. LONG-TERM RECEIVABLES
Receivables are booked at nominal value except for
ﬁxed rate instruments which are booked at the lowest of
the following values: purchase price or repayment price.
Related costs are immediately booked against P&L.
A depreciation is applied when repayment at the expiry
date becomes uncertain.

5. RECEIVABLES WITHIN ONE YEAR
Receivables are shown in the account at their nominal
value. Fixed rate instruments are booked at the lowest of
the following values: purchase price or repayment price.
Additional costs are immediately booked at the charge of
the result.
Depreciations are applied when for the whole or a part
of the receivable payment on the expiry date is uncertain.

6. DEPOSITS
Deposits at ﬁnancial institutions are booked at nominal
value. Paper instruments are booked at the lowest of
either purchase price or repayment price. Related costs are
immediately booked at the charge of the result.
At the closing of the ﬁnancial year depreciation is booked
when the market value is lower than the booked value.

7. CASH
Cash is booked at nominal value. At the closing of
the ﬁnancial year depreciation is booked when the market
value is lower than the booked value.

8. DEBTS
Debt are booked at nominal value.

11. ORDERS IN PROGRESS - VALUATION OF
PROJECTS BEYOND THE EXECUTION OF
THE AGREEMENT WITH THE FLEMISH
REGION
Costs incurred in the framework of projects beyond
the agreement with the Flemish Region are booked as orders
in progress.
Orders in progress are booked at manufacturing price.
VALUATION METHOD UP UNTIL FINANCIAL YEAR 2010
The positive difference between the selling price and
the manufacturing price (proﬁt) is only taken into P&L once
the order has been fully executed.
Upon the closing of the ﬁnancial year orders in progress
are depreciated if their manufacturing price plus the estimated
amount of the costs still to be made are higher
than the net purchasing price or the price stipulated in the
contract.
VALUATION METHOD AS OF FINANCIAL YEAR 2011
Upon the closing of the ﬁnancial year an estimate is
made of the project result – difference between the budgeted
selling price and manufacturing price, as well as the project
activities’ ﬁnishing degree. This ﬁnishing degree is applied
to the budgeted manufacturing an selling price to determine
the amount of costs and revenues taken into P&L. If at closing
date a loss is expected on a commercial project, it is
immediately taken into P&L.

9. FOREIGN CURRENCY
Accruals are booked at acquisition value and posted to
the balance sheet for the part which refers to the following
ﬁnancial year(s).

10. ACCRUALS
Accruals are booked at acquisition value and posted to
the balance sheet for the part which refers to the following
ﬁnancial year(s).
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Additional information
↘

EQUITY CAPITAL: CAPITAL SUBSIDIES
REPLACED BY REIMBURSEMENTS
FLEMISH REGION/DRINKING WATER
COMPANIES

The reimbursements received from the Flemish Region/
drinking water companies are the reimbursements assigned
by the Flemish Region to the company by virtue of the wastewater treatment plants completed by the company to the
Flemish Region during the past ﬁscal year. This reimbursement
will be to the credit of the result for the same amount of
the depreciation cost to which the reimbursement is related.
RIGHTS AND OBLIGATIONS NOT INCLUDED IN THE BALANCE
SHEET
Claims on the drinking water companies/Flemish Region:
1,847,098,136 euros
These claims are the investment costs that are not yet
reimbursed by the Flemish Region of projects that were already
completed to the Flemish Region.

↘

TRANSFER OF ASSETS UPON THE EXPIRY
OF THE MANAGEMENT AGREEMENT
WITH THE FLEMISH REGION

Aquaﬁn NV shall keep the full ownership of the
wastewater treatment plants which will be established on
terrains forming part of the public domain, because the
Flemish Region relinquishes its right of accession for the full
period of the management agreement. From the moment
when the management agreement expires, the title to
ownership of these plants and other constructions shall be
transferred to the Flemish Region, for which transfer the
Flemish Region shall not be due any payment whatsoever.
If Aquaﬁn NV erects all kinds of installations or other
buildings on its own terrains which are indispensable for
the execution of a technical plan, such installations and/or
buildings shall be transferred to the Flemish Region after
the expiry of the agreement, for which transfer the Flemish
Region shall not be due any payment whatsoever.

Key risk factors
↘

PROJECTS DELIVERED FOR THE FLEMISH
REGION – SETTLEMENT UNDER 2013
FINANCIAL REPORT

DIn 2014, as in 2013, Aquaﬁn’s ﬁnancial regulator (AENT
VMM) disputed some of the costs for the delivery of new
plants. The total value of the disputed projects was 30.6
million euros. In 2014, AENT VMM also disputed additional
project costs for various reasons. The same problem also arose
in 2013.
AENT VMM’s views are conﬁrmed in its ﬁnancial report
for 2013.
In order to avoid a repeat of this situation, meetings were
held with AENT VMM, at management level and together with
the staff of the Flemish Minister for the Environment, Nature
and Agriculture, with the aim of devising and implementing
a workable system based on rational principles.
A path was outlined for each project to arrive at delivery.
Where necessary, as in 2013, funds totalling EUR 1.01 million
were set aside to cover costs which could not be passed on.
Aquaﬁn is conﬁdent that a solution will be found to which all
parties can agree.
For 2014, it cannot be ruled out that ad hoc measures will
be required such as submitting regularisation ﬁles and
corrections via the ﬁnancial report for the year in question.

