BE-GAAP

Annual Report 2018
Clean watercourses for successive generations
and a living environment in harmony with water

318 waste water
treatment plants

99 % complied with
all applicable standards

1,762 pumping stations
and storage settlement tanks

6,372 km of pipes
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Foreword

Foreword
Water and our quality of life. 2018 revealed very clearly once
again how intertwined they are. As a society we urgently
need to transform our thinking to restore balance.
Aquaﬁn has made this its mission. We focus on dealing
with rainwater smartly, and not only in our infrastructure
projects and in the stormwater plans we prepare at the
request of municipalities. Through Operation Perforation,
we also addressed the general public last year. In this
campaign, Aquaﬁn teamed up with the Flemish Public
Spaces Info-Point (Infopunt Publieke Ruimte) in 2018 to
encourage everyone to remove paving where possible.
Some 87 entries were received for a share of the ‘Aquaﬁn
prize’: 100,000 euros for the implementation of the project.
Eleven winners each won a share of this amount.
By being in the midst of the community, responding to
present challenges and anticipating future ones, we as a
company can create visible added value for the world
around us. Naturally, we work in a socially responsible way.
You will ﬁnd an overview of the vision we are developing
around this in our company brochure. We want to take this
a step further by linking our action points to the United
Nations’ Sustainable Development Goals (SDGs). At the
end of 2018, Aquaﬁn signed up to the VOKA (Flemish Network
of Enterprises) ‘Sustainable entrepreneurship’ charter.

In order to create added value, we also need to dare to
innovate. Aquaﬁn has always been highly dedicated to
research. By linking innovation to business development,
the company aims to match the value of new developments
more closely to the market.
Meanwhile, we continue to work towards clean watercourses in Flanders. In the coming years, the Flemish Region
will continue to invest – via Aquaﬁn – in the installation
and optimisation of the supra-municipal treatment
infrastructure. In 2018, we delivered 166 million euros worth
of projects for the Region, which help improve water quality,
directly or indirectly. Once again, 99% of our waste water
treatment plants complied with all applicable standards.
The impact on the environment could have been even
greater if the regional and local investments were more
closely matched to each other. The supra-municipal and
municipal infrastructure cannot be separated. A better
match would not only speed up results for the environment,
it would also be more cost-efficient. As Aquaﬁn works for
the Region across the whole of Flanders, we are eager to
take on a coordinating role in this.

Erik Matthijs
Chairman

Aquaﬁn works towards
streams and brooks
full of life and a living
environment in harmony
with water.
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Over Aquafin

About Aquaﬁn
HISTORIEK
Aquaﬁn was established by the Flemish Region in 1990 in
order to implement the EU Urban Waste Water Directive.
Since the treatment of waste water in Belgium is a regional
matter, Aquaﬁn is responsible for the development,
management and funding of the regional sewage treatment
infrastructure. The company was established under the
Law of 26 March 1971 on the protection of surface waters
against pollution (Wet op de bescherming van de oppervlaktewateren tegen verontreiniging).

SUPERVISION
The Flemish Environment Agency (VMM) supervises Aquaﬁn’s
activities through two regulators. The Financial Regulator
provides advice on the investment and optimisation
programmes and budgets. It also checks the reasonableness
of the cost of delivered projects. The Ecological Regulator
audits Aquaﬁn’s operating results and checks these results
against the applicable treatment standards.

FINANCE AND INVOICING
Every year, the Flemish Region appoints projects for
implementation to Aquaﬁn under the Optimisation
Programme. Following delivery to the contractor, Aquaﬁn
submits the project to the Financial Regulator from the
Flemish Environment Agency for delivery to the Flemish
Region. Delivery to the Flemish Region means that the
costs incurred are approved and Aquaﬁn has a contractual
right to their repayment, spread over the next 15
(electromechanics) or 30 years (construction engineering).
In future, the proportion repaid over 15 years will increase.
Since its establishment, Aquaﬁn has taken over several
existing plants whose electromechanical components
are due for replacement. Such renovations come under
the asset management portfolio.
The water companies are obliged by decree to treat
the water they supply. They enter into an agreement for
this with Aquaﬁn, which assumes the task of treatment for
them. Aquaﬁn invoices the water companies for the
investment costs over the speciﬁed term, along with
the company’s operating costs.
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The water companies pay part of Aquaﬁn’s invoices via a
grant from the MINA fund, funded by general tax revenue.
They pass on the remainder, currently around 70% of
the total bill, to drinking water consumers according to
the principle of “the polluter pays”.
The Flemish Region is a co-debtor in this invoice ﬂow.
As Aquaﬁn’s investment expenditure is repaid spread over
a period of time, the company has to raise ﬁnancing
for this. Long-term ﬁnancing for a project is only possible
once it has been delivered to the Flemish Region, because
only then is the company sure of repayment spread over
time. These long-term investments therefore involve no
construction risk for the investor. Aquaﬁn covers funding
during the projects' construction phase with commercial
paper, lines of credit and general corporate purpose
ﬁnancing.

MANAGEMENT AGREEMENT
AND ALLOCATION AGREEMENT
Aquaﬁn’s tasks are set out in a Management Agreement
between the company and the Flemish Region. This is a
20-year rolling agreement which speciﬁes that, besides
developing, managing and operating the treatment infrastructure, Aquaﬁn is also responsible for ﬁnancing this.
An allocation agreement exists between the Flemish Region,
Aquaﬁn, the European Investment Bank and Belﬁus Bank,
with Belﬁus Bank acting as agent. The agreement stipulates
that, should Aquaﬁn ﬁnd itself in ﬁnancial difficulties,
the water companies will no longer have to pay Aquaﬁn
for the treatment of the drinking water supplied by them,
but Belﬁus Bank. As the agent for the allocation agreement,
Belﬁus Bank will then pass on the sums to the investors on
the (interim) maturity dates of the ﬁnancing agreements.
According to the allocation agreement, the outstanding
credit balance Aquaﬁn has with the water companies must
always be greater than the debt under the allocation
agreement (the allocation ratio).

The statutory auditor checks this ratio before each
disbursement of ﬁnancing under the agreement and
conﬁrms this to Belﬁus Bank. In turn, the agent
communicates this allocation ratio to the investors. It is
also important for investors for delivered projects to
know that, according to the allocation agreement, any
changes to the Management Agreement with a ﬁnancial
impact must ﬁrst be submitted to them for approval.
In order to participate in the allocation agreement, the
investor ﬁrst signs an agency agreement with Aquaﬁn and
Belﬁus Bank.

AQUAFIN’S REMUNERATION
MODEL
After using a trial model for several years, in 2017, the Flemish
Government approved the new calibrated formula for
the remuneration of Aquaﬁn’s operating costs. This model
is better known as the ‘performance based budget’. In this
formula, the budget for operating costs under the
Management Agreement is related to factors including
the pollution load treated, the assets managed, the ﬂows
handled and the investment budgets. A series of ﬁxed
packages are added to this. The budget calculated is a total
budget for Aquaﬁn, without creating partitions between
packages, or between personnel costs and other operating
costs. This gives Aquaﬁn the freedom to focus on the areas
it considers important and to allocate the performance
budget internally according to these areas.
An efficiency gain is assigned to several packages from
the performance based budget each year. The size of the
efficiency gain aimed for is deﬁned in the course of the
Budget Consultations with the Flemish Region. The agreed
percentage of 1.5% in 2018 was achieved.

Over Aquafin

MUNICIPAL ACTIVITIES
Besides the projects Aquaﬁn carries out for the Flemish
Region, as speciﬁed in the Management Agreement,
the company also uses its knowhow to help Flemish
towns, cities and municipalities which must fulﬁl their
environmental obligations. In this market, Aquaﬁn competes
with other sewer operators, water companies and intermunicipal partnerships. Aquaﬁn invoices the municipality
with which it has an agreement for the cost of municipal
projects. In accordance with the provisions of the Management
Agreement, the charges and revenues for activities for
the Flemish Region and those for the municipalities are
seperated.

Infrastructure managed on behalf of the Flemish
Region as at 31 December 2018:

318 waste water treatment plants
1,762 pumping stations and storage
settlement tanks

6,372 km of pipes

99%
of waste water treatment
plants assessed complied with all
applicable standards at the end of 2018.

KEY FIGURES
AMOUNTS IN THOUSANDS OF EUROS

Operating income
Profit available for appropriation
Balance sheet total
Capital and reserves
Short-term financing
Long-term financing

2014

2015

2016

2017

2018

457,027
8,605
3,289,016
231,900
141,377
1,888,115

466,958
8,848
3,382,599
232,346
217,690
1,914,592

488,082
8,202
3,392,755
270,252
207,869
1,880,094

499,349
9,752
3,430,448
271,248
158,124
1,939,215

575,226
11,100
3,568,524
273,597
203,912
1,979,036

947
74
1,021

970
69
1,039

1,008
63
1,071

1,057
60
1,117

1,087
56
1,143

NUMBER

Aquafin employees
Flemish Environment Agency employees
Total employees

PROJECTS IN PORTFOLIO FOR THE FLEMISH REGION
AS AT 31 DECEMBER 2018:

Number of projects

Delivered
Tendered and awarded
In design phase
Total

3,201
384
915
4,500

Value (millions of euros)

3,976.57
504.76
1,027.14
5,508.47
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Report of the Board
of Directors
Safety of employees and contractors
always comes ﬁrst.

