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Clean watercourses for successive generations and
a living environment in harmony with water
BE-GAAP

313 waste water
treatment plants

1,715 pumping stations
and storage settlement tanks

6,251 km of pipes
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Aquaﬁn works towards
streams and brooks
full of life and a living
environment in harmony
with water.

First half of the year in a nutshell

First half of the year
in a nutshell
In the spring of 2018, Aquaﬁn once again achieved ISO
55001 certiﬁcation for the way in which we manage our
assets. Three years ago, we became the ﬁrst Belgian
company to be able to use this quality label and will
continue to do so for the next three years. This shows that
our investments, operating costs, performance and risks
are well balanced. Asset Management has thus become a
key area of expertise for Aquaﬁn, through which we not
only manage the supra-municipal infrastructure for the
Flemish Region with due care. We also offer the service to
municipalities which work with us. A maximum impact
could be achieved by adopting a fully integrated approach
to asset management for local and supralocal infrastructure
for waste and stormwater. This is because the various
systems interact with one another so that a decision on
one level often also has an impact elsewhere.
By investing in research and participating in innovation
projects, we continuously expand our knowledge of the
entire water cycle. This year, for example, we became a
partner in a consortium for the development of intelligent
water technology, the Internet of Water. A network of sensors
in watercourses, sewers, storage basins and reservoirs,
combined with smart monitoring and data management
allows decisions to be taken in real time for better protection
against drought, ﬂooding and water pollution. Using
artiﬁcial intelligence, the system will also predict trends,
making it easier to anticipate changes. We also encourage
innovative ideas and concepts for managing our infrastructure
more efficiently from within our company.
Forward thinking is in our nature, but at the same time we
focus on the current reality. For example, during the long
drought which began in the spring, we once more helped
many farmers and horticulturists cope with the emergency
by making our treated waste water available to them.
The ban on pumping ground and surface water once again
highlighted the potential of our effluent as an alternative
water source. Although, at present, few systematic applications
remain and we experience high demand only temporarily
during emergencies, it is still deﬁnitely worth considering
the conditions required for systematic recycling in future.

We have also adopted a sustainable approach to handling
stormwater. Through our stormwater plans, we provide
towns, cities and municipalities with speciﬁc advice about
how best to contain stormwater - by buffering it or allowing
it to inﬁltrate in the soil. This year, we took this a step
further with Operation Perforation. Through this campaign,
together with the Flemish Public Spaces Info-Point (Infopunt
Publieke Ruimte), we encourage everyone to tear up
superﬂuous paved surfaces in the (semi-)public domain
and redevelop them, with more green spaces and room for
water. Municipalities, social purpose organisations,
neighbourhood committees, schools, etc. can submit
projects by the end of October 2018 for the chance of
winning (a share of) the Aquaﬁn prize: 100,000 euros for
the implementation of the project.
Regarding the continued development and optimisation of
the supra-municipal treatment infrastructure, during the
ﬁrst half of the year, we delivered 32.5 million euros worth
of projects and put 44 million euros worth of new projects
out to tender. During the ﬁrst half of 2018, we also saw our
efforts to raise awareness of safety pay off. The STOP principle,
according to which everyone on a site can temporarily stop
work if the situation is unsafe, is becoming well embedded.
By June, we recorded twice as many STOP reports as in the
whole of 2017. Bringing safety into the open and addressing
it is therefore fundamental to raising awareness, leading to
a reduction in the number of accidents.
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Significant events and principal risks

Signiﬁcant events
and principal risks
SIGNIFICANT EVENTS BETWEEN 1 JANUARY 2018 AND 30 JUNE 2018
AND PRINCIPAL RISKS AND UNCERTAINTIES FOR THE REMAINDER
OF THE FINANCIAL YEAR
CLOSURE OF FINANCIAL YEARS
2014 - 2015 - 2016
On 20 July 2018, the Flemish Government reached a ﬁnal
decision regarding the closure of ﬁnancial years 20142015-2016. This decision has a signiﬁcant impact on the
recognition of both operating costs under the remuneration
model and subsequent costs of project deliveries for
these years.
For operating costs under the remuneration model, a bonus
of around 3 million euros was achieved, which has a
positive impact on the result for the current ﬁnancial year.
This bonus is the total of the positive differences between
the result according to the deﬁnitive formula for the budget
according to the remuneration model for the ﬁnancial
years 2014-2015-2016 and the actual charges recorded for
these ﬁnancial years and reﬂects a very low budget
deviation of 0.5%. The formula used for the budget according
to the remuneration model is that approved by the Flemish
Government on 7 June 2013. The calculations under the
formula take into account the ﬁnal pollution load ﬁgures
for ﬁnancial years 2014-2015-2016. Based on the same
decision, a provision was set aside for the approval of
subsequent costs for 2014-2015-2016, with a positive impact
on the result of 0.20 million euros. This provision was
initially made in expectation of the ﬁnal approval by the
Flemish Government of the subsequent costs submitted
based on the new subsequent costs protocol, as approved
in December 2017.