↘

ELECTRICITY SWITCH-OFF PLAN

As a result of the unexpected shutdown of three nuclear
power stations combined with the closure of several gas-ﬁred
power stations, in August it looked like Belgium could well be
faced with a power shortage in the winter of 2014-2015.
The federal government drew up a plan to prevent a total
black-out. The Switch-off Plan would temporarily switch off
whole municipalities according to demarcated areas of the
national grid in a controlled manner, should an actual risk
arise. Since Aquaﬁn manages water treatment infrastructure
throughout Flanders, a switch-off in each area would be sure
to have an impact on our operations. The company therefore
prepared very carefully for a possible switch-off. Firstly,
Aquaﬁn would help to avoid the activation of the Switch-off
Plan by keeping energy consumption under control at peak
times. Then, Aquaﬁn analysed where precisely problems might
arise in case of dry or rainy weather if our infrastructure was
shut down for three hours.

The risks were both social, with the possibility of ﬂooding,
and ecological, in terms of overﬂow of untreated waste water
into watercourses. Aquaﬁn stockpiled 67 emergency generators
which could be installed and moved rapidly should the Switchoff Plan take effect.

↘

LEGAL DISPUTES

FLOODING OF A HOUSING ESTATE
This case involves ﬂood damage suffered by approximately
four hundred residents of a housing estate in 1998. At the end
of 2010, the court of ﬁrst instance ruled in favour of Aquaﬁn,
ﬁnding the vast majority of claims to be time-barred,
unallowable or unfounded. The opposing parties appealed
against this ruling in April 2011.
The appeal court pronounced its judgment on 11 June
2014. In its judgment, the appeal court found that the loss was
caused by the inability of (Aquaﬁn’s) overﬂows from the ring
collector sewer into the culverted Schijn to operate because
the Schijn was silted up. Although Aquaﬁn has been entitled
to the use and enjoyment of the ring collector sewer since
1 January 1994, the company is not in a position to “carry out
modiﬁcations or improvements to this collector sewer at its
own discretion”. Aquaﬁn can only do so on the instructions
of the Flemish government. Therefore, Aquaﬁn is not the
custodian of the property for the purposes of Article 1384 of
the Belgian Civil Code and cannot be held liable on this basis.
Between the moment when Aquaﬁn took over the sewer
and the occurrence of the loss, there was insufficient time
for Aquaﬁn to carry out the necessary improvements. Thus,
based also on Article 1382 of the Civil Code – lack of causal
connection – Aquaﬁn cannot be held liable.
Finally, the Flemish government, represented by the
Flemish Environment Agency, had been aware of the problem
since October 1994. For these reasons, the Flemish Environment
Agency was found to be liable for all (non-time-barred) claims.
The Flemish Environment Agency has ﬁled an appeal against
the injured parties with the Supreme Court. Aquaﬁn is not
involved in this appeal.
In view of these developments, this case no longer needs
to be reported as a key risk factor in future.
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DEURNE WWTP - COLLAPSE OF DIVIDING WALL
In September 2012 a dividing wall collapsed at the Deurne
WWTP, between the anaerobic basin and an aeration basin.
The collapse resulted in substantial material damage. After
further investigation, Aquaﬁn has adopted additional safety
measures, including draining an extra basin. These measures
impacted waste water treatment and sludge treatment in
the sludge dryer. Aside from the material damage, this is also
having a signiﬁcant impact on Aquaﬁn’s operations.
In order to minimise this consequential loss without
jeopardising our chances of recovering the loss from any third
parties who might be liable, Aquaﬁn took the initiative of
arranging for the appointment of a court-appointed expert.
He is tasked with bringing about the recommissioning and
repair of the plant as soon as possible, as well as investigating
possible causes.
In January and October 2013, the court-appointed expert
gave permission for the recommissioning of one basin,
the sludge dryer was able to be started up again and the plant
was cleared for operation. In the course of 2014, further
investigations were carried out into possible causes, an
agreement was reached as to the amount of the costs incurred
and the damage was repaired so that the plant could operate
properly once again at no extra expense. We now await the
court-appointed expert’s report.

As the statements in previous annual reports to the effect
that third parties are technically liable still stand, there is
currently no reason to set aside provision for this.

↘

INSURANCE CLAIMS

INADEQUATE CONCRETE REINFORCEMENT AT DEURNE WWTP
At the water treatment plant in Deurne, it was discovered
in 2007 that, due to a design error, the walls of certain aeration
basins were insufficiently reinforced. We believe that this loss
is partially covered by our CAR (Contractors’ All Risks) insurance
policy and partially by the professional indemnity insurance
policy of the engineering company concerned. Both insurers
actually paid out.
The amount that was not covered by the CAR insurer,
was partly recouped from the engineering company that
made the design error and partly from the inspection body
operating on the site. In 2013 a substantial part of the
remaining amount was recouped from the engineering
company and its insurer. Today only the recovery from
the inspection body is still in process. A reserve has been set up
for this part of the costs.

Allocation agreement
Aquaﬁn NV has signed an allocation agreement during
the 1994 ﬁnancial year. The agreement between Aquaﬁn NV,
the Flemish Region, the European Investment Bank and Belﬁus
stipulates that, in case Aquaﬁn NV fails to fulﬁl its obligations
to its long-term ﬁnanciers, the claims on the Flemish Region
for the investments and the interests on loans will not be paid
to Aquaﬁn by the Flemish Region any longer.

These claims will be paid by the Flemish Region as the
solvens from Aquaﬁn to Belﬁus, which acts as the agent of
the long-term grantors of Aquaﬁn NV. Long-term credits
with an original term longer than or equal to 5 year come
under this agreement.

To develop reliable waste water
and stormwater management, tailored
to our customers’ requirements,
with respect for those around us
and the environment.
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