Report of the Board of Directors
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BALANCE SHEET AND INCOME STATEMENT

BALANS IN THOUSANDS OF EUROS

BALANCE SHEET

Codes

2018

2017

FIXED ASSETS

20/28

3,317,635

3,247,561

Tangible assets

22/27

3,314,381

3,244,366

Land and buildings

22

232,790

229,483

Plant, machinery and equipment

23

2,774,628

2,737,202

Furniture and vehicles

24

2,101

2,368

Other tangible assets

26

275

404

Assets under construction and advance payments
Financial fixed assets
Affiliated enterprises
Participating interests
Other financial fixed assets
Shares
Amounts receivable and cash guarantees
CURRENT ASSETS
Stocks and contracts in progress
Contracts in progress
Amounts receivable within one year

27

304,588

274,908

28

3,254

3,195

280/1

3,175

3,103

280

3,175

3,103

284/8

79

93

284

78

78

285/8

1

14

29/58

250,888

182,886

3

162,944

108,862

37

162,944

108,862

40/41

35,256

24,861

Trade debtors

40

29,735

19,769

Other amounts receivable

41

5,521

5,092

50/53

80

0

Short-term investments

51/53

80

0

Cash

Other investments

54/58

10,738

7,561

Deferred charges and accrued income

490/1

41,870

41,603

20/58

3,568,524

3,430,448

TOTAL ASSETS

Report of the Board of Directors

BALANS IN THOUSANDS OF EUROS

LIABILITIES
EQUITY

Codes

2018

2017

10/15

1,095,078

1,091,774

10

248,400

248,400

100

248,400

248,400

13

25,197

22,841

Legal reserve

130

14,297

13,741

Available reserve

133

10,900

9,100

Capital
Issued capital
Reserves

Profit carried forward

14

7

7

Investment grants

15

821,474

820,526

PROVISIONS AND DEFERRED TAXES
Provisions for liabilities and charges
Pensions and similar obligations
Other liabilities and charges
AMOUNTS PAYABLE
Amounts payable after more than one year
Financial debts
Credit institutions
Other amounts payable
Amounts payable within one year
Current portion of amounts payable after more than one year
Financial debts

16

4,328

6,343

160/5

4,328

6,343

160

628

644

163/5

3,700

5,698

17/49

2,469,118

2,332,332

17

1,826,706

1,785,771

170/4

1,826,487

1,785,536
1,785,536

173

1,826,487

178/9

219

235

42/48

630,101

536,001

42

152,549

153,679

43

217,329

171,323

430/8

217,329

171,323

44

83,519

83,020

440/4

83,519

83,020

Advances received on contracts in progress

46

151,532

104,901

Taxes, remuneration and social security

45

16,428

14,314

Taxes

450/3

6,918

5,389

Remuneration and social security

454/9

9,510

8,926

Credit institutions
Trade debts
Suppliers

Other amounts payable

47/48

8,744

8,764

Accrued charges and deferred income

492/3

12,311

10,560

10/49

3,568,524

3,430,448

TOTAL LIABILITIES
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INCOME STATEMENT (IN THOUSANDS OF EUROS)

Codes

2018

2017

70/74

575,226

499,349

70

508,364

480,710

in progress

71

54,082

9.727

Other operating income

74

12,780

8,912

60/64

485,910

409,707

Operating income
Turnover
Increase or decrease in stocks of finished goods, work and contracts

Operating charges
Raw materials, consumables and goods for resale

60

102,074

97,267

600/8

102,074

97,267

Services and other goods

61

121,859

56,183

Remuneration, social security costs and pensions

62

79,707

74,628

630

176,507

171,470

Purchases

Depreciation and other amounts written off formation expenses,
intangible and tangible fixed assets
Amounts written down stocks, contracts in progress and trade debtors appropriations (write-backs)

631/4

378

-119

Provisions for risks and charges - appropriations (uses and write-backs)

635/7

-2,014

2,482

Other operating charges

640/8

7,400

7,797

9901

89,315

89,642

75

30,813

27,884

751

30,773

27,868

752/9

40

16

65

103,064

101,692

650

71,230

72,605

652/9

31,834

29,087

9902

17,064

15,834

76

72

108

76

72

108

9903

17,136

15,943

67/77

6,036

6,191

670/3

6,254

6,363

77

219

172

9904

11,100

9,752

9905

11,100

9,752

Operating profit
Financial income
Income from current assets
Other financial income
Financial charges
Debt charges
Other financial charges
Profit on ordinary activities before taxes
Extraordinary income
Non-recurring financial income
Profit for the period before tax
Income taxes
Taxes
Adjustment of income taxes and write-back of tax provisions
Profit for the period
PROFIT FOR THE PERIOD AVAILABLE FOR APPROPRIATION

Report of the Board of Directors

AUDITOR’S REPORT
STATUTORY AUDITOR’S REPORT TO THE GENERAL MEETING
OF AQUAFIN NV FOR THE YEAR ENDED 31 DECEMBER 2018
As required by law and the Company’s articles of association,
we report to you as statutory auditor of Aquaﬁn NV (the
“Company”). This report includes our opinion on the balance
sheet as at 31 December 2018, the income statement for
the year ended 31 December 2018 and the disclosures (all
elements together the “Annual Accounts”) as well as our
report on other legal and regulatory requirements. These
two reports are considered one report and are inseparable.
We have been appointed as statutory auditor by the
shareholders’ meeting of 18 April 2017, in accordance with
the proposition by the Board of Directors following
recommendation of the Audit Committee and following
recommendation of the workers’ council. Our mandate
expires at the shareholders’ meeting that will deliberate on
the Annual Accounts for the year ending 31 December 2019.
We performed the statutory audit of the Annual Accounts
of the Company during 28 consecutive years.
REPORT ON THE AUDIT OF THE ANNUAL ACCOUNTS
• Unqualiﬁed opinion
We have audited the Annual Accounts of Aquaﬁn NV,
that comprise of the balance sheet on 31 December
2018, the income statement of the year and the
disclosures, which show a balance sheet total of
€ 3.568.523.909,42 and of which the income statement
shows a proﬁt for the year of € 11.099.982,14.
In our opinion, the Annual Accounts give a true and fair
view of the Company’s net equity and ﬁnancial position
as at 31 December 2018, and of its results for the year
then ended, prepared in accordance with the ﬁnancial
reporting framework applicable in Belgium.
• Basis for the unqualiﬁed opinion
We conducted our audit in accordance with International
Standards on Auditing (“ISAs”). Our responsibilities
under those standards are further described in the “Our
responsibilities for the audit of the Annual Accounts”
section of our report.
We have complied with all ethical requirements that are
relevant to our audit of the Annual Accounts in Belgium,
including those with respect to independence.
We have obtained from the Board of Directors and
the officials of the Company the explanations and
information necessary for the performance of our
audit and we believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis
for our opinion.

• Emphasis of certain matters
Without qualifying our opinion, we would like to draw
the attention to Note 6.19 to the Annual Accounts
where the change in the valuation rules that have
occurred in the course of the ﬁnancial year has been
disclosed. Pursuant to Article 30 of the Royal Decree of
30 January 2001 implementing the Companies Code,
the substantiation and impact of this change on the
capital, the ﬁnancial situation and results of the
company as stated in Note 6.19 to the Annual Accounts.
• Responsibilities of the Board of Directors for the
preparation of the Annual Accounts
The Board of Directors is responsible for the preparation
of the Annual Accounts that give a true and fair view in
accordance with the ﬁnancial reporting framework
applicable in Belgium and for such internal controls
relevant to the preparation of the Annual Accounts
that are free from material misstatement, whether due
to fraud or error.
As part of the preparation of Annual Accounts, the
Board of Directors is responsible for assessing the
Company’s ability to continue as a going concern, and
provide, if applicable, information on matters impacting
going concern, The Board of Directors should prepare
the ﬁnancial statements using the going concern basis
of accounting, unless the Board of Directors either
intends to liquidate the Company or to cease business
operations, or has no realistic alternative but to do so.
• Our responsibilities for the audit of the Annual Accounts
Our objectives are to obtain reasonable assurance
whether the Annual Accounts are free from material
misstatement, whether due to fraud or error, and to
express an opinion on these Annual Accounts based on
our audit. Reasonable assurance is a high level of
assurance, but not a guarantee that an audit conducted
in accordance with the ISAs will always detect a material
misstatement when it exists. Misstatements can arise
from fraud or error and considered material if,
individually or in the aggregate, they could reasonably
be expected to inﬂuence the economic decisions of
users taken on the basis of these Annual Accounts.