DELIVERIES
In the past, the delivery protocol has clariﬁed the provisions
of the Management Agreement concerning the delivery
of investment projects. This has given Aquaﬁn greater legal
certainty.

When delivering a project, Aquaﬁn acquires ﬁrm claims
against the drinking water companies, with the Flemish
Region acting as co-debtor. The total amount of these
claims forms the cap on the outstanding long-term loans
under allocation1. Deliveries are therefore directly linked to
the amount of long-term loans that can be taken out.
Despite the renegotiation on 1 March 2016, deliveries are
still not progressing smoothly. This is mainly due to
administrative reasons and the conditions imposed by the
government. These take the form of preconditions for a
project, meaning that Aquaﬁn relies on the actions of third
parties before a project can be delivered.
For ﬁles submitted by 30 June 2018, the total value of
disputed projects including associated costs amounted
to 25.9 million euros.
In the ﬁrst half of 2018, there was a slight decrease in the
provision for ﬁles already submitted. Firstly, several projects
for which a provision was set aside in the past were
delivered or the proceedings for regularisation were started
by the minister. Secondly, an additional provision was set
aside for several other projects.

NEW OPTIMISATION PROGRAMME (OP)
APPROVED
On 30 March 2018, the Flemish Government gave the green
light for the 2019 optimisation programme. This comprises
a total of 230 million euros for 149 projects. Of this,
100 million euros are reserved for regular OP projects and
130 million euros for projects under the Local Pact entered
into by the Region with the municipalities. Under this
arrangement, the Region takes over some of the
investments in sewers from the municipalities and passes
them on to Aquaﬁn for execution.

1 The allocation agreement stipulates that, should Aquaﬁn ﬁnd itself in ﬁnancial difficulties, the water companies will no
longer have to pay Aquaﬁn for the treatment of the drinking water supplied by them, but Belﬁus Bank, which acts as agent
under the agreement.
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The Flemish Government also approved the proposal to
make a further 50 million euros available for investment
and renewal programme overruns from programme years
up to and including 2009.
This decision conﬁrms the Flemish Region’s conﬁdence in
Aquaﬁn and means that our order book is ﬁlled once more.

PARTNERSHIP WITH RIO-LINK
Since 2009, Aquaﬁn had a partnership with water-link via
rio-link for the maintenance and management of municipal
sewer systems in the Antwerp region.
As of 1 July 2018, rio-link has been absorbed by water-link.
This does not affect the partnership with Aquaﬁn. It is
primarily an administrative change. Rio-link’s name and
logo will disappear from the streetscape and documents.
The website rio-link.be no longer exists either. Citizens can
now visit www.water-link.be.
Since the beginning of 2018, contractors and other suppliers
invoice Aquaﬁn, and no longer rio-link.

IFRS REPORTING
Over the last few months, we have weighed up the present
and future pros and cons of reporting according to IFRS
standards. This was considered in particular in the light
of the new standards and interpretations to be applied
for this ﬁnancial year and subsequent ﬁnancial years.
Since there are no indications conﬁrming compulsory
reporting and no explicit demand for this either, from
ﬁnanciers, rating agency Moody’s or other stakeholders,
the Board of Directors has decided to cease reporting under
IFRS as from the the period ending on 30 June 2018.
Speciﬁc notes relating to bank borrowings, hedge
accounting and pension obligations, which may be of
interest to investors, will be added to the annual report
under BE GAAP and thus continue to be reported.
A major consequence of this decision is the possibility of
using a different valuation method to calculate the result
of municipal investment projects in progress than the
percentage of completion mandatory under IFRS.

Significant events and principal risks

As at 30 June 2018, the result of municipal projects in
progress is calculated using the percentage of completion
method, albeit with a modiﬁed estimation method for total
costs and total revenue per individual project. In practice,
the total estimated revenue of a project is assessed based
on the total estimated cost of the project, factoring in a set
margin per service for shared personnel costs. The set
margin per service reﬂects the difference between the cost
per service and the sale price per service, assuming that
non-personnel costs will always be able to be rebilled in
their entirety. Following the 2018 year-end closing, a decision
will be taken by the Board of Directors concerning the
valuation method to be used.