15

16

Annual Report BE-GAAP 2018

As part of an audit in accordance with ISAs, we exercise
professional judgment and we maintain professional
skepticism throughout the audit. We also perform the
following tasks:
- identiﬁcation and assessment of the risks of material
misstatement of the Annual Accounts, whether due
to fraud or error, the planning and execution of audit
procedures to respond to these risks and obtain audit
evidence which is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting
material misstatements resulting from fraud is higher
than when such misstatements result from errors,
since fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control;
- obtaining insight in the system of internal controls
that are relevant for the audit and with the objective
to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s
internal control;
- evaluating the selected and applied accounting
policies, and evaluating the reasonability of the
accounting estimates and related disclosures made
by the Board of Directors as well as the underlying
information given by the Board of Directors;
- conclude on the appropriateness of the Board of
Directors’ use of the going-concern basis of accounting,
and based on the audit evidence obtained, whether
or not a material uncertainty exists related to events
or conditions that may cast signiﬁcant doubt on
the Company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s
report to the related disclosures in the Annual Accounts
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on audit evidence
obtained up to the date of the auditor’s report.
However, future events or conditions may cause the
Company to cease to continue as a going-concern;
- evaluating the overall presentation, structure and
content of the Annual Accounts, and evaluating
whether the Annual Accounts reﬂect a true and fair
view of the underlying transactions and events.
We communicate with the Audit Committee within
the Board of Directors regarding, among other matters,
the planned scope and timing of the audit and
signiﬁcant audit ﬁndings, including any signiﬁcant
deﬁciencies in internal control that we identify during
our audit.

REPORT ON OTHER LEGAL AND REGULATORY
REQUIREMENTS
• Responsibilities of the Board of Directors
The Board of Directors is responsible for the preparation
and the content of the Board of Directors’ report on the
Annual Accounts, the compliance with the legal and
regulatory requirements regarding bookkeeping, as well
as compliance with the Belgian Company Code and with
the Company’s articles of association.
• Responsibilities of the statutory auditor
In the context of our mandate and in accordance with
the additional standard to the ISAs applicable in Belgium,
it is our responsibility to verify, in all material respects,
the Board of Directors’ report on the Annual Accounts,
the compliance with the legal and regulatory
requirements regarding bookkeeping, as well as
compliance with the Belgian Company Code and with
the Company’s articles of association, as well as to
report on these matters.
• Aspects relating to Board of Directors’ report
In our opinion, after carrying out speciﬁc procedures on
the Board of Directors’ report, the Board of Directors’
report is consistent with the Annual Accounts and has
been in prepared accordance with articles 95 and 96
of the Belgian Company Code.
In the context of our audit of the Annual Accounts,
we are also responsible to consider whether, based on
the information that we became aware of during the
performance of our audit, the Board of Directors’ report
contain any material inconsistencies or contains
information that is inaccurate or otherwise misleading.
In light of the work performed, there are no material
inconsistencies to be reported. In addition, we do not
provide reasonable assurance regarding the Board of
Directors’ report.
• Aspects relating to the social balance sheet
The social balance sheet, to be published in accordance
with article 100, § 1, 6°/2 of the Belgian Company Code,
includes both in form and in substance the required
information as prescribed by the Belgian Company Code
and does not contain any material inconsistencies
compared to the information we have in our audit ﬁles.
• Independence matters
Our audit ﬁrm and our network have not performed any
services that are not compatible with the statutory
audit of the Annual Accounts and have remained
independent of the Company during the course of
our mandate.

Report of the Board of Directors

The fees related to additional services which are
compatible with the audit of the Annual Accounts as
referred to in article 134 of the Belgian Company Code
were duly itemized and valued in the notes to the
Annual Accounts.

Diegem, 1 April 2019
Ernst & Young Bedrijfsrevisoren CVBA
Statutory auditor
Represented by

• Other communications
- Without prejudice to certain formal aspects of minor
importance, the accounting records were maintained
in accordance with the legal and regulatory
requirements applicable in Belgium.
- The appropriation of the results proposed to the
general meeting complies with the relevant
requirements of the law and the Company’s articles
of association.
- There are no transactions undertaken or decisions
taken in breach of the articles of association or of the
Belgian Company Code that we have to report to you.
- This report is consistent with our supplementary
declaration to the Audit Committee as speciﬁed in
article 11 of the regulation (EU) nr. 537/2014.

Patrick Rottiers
Partner*
*Acting on behalf of a BVBA/SPRL
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MAIN RISKS AND UNCERTAINTIES
LEGAL DISPUTES

INSURANCE CLAIMS

• Deurne waste water treatment plant - collapse of
dividing wall

• Waste water treatment plant Deurne - insufficient
concrete reinforcement

In September 2012, a dividing wall between two basins
collapsed at our waste water treatment plant in Deurne.
Besides major property damage, the collapse also
resulted in additional operating costs (sludge treatment,
extra chemicals, etc.).

At the water treatment plant in Deurne, it was discovered
in 2007 that, due to a design error, the walls of certain
aeration basins were insufficiently reinforced. This loss
is partially covered by Aquaﬁn’s CAR (Contractors’ All
Risks) insurance policy and partially by the professional
indemnity insurance policy of the engineering company
concerned. Both insurers actually paid out.

Aquaﬁn took the initiative of requesting the involvement
of a court-appointed expert. In 2013, this court-appointed
expert granted permission for the plant to be repaired.
The costs incurred and the damage were estimated to
amount to a total of 2.7 million euros.
In the autumn of 2015, the court-appointed expert
submitted his preliminary report. In this report, liability
was assigned as follows: 85% liability for the contractor
(80% due to defective execution and 5% due to
inadequate supervision) and 15% (supervision) for the
engineering company. In his ﬁnal report in the spring
of 2016, the expert reassigned the liability as follows:
65% liability (60% due to defective execution and 5%
due to inadequate supervision) for the contractor,
20% (15% supervision and 5% for design) for the
engineering company, 10% (5% inadequate design
guidelines and 5% for working with too high a water
level during operation) for Aquaﬁn and ﬁnally 5%
(inadequate checking of design) for the inspection body,
Seco. As a result, Aquaﬁn incurs a risk of just over
200,000 euros. Aquaﬁn therefore initiated legal
proceedings in 2016, calling on the court to uphold
the original division of liability. Indeed, Aquaﬁn denies
any liability with regard to either design or operation.
In March 2018, Aquaﬁn’s Property All Risks (PAR) insurer
paid out for the insured loss. This payment amounted
to approximately 2.1 million euros. The PAR insurer also
subsequently intervened in the ongoing litigation.
A judgment can be expected shortly before or after
the 2019 summer vacation.

The amount that was not covered by the CAR insurer
was recouped in 2011, partly from the engineering
company that made the design error and partly from
the inspection body operating on the site. In 2013 a
substantial part of the remaining amount was recouped
from the engineering company and its insurer.
The inspection body and its insurer stated that they
were prepared to provide compensation for part of
the remaining loss, with no admission of liability.
So far, Aquaﬁn has not accepted this offer, since this
compensation is conditional on Aquaﬁn waiving all
other claims against the inspection body on this site.
In view of the aforementioned legal action concerning
the collapse of the dividing wall at this plant, Aquaﬁn is
not prepared to do so. A provision has therefore been
made for the remaining part of these costs.
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DELIVERIES AND SUBSEQUENT COSTS
In December 2017, the Flemish Government approved a
protocol for the systematic processing of invoices received
by Aquaﬁn after the delivery of a project. Based on this
protocol, Aquaﬁn was able to resubmit for approval over
6.5 million euros worth of invoices for the period 2014-2017
which were not yet approved by the regulator. In 2018,
these costs were analysed by the regulator, following
which only 4% were rejected and just 9% remain under
discussion. This protocol provides clear, transparent guidelines and means that Aquaﬁn can more accurately assess
potential risks associated with the recouping of costs.

In addition, as in previous years, many projects which could
not be delivered for administrative reasons, due to the
strict interpretation of the Management Agreement,
were regularised by the minister concerned. Twenty-six
projects have now been regularised for similar reasons,
including eight in 2018. These projects are complete and
the costs are reasonable.
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MAIN EVENTS DURING THE FINANCIAL YEAR
NEW OPTIMISATION PROGRAMME ASSIGNED
In 2018, the Flemish Government assigned a new Optimisation
Programme to Aquaﬁn for the development and optimisation
of the supra-municipal treatment infrastructure. The OP2019
comprises a total value of 230 million euros for 149 projects.
Of this, 100 million euros are reserved for new supramunicipal projects and 130 million euros for projects
under the Local Pact Programme with the municipalities.
These new orders help to ﬁll up Aquaﬁn’s order book.
A further 50 million euros were made available for
investment and renewal programme overruns from
programme years up to and including 2009.

ABSORPTION OF RIO-LINK INTO WATER-LINK
Since 2006, Aquaﬁn had a partnership with water company
water-link under the name rio-link for the maintenance
and management of municipal sewer systems in the
Antwerp region.
As of 1 July 2018, rio-link has been absorbed into water-link
and the partnership continues with a cooperation agreement.
The partnership itself remains unchanged. This is primarily
an administrative change. Rio-link’s name and logo have
disappeared from the streetscape and documents.
The website rio-link.be no longer exists either. Citizens can
now visit www.water-link.be.
As of the start of 2018, contractors and other suppliers
under the Aquaﬁn - water-link partnership invoice Aquaﬁn,
and no longer rio-link. This has an impact on Aquaﬁn’s
balance sheet and income statement.

ISO 55001 CERTIFICATE RENEWED
In 2015, Aquaﬁn became the ﬁrst Belgian company to
achieve ISO 55001 certiﬁcation for the manner in which it
manages its assets. This certiﬁcate is valid for three years,
with an annual interim audit. Once again in 2018, a thorough
audit was carried out and Aquaﬁn’s certiﬁcate was renewed.

Companies holding an ISO 55001 certiﬁcate manage
performance, costs, opportunities and risks systematically,
throughout the lifecycle of the assets.

MOODY’S CONFIRMS LONG-TERM RATING
Moody’s annual rating visit, during which the company is
examined from a ﬁnancial and strategic point of view, took
place in September. Following an in-depth analysis, Moody’s
conﬁrmed Aquaﬁn’s long-term rating of Aa2 with a stable
outlook as well as the short-term rating of P-1.

NO MORE REPORTING UNDER IFRS
In 2018, we weighed up the present and future pros and
cons of reporting according to IFRS standards. This was
considered in particular in the light of the new standards
and interpretations to be applied for the 2018 ﬁnancial year
and subsequent ﬁnancial years. There were no indications
to conﬁrm that reporting was mandatory, nor is there any
explicit demand for this – from investors, rating agency
Moody’s or other stakeholders. In view of this, the Board of
Directors decided to cease reporting under IFRS as from
the period ending on 30 June 2018.
Speciﬁc notes relating to ﬁnancial debt, hedge accounting
and pension obligations, which may be of interest to
investors, have been added under extra information.
A major consequence of the decision is the possibility of
using a different valuation method to calculate the result
of municipal investment projects in progress than the
percentage of completion mandatory under IFRS.
We have taken advantage of this possibility. Following the
Board of Directors’ decision of 24 January 2019, the result of
the municipal activities is calculated based on the
completed contract method and no longer based on the
percentage of completion method. This change of valuation
method has a one-off negative impact on the pre-tax result
for the 2018 ﬁnancial year of 3,544,987 euros.
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This represents the difference between the result for the
ﬁnancial year if Aquaﬁn still reported on 31 December
based on percentage of completion and the ﬁnal result
under the completed contract valuation method.

FLEMISH GOVERNMENT APPROVES
FINANCIAL YEARS 2014-2015-2016
On 20 July 2018, the Flemish Government reached a ﬁnal
decision regarding the closure of ﬁnancial years 2014-20152016. This decision has a signiﬁcant impact on the recognition
of both operating costs under the remuneration model
and approval of invoices received after project completion
for these years.
For operating costs under the remuneration model, a bonus
of around 3 million euros was achieved, which has a
positive impact on the result for the current ﬁnancial year.
This bonus is the total of the positive differences between
the result according to the ﬁnal formula for the budget
according to the remuneration model for the ﬁnancial
years 2014-2015-2016 and the actual charges recorded for
these ﬁnancial years and reﬂects a very low budget
deviation of 0.6%.

The formula used for the budget according to the
remuneration model is that approved by the Flemish
Government on 7 June 2013. The calculations under the
formula take into account the ﬁnal pollution load ﬁgures
for ﬁnancial years 2014-2015-2016. Based on the same
decision, a provision for the approval of invoices received
after project completion for 2014-2015-2016 was reversed,
with a positive impact on the result of 0.20 million euros.
Aquaﬁn expects the 2017 ﬁnancial year to be approved
during the ﬁrst half of 2019.

CITY OF LIER PARTNERS WITH AQUAFIN
At the end of 2018, 107 Flemish municipalities partnered
with Aquaﬁn for their sewer management, either directly,
or via one of the partnerships with water companies.
The city of Lier was then the latest new municipal customer
and opted for a long-term service agreement with Aquaﬁn.

MAIN EVENTS AFTER THE FINANCIAL YEAR
No signiﬁcant events occurred after the ﬁnancial year which could have an impact on the company.
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RESEARCH AND DEVELOPMENT
Right from the start, Aquaﬁn has always been fully
dedicated to research and new product developments.
Through our own research department, we develop the
expertise required to tackle the current and future
challenges in the waste water sector. The research strategy
we adopt consists of three pillars: integrated water
management, recovery of energy and raw materials and
improving the reliability and performance of the treatment
infrastructure. Nationally and internationally, Aquaﬁn is a
valued research partner for academic institutions and
research institutes in these areas.
The research budget that Aquaﬁn receives from the Flemish
Region covers small-scale research studies with small pilot
plants and the necessary measuring equipment. However,
once a research project moves from the pilot phase to
full-scale application, Aquaﬁn has to call on appointment
of the project under the Optimisation Programme or the
asset management programme.

INNOVATION AS A DRIVER OF DEVELOPMENT
However, innovation is not conﬁned to the research
department but has to be embedded in the company’s
DNA. Accordingly, Aquaﬁn has set up a structure for
capturing innovative ideas from employees and assessing
them at an early stage for relevance, feasibility and viability.
Ideas that meet these criteria can be developed further into
a service or product with added value for the company and
society.
In 2018, Aquaﬁn joined with external project partners in
taking the ﬁrst steps towards decentralised treatment with
the recovery and reuse of water and raw materials and the
use of treated waste water for ﬁsh farming and recovered
phosphorus for growing plants. The company also began
installing sensors in its sewer infrastructure and linking
the data collected to actions on the ground. Steering water
ﬂows in real time reduces the likelihood of ecological
impact. The data also tells us whether the parts of the
system are actually doing what we expect them to do and
forms the basis for more targeted maintenance works
and investments.

Aquaﬁn has agreed with its shareholder, the Flemish
Environmental Holding, to make part of the proﬁts available
for innovation. Unlike in the past, and as is clear from
the proposed appropriation of proﬁts, 95% of proﬁts will
no longer be distributed. A share of proﬁts will be added
to the available reserve. This can be made available for
innovation projects.

CONSUMING LESS ENERGY LEADS TO EVEN
MORE ENERGY SAVINGS
On 20 October 2017, the Flemish Government approved the
calibrated remuneration model. Along with this approval,
it was decided to set up an energy fund. This fund is
administered by the Flemish Region and offers Aquaﬁn
the possibility of investing in energy saving or generation
within the scope of the Management Agreement.
There are currently two sources of funding for the energy
fund. Originally, the energy fund was ﬁnanced by recouping
income tax deducted at source for R&D employees. During
the budget consultations on 23 February 2017, it was decided
to assign the amounts recouped in this way to the fund.
Contributions to the fund also arose from differences
between the energy costs actually recorded and the
ﬁnal energy calculation in the performance budget.
Such differences occur when actual energy consumption is
lower than what was estimated based on the model
approved by the Flemish Government.
In 2018, Aquaﬁn invested resources of the energy fund in
energy-efficient equipment, including new blowers at
Antwerpen-Zuid WWTP and energy-efficient ﬁne bubble
aeration and mixers at Aalst WWTP. Aquaﬁn has also
begun installing solar panels on the sites of several large
treatment plants.
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KEY FEATURES OF THE COMPANY’S INTERNAL CONTROLS
AND RISK MANAGEMENT SYSTEMS
The Audit Committee plays a key role in the operation of
the internal control system and the ﬁnancial reporting
process. More details of the tasks and role of the Audit
Committee can be found in this committee’s activity report
under the ‘Corporate Governance Statement’.
The Management Committee is also aware of the importance
of the good operation of the internal control system and
risk management. Risk-related matters are a permanent
item on the agenda and discussed at the weekly meetings.
The internal auditor receives an overview of the risks discussed.
A range of control measures are implemented in all
departments as part of risk management. These control
measures comprise policies, procedures, speciﬁed signing
authorities, segregation of duties, built-in early warning
indicators, management reporting, actual/budget comparison
and so on.