SECOND PART OF FINANCING AGREEMENT
SIGNED
On 25 June 2018, the European Investment Bank (EIB) and
Aquaﬁn signed the second part of the tenth ﬁnancing
agreement worth 100 million euros.
This sum of 100 million euros will be spread over the next one
and a half years, fulﬁlling part of our requirement for ﬁnancing
with a 30 year term, which is currently difficult to ﬁnd.
The signing of this agreement increases the total amount
made available to Aquaﬁn by the EIB to 1,800 million euros.

LITIGATION
• Deurne waste water treatment plant - collapse of
dividing wall
In September 2012, the dividing wall collapsed at our
waste water treatment plant in Deurne, between the
anaerobic basin and an aeration basin. The collapse
resulted in major property damage. As this also disrupted
the operation of the sludge dryer and extra chemicals
had to be added, Aquaﬁn suffered a substantial
operating loss as well.

Aquaﬁn took the initiative of requesting the involvement
of a court-appointed expert. He was tasked with bringing
about the recommissioning and repair of the plant, as
well as investigating possible causes. In 2013, the courtappointed expert granted permission for the plant to be
repaired. In the course of 2014, further investigations
were carried out into possible causes. An agreement
was also reached as to the amount of the costs incurred
- around 2.7 million euros - and the damage was repaired
so that the plant could operate properly once again at
no extra expense.
At the end of September 2015, the court-appointed
expert submitted his preliminary report. In this report,
liability was assigned as follows: 85% liability for the
contractor (80% due to defective execution and 5% due
to inadequate supervision) and 15% (supervision) for
the engineering company. In his ﬁnal report dated
15 April 2016, the expert assigned the liability as follows:
65% liability for the contractor (60% due to defective
execution and 5% due to inadequate supervision) for the
contractor, 20% (15% supervision and 5% for design) for
the engineering company, 10% (5% inadequate design
guidelines and 5% for working with too high a water
level during operation) for Aquaﬁn and ﬁnally 5%
(inadequate checking of design) for the inspection body,
Seco. As a result, Aquaﬁn incurs a risk of just over
200,000 euros. Aquaﬁn therefore instigated legal
proceedings in June 2016, calling on the court to uphold
the original division of liability. Indeed, Aquaﬁn denies
any liability with regard to either design or operation.
In March 2018, Aquaﬁn’s Property All Risks (PAR) insurer
paid out around 1.2 million euros for the insured loss.
The PAR insurer also subsequently intervened in the
ongoing litigation with the aim of recouping the amount
paid from the liable parties. This led to a modiﬁed ﬁling
schedule for the case and a ruling is now expected in
the spring of 2019.
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Key ﬁgures

KEY FIGURES AS AT 30 JUNE 2018
(IN THOUSANDS OF EUROS)

Operating income
Profit available for appropriation
Balance sheet total

30-06-2018

31-12-2017

281,830

499,349

8,037

9,752

3,487,066

3,430,448

Equity excluding investment grants

279,285

271,248

Short-term financing

145,865

158,142

Long-term financing

1,982,984

1,939,215

1,068

1,057

NUMBER

Aquafin employees
Flemish Environment Agency employees
Total Employees

57

60

1,125

1,117

As of 30 June 2018, Aquaﬁn was responsible for the operation of 313 waste water treatment plants. To transport the waste
water to the treatment plants, Aquaﬁn managed 6,251 km of pipes. Aquaﬁn manages 1,715 supra-municipal pumping stations
and storage settlement tanks.

PROJECTS IN PORTFOLIO FOR THE FLEMISH REGION
AS AT 30 JUNE 2018

Delivered projects (1)
Awarded and contracted out (2)
Design (3)
Total in progress (2) + (3)

Number of projects

Value (in millions of euros)

3,094
418
986
1,404

3,869.27
515.06
1,081.76
1,596.82
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Condensed ﬁnancial statements

BALANCE SHEET (IN THOUSANDS OF EUROS)

ASSETS

Codes

30-06-2018

31-12-2017

FIXED ASSETS

20/28

3,276,642

3,247,561

Tangible assets

22/27

3,273,359

3,244,366

Land and buildings

22

230,392

229,483

Plant, machinery and equipment

23

2,667,455

2,737,202

Furniture and vehicles

24

2,239

2,368

Other tangible assets

26

331

404

Assets under construction and advance payments

27

372,941

274,908

28

3,283

3,195

280/1

3,191

3,103

280

3,191

3,103

284/8

93

93

284

78

78

285/8

14

14

29/58

210,424

182,886

Financial fixed assets
Affiliated enterprises
Participating interests
Other financial fixed assets
Shares
Amounts receivable and cash guarantees
CURRENT ASSETS
Stocks and contracts in progress
Contracts in progress
Amounts receivable within one year
Trade debtors
Other amounts receivable