AUDITING OF
THE COMPANY
In 2017, Ernst & Young was appointed as statutory auditor
by the General Meeting – based on nomination by the
Board of Directors – for a period of three years, speciﬁcally
for the 2017, 2018 and 2019 ﬁnancial years.
The fees paid to the statutory auditor for the statutory
audit of the ﬁnancial statements of the company amount
to 51,610 euros (excluding VAT) and are index-linked annually.
In 2018, the services of the statutory auditor were requested
in connection with the audit of our EMIR reporting –
required by the FSMA. A fee of 5,350 euros (excluding VAT)
was paid for these services. A number of special tasks were
also assigned to the statutory auditor or persons with
whom he collaborates. The total fees for this amounted to
103,400 euros (excluding VAT).

There is also an integrity policy, including a procedure for
reporting integrity violations. The necessary measures have
also been taken to ensure information security.
New or amended legislation is noted and communicated.
At the same time, the necessary steps are taken to comply
with it. Processes and procedures are updated if necessary.
Since 2015 the company has held ISO 55001 certiﬁcation
for asset management. Inherent in this standard is
management based on risks and opportunities. In this
context, the risk matrix is an objective tool.
The company has also deﬁned critical performance
indicators, which are used as a measurement tool but also
as a reporting system.

SHAREHOLDER STRUCTURE AND
CROSS-SHAREHOLDINGS
The Flemish Environmental Holding holds all the shares of
Aquaﬁn. There are no cross-shareholdings.

BRANCH OFFICES
There are no branch offices.
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NOTES ON THE BALANCE SHEET
TANGIBLE ASSETS
The cumulative investment per category is shown below at book value:

IN THOUSANDS OF EUROS

TANGIBLE ASSETS

Supra-municipal infrastructure
Water treatment infrastructure
Flemish Environment Agency assets purchased
Hydronaut studies
Investments in head office and operations
Projects not yet delivered, including land
Municipal infrastructure

As stipulated in the Management Agreement, Aquaﬁn
collects domestic waste water in Flanders in collectors and
transports it to treatment plants. Firstly, Aquaﬁn develops
the necessary supra-municipal infrastructure: collector
sewers for waste water, pumping stations and waste water
treatment plants. Secondly, Aquaﬁn carries out the projects
assigned by the Flemish Region under the Local Pact
with the municipalities. These local pact projects follow the
same procedures as the supra-municipal projects.
Water treatment infrastructure includes the aforementioned
collector sewers for waste water, pumping stations and
waste water treatment plants. This relates to all investment
projects already delivered from the ﬁrst delivery in 1992 to
the end of 2018.
In 1994, under the Management Agreement, Aquaﬁn
acquired the right to use plants built in the period preceding
Aquaﬁn’s establishment and owned by the Flemish
Environment Agency. In subsequent years, these plants
were not only operated by Aquaﬁn, but also extended and
renovated. Since the management of the same assets by
both Aquaﬁn and the Flemish Environment Agency is
inefficient, the Flemish Government decided – on Aquaﬁn’s
recommendation – to allow Aquaﬁn to buy out the plants
and associated land. These purchases took place from 2010
onwards and are recognised under tangible assets as
Flemish Environment Agency assets purchased.

2018

3,293,657
2,630,102
301,688
25,685
17,284
318,899
20,725
3,314,381

2017

3,221,452
2,568,056
316,694
25,089
20,414
291,198
22,914
3,244,366

Hydronaut studies are studies that are carried out in order
to ensure the correct design of the supra-municipal
investment project. These studies are also carried out in
relation to the management of existing infrastructure.
Investments in head office relate to investments in hardware,
software, laboratory equipment, furniture, materials and
equipment required for the functioning of the head office.
Investments in Operations are similar investments not
intended for a speciﬁc plant, but for operating activities
as a whole.
Projects not yet delivered, including land comprises all costs
incurred for supra-municipal projects in progress. This includes
projects in the design phase, projects for which tendering
has taken place or projects already awarded. The costs
incurred are mostly recorded under accounting category 27
– assets under construction and advance payments –
but also partly under accounting category 22 – land and
buildings – for the land element. Assets under construction
are not depreciated.
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IN THOUSANDS OF EUROS

PROJECTS NOT YET DELIVERED

Projects not yet delivered in category 27
Projects not yet delivered in category 22

2018

304,481
14,418
318,899

2017

274,821
16,377
291,198

The increase in tangible assets is due to a net growth of
investments in the water treatment infrastructure, carried
out on the instructions of the Flemish Region. In 2018,
97 investment and optimisation projects with a total
contract value of 140.4 million euros were delivered.
Twenty-six point two million euros worth of investments
were also made within the Asset Management portfolio
and 500 thousand euros worth of energy fund investments.

Under the contracts with the municipalities, Aquaﬁn may
assume responsibility for transport services. Under these
contracts, Aquaﬁn provides the necessary investment and
the company offers the municipality or intermunicipal
cooperative society the opportunity to transport waste
water via these sewers for the duration of the contract
(15 years). Investments made in this context are shown
under municipal infrastructure.

Projects not yet delivered in category 27 increased by 10% in
2018 to 304 million euros. Currently, many projects are
being carried out at higher contract prices than last year,
increasing the amount outstanding. The preﬁnancing costs
of work in progress up to delivery to the Flemish Region are
accepted by the regulator as reasonable costs.

FINANCIAL FIXED ASSETS
The ﬁnancial ﬁxed assets mainly consist of Aquaﬁn’s
majority stake in Aquaplus. The valuation in Aquaﬁn’s
books is adjusted annually based on Aquaplus’ equity.

IN THOUSANDS OF EUROS

FINANCIAL FIXED ASSETS

Participating interest in Aquaplus
Other participating interests
Guarantees

2018

2017

3,175
78
1
3,254

3,103
78
14
3,195
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STOCKS AND CONTRACTS IN PROGRESS
Towns, cities and municipalities can outsource sewerage
tasks to Aquaﬁn, which has developed a speciﬁc offer
for this purpose. They can either enter into a concession
arrangement directly with Aquaﬁn or indirectly via one
of the partnerships Aquaﬁn has formed with water-link or
De Watergroep.
Works in this context which have been started but not yet
completed are included under contracts in progress.
Due to the absorption of rio-link (see main events during
the ﬁnancial year), the item contracts in progress has
increased to 163 million euros.
Since the completed contract method will be used as from
the 2018 ﬁnancial year, contracts in progress are recognised
at the cost of self-produced assets only.

AMOUNTS RECEIVABLE WITHIN ONE YEAR
The increase in amounts receivable within one year by 42%
compared with 31 December 2017 is partly due to sales
invoices to be drawn up.

As a result of software problems, this amounts to 12 million
euros in the current ﬁnancial year. These invoices were sent
out at the start of 2019. The balance is also determined by
the timing of invoicing to and payment by our customers.

SHORT-TERM INVESTMENTS AND CASH
In view of the low interest rates, cash is mainly kept in the
savings account.

DEFERRED CHARGES AND ACCRUED INCOME
Under the contracts with the municipalities, Aquaﬁn
assumes responsibility for transport services, for which a
payment system can be designed at the request of the
municipalities. The municipal projects item reﬂects the
positive difference between depreciation on municipal
projects and the repayment part of the underlying loans.
This balances out charges and income in the interim.
The item purchases of Flemish Environment Agency
assets with equity covers the component of the receivable
arising from assets acquired by Aquaﬁn from the Flemish
Environment Agency since 2010 (for more information,
see under tangible assets).

IN THOUSANDS OF EUROS

STOCKS AND CONTRACTS IN PROGRESS

Riopact (partnership with De Watergroep)
Rio-link (partnership with water-link)
Direct contracts with municipalities

2018

57,798
55,295
49,851
162,944

2017

51,569
15,769
41,524
108,862

IN THOUSANDS OF EUROS

DEFERRED CHARGES AND ACCRUED INCOME

Municipal projects
Purchases of Flemish Environment Agency assets with equity
Accrued interest - management of interest rate risk
Refinancing costs to be transferred
Accrued revenue
Negative interest charges to be transferred
Other costs to be transferred

2018

1,760
24,324
11,872
4,009
35
-250
120
41,870

2017

1,613
21,206
11,558
6,838
179
-169
377
41,603
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Aquaﬁn ﬁnances these purchases partially with external
funds and partially with equity. Purchases using equity are
not invoiced to the water companies, but will be invoiced
all at once should the Management Agreement – entered
into on a rolling basis for 20 years – come to an end.
The resulting receivable is increased annually by 1/20th of
the acquisition price of the assets and recorded under
accrued income.
Aquaﬁn uses interest rate hedging instruments to hedge
the interest rate risk on certain loans, in line with the policy
approved by the Board of Directors. In order to enable the
results of the hedging to be measured, a benchmark is set
for each hedging strategy. Where the interest charges for
the benchmark are lower than the total of the interest
charges for the underlying loan and the ﬁxing of the
associated hedging instruments, this difference is recorded
as a ﬁnancial charge. Since the interest rate is ﬁxed six
months before the payment date, so that the result of the
hedging instrument is also known and recorded, pro-rata
entry takes place at the time of year-end closing of the
accounts under accrued interest - management of interest
rate risk. The ﬁnancial charges, which represent the
difference between the interest charges for the loan and
the benchmark and are recorded in the result as an interest
correction for the management of the interest rate risk,
are also recorded on a pro rata basis under deferred
charges and accrued income.
The balance for reﬁnancing costs to be transferred relates
to the remaining negative market value of a hedging
structure which Aquaﬁn had to pay in 2013 following the
counterparty’s decision not to convert a swaption into a
swap. The cost of the negative market value is spread over
the term of the swap provided, i.e. over the period of 20132020. Consequently, part of the deferred charges are
transferred to ﬁnancial charges on a monthly basis. As at
31 December 2018, the remaining negative market value,
not yet included in the result, amounted to 4 million euros.
The accrued revenue includes 35 thousand euros for the
2018 proﬁt under a partnership for municipal sewerage
activities between Aquaﬁn and De Watergroep.

The negative interest charges to be transferred relate to the
interest applying to issues of commercial paper. Due to
Aquaﬁn’s good rating and the negative short-term interest
rates, these issues are still placed at negative interest rates.
As this is still debt with associated ﬁnancing costs rather
than an investment with associated ﬁnancing revenues, these
interest charges are deducted from the ﬁnancing costs.
The decrease in other costs to be transferred relates to an
allocation to the reserves of an insurance ﬁnancing fund
in 2017.

EQUITY
The issued capital is unchanged from the previous ﬁnancial
year and amounts to 248.4 million euros. The capital consists
of 1,001,613 shares, which are unlisted, and is fully paid-up.
The reserves consist of the legal reserve and the available
reserves.
The legal reserve is topped-up annually until it reaches a
level equal to 10% of the capital. In accordance with Article
319 of the Companies Code, 5% of the after-tax proﬁt is
added to the reserve annually.
If the General Meeting accepts the proposed appropriation
of proﬁts for the 2018 ﬁnancial year, the legal reserve will be
increased by 556 thousand euros to 14,297 thousand euros.
The available reserve will also be increased by 1,800
thousand euros to 10,900 thousand euros.

INVESTMENT GRANTS
In 1992, Aquaﬁn received a notice from the Belgian
Accounting Standards Board granting permission to
interpret the investment grants item differently from the
usual interpretation. This item reﬂects the difference
between the repayment and depreciation periods for
delivered supra-municipal projects. Since the rate of
repayment for these projects does not always correspond
exactly to the rate of depreciation, a mismatch arises
between charges and related income.
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To clarify:
• in accordance with Addenda 5 and 6 to the Management Agreement (2009), the repayment term for the construction
engineering element of investment projects is 30 years, while the depreciation period remains at 33 years.
• the land acquired by Aquaﬁn is not depreciated and is repaid immediately.
The difference between the repayment and depreciation periods is broken down as follows:

IN THOUSANDS OF EUROS

DIFFERENCE BETWEEN REPAYMENT AND DEPRECIATION PERIODS

Land
Construction engineering
Electromechanics
Easements
Flemish Environment Agency assets
Other

2018

89,578
652,359
30,448
9,953
31,871
7,265
821,474

2017

84,362
667,554
27,685
9,601
26,318
5,006
820,526

PROVISIONS FOR LIABILITIES AND CHARGES
The main changes in the provisions for liabilities and charges can be broken down into those for severance payments and
those for supra-municipal project costs.

IN THOUSANDS OF EUROS

PROVISIONS FOR LIABILITIES AND CHARGES

Bridging pensions
Legal disputes
Insurance claims
Severance payments
Supra-municipal project costs
Sludge buffers

Provisions for bridging pensions have decreased since
fewer employees qualify for this scheme due to stricter
government regulations.
Provision is made for legal disputes based on a reasonable
estimate of the claim where it is probable that Aquaﬁn may
lose the case. As at 31 December 2018, the provision for legal
disputes amounted to 522 thousand euros for 91 disputes.
In 2018, we recorded 27 new cases and 48 ﬁles could be closed.

2018

2017

628
522
6
640
2,280
252
4,328

644
584
6
14
4,721
374
6,343

The provision for supra-municipal project costs relates ﬁrstly
to projects that have not yet been delivered due to
administrative reasons and delayed/postponed execution
of municipal projects (1,877 thousand euros) and secondly
to the deduction of project costs recorded after delivery,
known as subsequent costs (403 thousand euros). In 2018,
there was a decrease related to projects submitted. Firstly,
eight projects for which a provision was set aside in the
past were delivered after all.
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Three of these projects were regularised by the minister.
Secondly, an additional provision was set aside for another
project.
We also refer in this connection to the notes on main risks
and uncertainties earlier in this annual report.

AMOUNTS PAYABLE AFTER MORE THAN ONE
YEAR, INCLUDING THE CURRENT PORTION
An additional sum of 195 million euros was disbursed in 2018
to ﬁnance our supra-municipal investment expenditure,
whose repayment is spread by invoices to the the water
companies. The resulting ratio, in which the remaining
claims against the water companies are set against
ﬁnancial debt under the allocation agreement, stands at
1.19 at the end of the current ﬁnancial year.
At the request of the municipalities, a payment system can
be designed with regard to our municipal activities. In 2018,
no new agreements were entered into and therefore no
new ﬁnance taken out.

FINANCIAL DEBTS PAYABLE WITHIN ONE YEAR
The short-term ﬁnancing was used primarily to fund work
in progress before delivery. Within the commercial paper
programme worth 500 million euros, of which 380 million
euros are available for short-term ﬁnance, 193 million euros
were taken up as at 31 December 2018.
The rise in outstanding commercial paper is due to an
increase in assets under construction for supra-municipal
projects. As at 31 December 2018, 10.9 million euros were
drawn under the existing credit lines worth 485 million
euros – including the syndicated loan – to ﬁnance municipal
work in progress. Since no municipal projects were delivered,
no long-term ﬁnancing was begun for this category of
projects. Short-term ﬁnancing via straight loans for
municipalities consequently increased as works in progress
for these projects progressed.
For the purpose of the management of the interest rate risk,
ﬁxing always takes place six months before the payment
date. During this period, the balance of debts and receivables
resulting from these ﬁxings is recorded as a short-term
ﬁnancial debt with respect to our counterparties.

IN THOUSANDS OF EUROS

AMOUNTS PAYABLE AFTER MORE THAN ONE YEAR

Bank borrowings - under allocation
Bank borrowings - general purpose
Long-term commercial paper
Purchase of building at Dijkstraat 8 - Aartselaar
Other loans
Bank borrowings - municipal activities

2017

new loans

repayments

1,688,093
226,609
120,000
6,609
100,000
24,512
1,939,215

195,000

-152,749
-367
-367

195,000

-2,062
-155,178

2018

1,730,344
226,242
120,000
6,242
100,000
22,450
1,979,036

IN THOUSANDS OF EUROS

FINANCIAL DEBTS PAYABLE WITHIN ONE YEAR

Commercial paper

2018

193,000

2017

154,500

Credit lines

10,912

3,624

Fixings - management of interest rate risk

13,417

13,199

217,329

171,323
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IN THOUSANDS OF EUROS

TRADE DEBTS

2018

Supplier debts
Invoices to be received
Credit notes to be prepared - water companies current financial year
Credit notes to be prepared - water companies 2014-2015-2016
Other

TRADE DEBTS
The rise in supplier debts is in line with the constant
increase in business activity but is also determined by the
timing of invoicing by and payment to our suppliers.
Estimates of goods and services already supplied but not
yet billed are also included under this heading as invoices
to be received. For investment projects, almost 20 million
euros worth of certiﬁcates of practical completion have
already been received, but were not yet billed at year-end.
A further 3.5 million euros in electricity costs have also been
assigned to the ﬁnancial year.
The item credit notes to be prepared - water companies
reﬂects the difference between the budget estimates for
operating costs – estimates on which our advance invoices
to the water companies are based – and Aquaﬁn’s ﬁnal
invoice, based on services actually performed. In 2018,
there was a smaller difference between the budget estimate
and the ﬁnal invoice. As part of the ﬁnal settlement of
accounts for the 2018 remuneration model, Aquaﬁn will
send an additional invoice for 5.4 million euros to the water
companies. This is offset by a rebate of 3.1 million euros
of income tax deducted at source recovered for research
and development activities and several budgets which
were settled at actual cost and are not included in the
performance based budget.

41,854
38,312
427
0
2,926
83,519

2017

35,721
34,395
6,950
3,071
2,882
83,020

ADVANCES RECEIVED ON CONTRACTS
IN PROGRESS
Rebilling for services provided by Aquaﬁn for municipal
customers which are not yet completed is included under
the heading of advances received on contracts in progress
and evolves along the same lines as contracts in progress.
Due to the absorption of rio-link into water-link (see also
main events during the ﬁnancial year), advances received
on contracts in progress also increase by 45% compared
with 31 December 2017.