3

125,717

108,862

37

125,717

108,862

40/41

17,650

24,861

40

8,919

19,769

41

8,731

5,092

50/53

209

0

51/53

209

0

Cash

54/58

23,991

7,561

Accrued charges and deferred income

490/1

42,857

41,603

20/58

3,487,066

3,430,448

Current investments
Other investments

TOTAL ASSETS

Condensed financial statements

BALANCE SHEET (IN THOUSANDS OF EUROS)

LIABILITIES
EQUITY

Codes

30-06-2018

31-12-2017

10/15

1,103,660

1,091,774

10

248,400

248,400

100

248,400

248,400

13

22,841

22,841

Legal reserve

130

13,741

13,741

Available reserves

133

9,100

9,100

Profit carried forward

14

8,044

7

Investment grants

15

824,374

820,526

16

5,929

6,343

160/5

5,929

6,343

Capital
Issued capital
Reserves

PROVISIONS AND DEFERRED TAXES
Provisions for liabilities and charges
Pensions and similar obligations
Other liabilities and charges
AMOUNTS PAYABLE
Amounts payable after more than one year
Financial debts
Credit institutions
Other creditors
Amounts payable within one year

160

541

644

163/5

5,388

5,698

17/49

2,377,477

2,332,332

17

1,830,322

1,785,771

170/4

1,830,101

1,785,536

173

1,830,101

1,785,536

178/9

220

235

42/48

523,880

536,001

Current portion of amounts payable after more than one year

42

152,883

153,679

Financial debts

43

159,294

171,323

430/8

159,294

171,323
83,020

Credit institutions
Trade debts

44

78,606

440/4

78,606

83,020

Advances received on contracts in progress

46

115,653

104,901

Taxes, remuneration and social security

45

17,439

14,314

Taxes

450/3

10,168

5,389

Remuneration and social security

454/9

7,271

8,926

Other creditors

47/48

6

8,764

492/3

23,276

10,560

10/49

3,487,066

3,430,448

Suppliers

Accrued charges and deferred income
TOTAL LIABILITIES
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INCOME STATEMENT (IN THOUSANDS OF EUROS)
Codes

30-06-2018

30-06-2017

70/74

281,830

250,208

70

259,931

247,228

work and contracts in progress

71

16,855

-3,087

Other operating income

74

5,044

6,067

60/64

235,748

203,445

Operating income
Turnover
Increase or decrease in stocks of finished goods,

Operating charges
Raw materials, consumables and goods for resale

60

53,532

51,733

600/8

53,532

51,733

Services and other goods

61

50,511

24,273

Remuneration, social security costs and pensions

62

39,187

36,651

630

88,214

85,689

appropriations (write-backs)

631/4

-145

-119

Provisions for risks and charges - appropriation (uses and write-backs)

635/7

-414

1,916

Other operating charges

640/8

4,863

3,301

9901

46,081

46,763

75

6,121

18,312
18,303

Purchases

Depreciation and other amounts written off formation expenses,
intangible and tangible fixed assets
Amounts written down stocks, contracts in progress and trade debtors -

Operating profit
Financial income
Income from current assets
Other financial income
Financial charges
Debt charges
Other financial charges
Profit on ordinary activities before taxes
Extraordinary income
Non-recurring financial income
Profit for the period before tax
Income taxes
Taxes
Profit for the period
PROFIT FOR THE PERIOD AVAILABLE FOR APPROPRIATION

751

6,120

752/9

1

9

65

40,178

54,995

650

35,490

35,926

652/9

4,687

19,069

9902

12,024

10,079

76

88

68

76

88

68

9903

12,112

10,147

67/77

4,075

3,854

670/3

4,075

3,854

9904

8,037

6,293

9905

8,037

6,293
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Notes on the balance sheet
and income statement
NOTES ON THE BALANCE SHEET
The position for ﬁxed assets has increased compared
with the position as at 31 December 2017. The increase of
29 million euros to 3,273 million euros is due to the net
growth of investments in the supra-municipal water
treatment infrastructure, carried out on behalf of the
Flemish Region.

Equity has increased by 8 million euros under the item
proﬁt carried forward, reﬂecting results for the period of
1 January 2018 – 30 June 2018. Investment grants1 also
increased by a further 4 million euros. This reﬂects the
impact of the difference between the repayment and
depreciation periods for delivered supra-municipal projects.