TAXES, REMUNERATION AND
SOCIAL SECURITY
Outstanding liabilities with respect to taxes relate to
payable corporate tax, regional, provincial and municipal
taxes and levies.
Due to lower notional interest relief on the one hand and
higher non-deductible expenses (e.g. environmental tax)
on the other, we expect an increase in corporate tax owed
for the 2018 ﬁnancial year.
Taxes, remuneration and social security mainly relates to
the provision for holiday allowance.
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OTHER AMOUNTS PAYABLE
The dividends payable are recognised here.
If the General Meeting approves the proposed appropriation
of proﬁts, a gross dividend of 8,774 thousand euros will
be paid to the Flemish Environmental Holding on 23 April
2019.

ACCRUED CHARGES AND DEFERRED INCOME
Accrued interest on loans includes interest on both our short
and long-term ﬁnance which is allocated to the relevant
ﬁnancial year on a pro rata basis at the time of year-end
closing. This amount has decreased further compared to
the end of 2017 due to lower interest rates on new ﬁnancing.
Transactions relating to the hedging of interest rate risks
for the future period are also recorded under accrued
charges and deferred income. Aquaﬁn uses hedging
instruments in particular to hedge the interest rate risk
on certain loans.

In order to enable the results of the hedging to be measured,
a benchmark is set for each hedging strategy. If the interest
charges for the benchmark are higher than the total of
the interest charges for the underlying loan and the ﬁxing
of the associated hedging instruments, this difference is
recorded in a revenue account. Since the interest rate is
ﬁxed six months before the payment date, so that the
result of the hedging instrument is also known and recorded,
pro-rata entry takes place at the time of year-end closing
under accrued interest - management of interest rate risk.
In view of the recouping of the income tax deducted at
source for research and development projects, an exemption
has been requested for the 2017 ﬁnancial year. For reasons
of prudence, this revenue is not recorded in the income
statement until it is actually acquired. For this, 1,976 thousand
euros is recorded under R&D revenue to be carried forward.

IN THOUSANDS OF EUROS

ACCRUED CHARGES AND DEFERRED INCOME

Accrued interest on loans
Accrued interest - management of interest rate risk
R&D revenue to be carried forward
Other accrued charges

2018

7,038
3,193
1,976
104
12,311

2017

7,428
3,031
0
101
10,560
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NOTES ON THE INCOME STATEMENT
The Management Agreement with the Flemish Region
stipulates that Aquaﬁn’s remuneration is based on the
rebilling of all reasonable costs, plus remuneration for the
shareholder(s) based on the contribution to the company’s
equity. This means that charges and income broadly mirror
one another.

The difference between the result according to the
performance based budget formula on the one hand and
the actual charges recorded for this ﬁnancial year on the
other has a positive impact of 846 thousand euros on
the accounting result as at 31 December 2018.

TURNOVER
On 7 June 2013, the Flemish Government approved a new
budget model, whereby Aquaﬁn’s budget for operating
costs for activities falling under the Management
Agreement was made dependent on a series of packages,
the assets and the pollution load treated. Therefore,
as from the 2014 ﬁnancial year, the Flemish Government
no longer intended to remunerate Aquaﬁn based on
the rebilling of all reasonable costs as speciﬁed in the
Management Agreement, but according to the services
provided – as deﬁned in the new budget model – known as
the performance based budget, where the result of
the outcome of the formula is considered reasonable.
This performance based budget actually relates to head
office overheads and operating costs of the operating assets.
Since the calibration of the performance budget is
complete and the ﬁnal formula was approved by the
Flemish Government on 20 October 2017, the use of
the performance based budget as a remuneration model
from 2017 has been conﬁrmed.

Aquaﬁn realises the majority of its turnover from supramunicipal activities under the Management Agreement
with the Flemish Region. Article 43 of the Management
Agreement stipulates that Aquaﬁn is entitled to
remuneration from the Flemish Region. Within this
remuneration, a distinction can be made between payments
relating to construction activities and payments relating to
services, which, in view of the constantly growing activities,
evolve along the same lines. Payments for construction
activities – investment costs – concern repayment for the
sewage treatment infrastructure delivered. The repayment
terms for this infrastructure take the expected life of the
underlying assets into account. Remuneration for services
mainly concerns the rebilling of operating expenses for
head office and operations and interest charges, plus a
payment for equity, as stipulated in the Management
Agreement.

IN THOUSANDS OF EUROS

TURNOVER

Supra-municipal activities
Rebilling - investment costs
Rebilling - operating costs
Rebilling - interest charges
Remuneration - equity
Contracts - Brussels Water Authority
Correction to invoicing of investment costs after depreciation
Municipal activities
Other

2018

449,109
162,806
187,640
72,251
15,442
10,970
3,285
54,733
1,237
508,364

2017

438,588
159,243
179,733
73,808
15,341
10,463
1,265
39,619
1,237
480,710
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IN THOUSANDS OF EUROS

STOCKS AND CONTRACTS IN PROGRESS

Capitalised personnel costs
Capitalised other costs
Work in progress included in the result

This remuneration for equity – the equity remuneration –
is designed, with due regard for the risks taken, to ensure
a minimum acceptable return for the shareholders.
Turnover also includes the rebilling of charges made for
the treatment of cross-regional waste water by the
Brussels Region, via the Brussels Water Authority.
The turnover invoiced is spread between the various
Flemish water companies, based on an allocation formula
annually updated by Aquaﬂanders and approved by the
Flemish Environment Agency.
Due to a timing difference between the depreciation and
rebilling of supra-municipal investments – as explained
under the investment grants item – a correction is made to
the result in order to bring the depreciation into line with
the related turnover.
Services rendered by Aquaﬁn to the municipalities that are
not covered by the Management Agreement resulted in a
turnover of almost 55 million euros and a loss of 3 million
euros for 2018. The rise in turnover compared with the
previous ﬁnancial year is due to the absorption of rio-link
into water-link (see also ‘Main events during the ﬁnancial
year’). The loss is due to the Board of Directors’ decision to
value the municipal activities based on the completed
contract method and no longer based on the percentage of
completion method. A detailed account of the impact can
be found under main events during the ﬁnancial year.

2018

2017

16,060
146,884
0
162,944

13,235
92,250
3,377
108,862

change

2,825
54,634
-3,377
54,082

CHANGE IN STOCKS OF FINISHED GOODS,
WORK AND CONTRACTS IN PROGRESS
This item reﬂects the change in the item stocks and contracts
in progress on the asset side of the balance sheet, current
period versus previous period.
Due to the absorption of rio-link into water-link , this item
shows a substantial change compared with the previous
ﬁnancial year. The change in ‘work in progress included in
the result’ relates to the switch of valuation method
(see also ‘main events during the ﬁnancial year’).

OTHER OPERATING INCOME
This mainly relates to recovery of costs that cannot be
treated as part of normal sales.
Examples of this include rebilling to third parties of costs
of incidents, income from green power certiﬁcates, recovery
of costs relating to research projects, etc.
In 2018, an exemption was obtained from income tax
deducted at source concerning research and development
for the 2014 and 2015 ﬁnancial years, totalling 3,119
thousand euros. In 2017, this exemption only relates to the
2011 ﬁnancial year, for the sum of 1,366 thousand euros,
which is the main reason for the increase of the item other
operating income by 43%.
The positive difference resulting from the closure of
the 2018 performance based budget for the sum of
846 thousand euros is another factor.
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RAW MATERIALS, CONSUMABLES AND GOODS FOR RESALE
The main items under this heading are broken down below.

IN THOUSANDS OF EUROS

RAW MATERIALS, CONSUMABLES AND GOODS FOR RESALE

Electricity costs for operating activities
Costs of removal of sludge, sand and screenings
Operation by the Brussels Region
Mechanical, electrical and architectural maintenance
Chemicals for water and sludge treatment
Other

The increase in costs under this item by 5% compared with
the previous ﬁnancial year is due partly to the growth of
the infrastructure developed and operated by Aquaﬁn at
both municipal and supra-municipal level and partly to
the following factors:
• despite energy-saving investments and the drought
during the summer, electricity costs rose due to the
sharp increase in electricity tariffs;
• maintenance costs rise as the assets grow;
• other costs mainly comprise clean-up costs and the cost
of gas, which led to an increase.

2018

32,619
23,257
10,970
11,414
9,647
14,167
102,074

2017

29,070
23,973
10,463
10,741
10,273
12,747
97,267

SERVICES AND OTHER GOODS
This item increased sharply by 66 million euros compared
with the previous year and comprises costs relating to
the maintenance of buildings, office and ICT costs, car ﬂeet
costs, fees, training costs, etc.
This heading also covers engineering company and
construction engineering costs in the context of municipal
activities.
Due to the absorption of rio-link into water-link, the cost of
contracting for these projects is also recorded and rebilled
under this heading (see also ‘Main events during the
ﬁnancial year’).