On the one hand, there has been a net increase of work in
progress of 98 million euros compared with the end of 2017.
This represents the difference between new investments
and the transfer from delivered projects to plant, machinery
and equipment. On the other hand, the net position for
plant, machinery and equipment has decreased by 70 million
euros. This is due to increased depreciation, which is only
partially offset by a rise in this item due to new investments
and the transfer from work in progress.

Appropriations and write-backs for provisions for deliveries
and subsequent costs (see detailed explanation on page 7)
have led to a net reduction in provisions, which decreased
by 0.4 million euros overall compared with the position as
at 31 December 2017.

Net current assets increased by 28 million euros to 210
million euros. The increase in net contracts in progress was
due to the absorption of rio-link by water-link (see detailed
note on page 8). The sharp rise in cash is due to a higher
balance on the savings account.

1 For more information about this item, please refer to
the BE GAAP annual report 2017, available on our website
www.aquaﬁn.be

Creditors have increased by 45 million euros to 2,377 million
euros due to the continued expansion of the assets.
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NOTES ON THE INCOME STATEMENT
The Management Agreement with the Flemish Region
stipulates that Aquaﬁn’s remuneration is based on the
rebilling of all reasonable costs, plus remuneration for the
shareholder(s) based on the contribution to the company’s
equity.
Since 2014, Aquaﬁn’s operational budget is no longer
remunerated based on the rebilling of all reasonable costs
as speciﬁed in the Management Agreement, but according
to the services rendered – as deﬁned in the new
remuneration model – where the result of the outcome of
the formula is considered reasonable.
The increase in operating income and charges is in line with
the growth of the infrastructure developed and operated
by Aquaﬁn for supra-municipal activities under the
Management Agreement. Aquaﬁn also provides services
directly to towns, cities and municipalities. An amount of
3 million euros is recorded under other operating income.
This is the positive difference between the result according
to the deﬁnitive formula for the remuneration model
mentioned above for the years 2014-2015-2016 on the one
hand and the actual charges recorded for these ﬁnancial
years on the other hand (see detailed note on page 7).

The provisions for liabilities and charges reﬂect the change
in provisions for deliveries and subsequent costs.
Financial income and charges cover interest expenses on
short and long-term ﬁnance and charges and income
relating to active interest rate management. An interest
rate hedging structure was optimised in the ﬁrst half of
2018. This involved paying the market value of the original
hedge and receiving the market value of the new (out-ofthe money) hedge. Compared with the ﬁrst half of 2017, the
number of restructurings and their total market value was
relatively low as at 30 June 2018. This explains the lower
income from current assets and other ﬁnancial charges
and therefore also the lower ﬁnancial income and charges.
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NOTES ON OFF-BALANCE SHEET ITEMS
MANAGEMENT OF INTEREST RATE RISK

Short-term debt

In view of the level of Aquaﬁn’s long-term debt, in 2006,
the Board of Directors agreed to manage the interest rate
risk actively. The framework stipulates that the interest rate
risk associated with borrowings may be hedged as follows:

• is not hedged.

Long-term debt (initial maturity of more than 10 years)
• a maximum of 10% of the long-term debt may have an
unlimited ﬂoating rate;
• a maximum of 35% of the long-term debt may be
ﬂoating, but with interest costs being limited (via caps).
• a minimum of 65% of the long-term debt must have a
ﬁxed rate.
Medium-term debt (initial maturity of 1-10 years)
• a maximum of 50% may be hedged.

Budgeted long-term debt (maximum 5 years forward)
• 50% may be hedged.
A hedging transaction is fully documented on arrangement
and linked to a (budgeted) underlying loan.
The table below shows the distribution of the outstanding
capital balance for long and medium-term loans based on
the type of rate, hedged or otherwise.
As at 30 June 2018, the market value of the instruments used
to hedge the interest rate risk amounts to -224.5 million euros.
This represents an increase in the market value of 14 million
euros compared with 31 December 2015.

OUTSTANDING CAPITAL BALANCE FLOATING/FIXED (IN THOUSANDS OF EUROS) AS A RESULT OF INTEREST RATE HEDGES

30/06/2018

Breakdown of fixed / floating rates expressed in terms of nominal value
Fixed rate
Floating rate (hedged with caps and floors)
Floating rate
Total

1,587,984
350,000
45,000
1,982,984

31/12/2017

1,542,548
376,250
20,417
1,939,215

To develop reliable waste water
and stormwater management,
tailored to our customers’
requirements, with respect
for those around us
and the environment.
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