REMUNERATION, SOCIAL SECURITY COSTS
AND PENSIONS
The increase in personnel costs is due to the growing
workforce and is therefore in line with the growth of the
infrastructure operated and developed by Aquaﬁn, at both
municipal and supra-municipal level. Due to the further rollout of the tax shift, there was a slight increase in employer’s
social insurance contributions.
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IN THOUSANDS OF EUROS

REMUNERATION, SOCIAL SECURITY COSTS AND PENSIONS

2018

Salaries and direct social benefits
Employer’s social insurance contributions
Employer's premiums for non-statutory insurance
Other personnel costs

56,949
15,314
4,611
2,833
79,707

2017

52,983
14,734
4,060
2,851
74,628

DEPRECIATION AND OTHER AMOUNTS WRITTEN OFF ON FORMATION EXPENSES,
INTANGIBLE AND TANGIBLE FIXED ASSETS
The constant growth in assets also explains the continuous increase in depreciation.

AMOUNTS WRITTEN DOWN ON STOCKS, CONTRACTS IN PROGRESS AND TRADE DEBTORS –
PROVISIONS FOR LIABILITIES AND CHARGES
The table below shows the connection with changes to the related balance sheet accounts. The main changes have already
been explained in the notes to the balance sheet items.

IN THOUSANDS OF EUROS

AMOUNTS WRITTEN DOWN ON STOCKS, CONTRACTS IN PROGRESS
AND TRADE DEBTORS

Receivables - Management Agreement
Receivables - municipal activities
Receivables - industry

PROVISIONS FOR LIABILITIES AND CHARGES

Bridging pensions
Legal disputes
Insurance claims
Severance payments
Sludge buffers
Supra-municipal project costs

2018

2017

513
9
174
696

100
43
174
317

2018

2017

628
522
6
640
252
2,280
4,328

644
584
6
14
374
4,721
6,343

OTHER OPERATING CHARGES
This heading mainly covers indirect taxation and taxes at regional, provincial and municipal level.
In view of Aquaﬁn’s activities, this mainly concerns property tax levied on plants.

change

413
-34
0
378
change

-16
-62
0
626
-122
-2,441
-2,014
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FINANCIAL CHARGES AND INCOME

NON-RECURRING FINANCIAL INCOME

This heading covers charges on short and long-term
ﬁnancing and charges and income relating to active interest
rate management.

This comprises the recovery of part of the reduction in
value recorded in the past for the participation in Aquaplus,
following Aquaplus’ positive result in 2018.

The current favourable short and long-term market interest
rates are having a signiﬁcant impact on debt charges.
Aquaﬁn aims to optimise ﬁnancial charges by active
management of the interest rate risk.

INCOME TAXES
Income tax amounts to 6 million euros. On the one hand,
there is the favourable effect of the lower rate of corporate
tax. On the other, there is the reduction in the notional
investment allowance, which, from the 2019 tax year,
only applies to the incremental increase in equity.
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PROPOSAL TO THE GENERAL MEETING
Taking into account the proﬁt after taxes for the ﬁnancial year of 11,099,982.14 euros, as well as proﬁt brought forward of
7,012.50 euros, the proﬁt available for appropriation amounts to 11,106,994.64 euros.
•
•
•
•

transfer to the legal reserve: 556,000.00 euros
transfer to the other reserve: 1,800,000.00 euros
dividends: 8,744,081.49 euros
proﬁt carried forward: 6,913.15 euros

If the General Meeting approves the proposed appropriation of proﬁts, a gross dividend of 8.73 euros per share will be paid to the
Flemish Environmental Holding on 23 April 2019.
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Extra information

Extra information
HEDGE ACCOUNTING
In view of the level of Aquaﬁn’s long-term debt, in 2006,
the Board of Directors agreed to manage the interest rate
risk actively. The framework stipulates that the interest rate
risk associated with borrowings may be hedged as follows:
a) Long-term debt (initial maturity of more than 10 years)
-

-

a maximum of 10% of the long-term debt may have
an unlimited ﬂoating rate
a maximum of 35% of the long-term debt may be
ﬂoating, but with interest costs being limited (via
caps)
a minimum of 65% of the long-term debt must have
a ﬁxed rate

b) Medium-term debt (initial maturity of 1-10 years)
-

a maximum of 50% may be hedged

c) Short-term debt
-

not hedged

d) Budgeted long-term debt (maximum 5 years forward)
-

50% may be hedged

A hedging transaction is fully documented on arrangement
and linked to a (budgeted) underlying loan.
The table below shows the distribution of the outstanding
debt for long and medium-term loans based on the type
of rate, hedged or otherwise.

As at 31 December 2018, the market value of the instruments
used to hedge the interest rate risk amounts to -242 million
euros. This represents a decrease in the market value of
3.7 million euros compared with 31 December 2017, in line
with the evolution of long-term rates.
Cash ﬂow relating to interest rate hedging instruments
has always been interpreted by Aquaﬁn and the various
government cabinets as part of the interest budget in
accordance with the provisions of the Management
Agreement. Aquaﬁn had this formally conﬁrmed by the
Minister in 2019 so as to be able to present an unequivocal
interpretation to third parties. This provides additional
certainty regarding the treatment of these cash ﬂows in
future.

PENSION LIABILITIES
There are two types of pension plans within the company.
Employees joining before 1 January 2007 have a deﬁned
beneﬁt plan. Employees joining after 1 January 2007 have a
deﬁned contribution plan.
These survival and death plans are managed by AG
Insurance nv. They are underwritten in the form of a group
insurance scheme managed for each individual member.
Every employee with a temporary or permanent contract is
signed up for the ‘survival’ and ‘death’ cover immediately
upon joining the company.
For the current population of employees, the upper age
limit of the plan is 65 years (the ﬁrst day of the month
following the 65th birthday). If a member remains in the
employer’s service after the speciﬁed end date, this is
postponed for successive periods of one year.

IN THOUSANDS OF EUROS

DISTRIBUTION OF THE OUTSTANDING CAPITAL BALANCE

Fixed rate
Floating rate (hedged with caps and floors)
Floating rate

2018

1,592,369
342,500
44,167
1,979,036

2017

1,542,548
376,250
20,417
1,939,215

39

40

Annual Report BE-GAAP 2018

All of the contributions are at the expense of the employer.
No problem of underfunding arises for the group insurance.
For both plans, the balance of the ﬁnancing fund is
considerably larger than the shortfall on the contract for
active members and ‘sleepers’ (former employees who
have left the amount of their supplementary pension in
the plan).

CASH FLOWS
The table below shows the cash ﬂows for 2018 compared
with 2017.
The cash ﬂow table shows signiﬁcant changes in operating
activities.

Payments to suppliers and revenue from customers rose
sharply due to the absorption of rio-link into water-link.
Since many projects were carried out at higher contract
prices than last year, there is a sharp increase in the
investment cash ﬂow.
Where ﬁnancing activities are concerned, we note an
increase in ﬁnancing. This is due partly to an increase in
outstanding commercial paper by 39 million euros, in line
with higher contract prices, and partly to a higher straight
loan for municipal projects in progress, which Aquaﬁn
ﬁnances on a short-term basis up to substantial completion.
Long-term borrowings increased by 39.8 million euros.
This is due to 195 million euros worth of new ﬁnance,
disbursed over 2018, along with 155.2 million euros of
repayments.

IN DUIZEND EURO

CASH FLOW TABLE

31-12-2018

31-12-2017

-230,833
-79,122
557,950
-4,507
243,487

-152,026
-74,050
499,730
-6,706
266,949

-246,523
-246,523

-197,428
-197,428

-103,064
30,813
85,827

-101,692
27,884
10,088

-8,764
1,480
6,292
3,257
7,561
10,818

-7,788
4,344
-67,164
2,357
5,204
7,561

OPERATING ACTIVITIES

Payments to suppliers
Payments to employees
Revenue from customers
Corporate tax paid
Net operating cash flow
INVESTING ACTIVITIES

Investments
Net investment cash flow
FINANCING ACTIVITIES

Interest paid
Interest revenue
New disbursements & repayment of debt
Revenue from capital increase
Dividends paid
Other investment transactions (net)
Net financing cash flow
Net total cash flow
Short-term investments and cash at the start of the period
Short-term investments and cash at the end of the period

Extra information
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Corporate Governance Statement

Corporate Governance
Statement
We look ahead and stimulate innovative
concepts and ideas.
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In line with the provisions of the Belgian Corporate Governance Code of 9 December 2004, the ﬁrst charter was approved by
the Board of Directors on 26 January 2006. The corporate governance charter was reviewed in the light of general
developments in the area of corporate governance and the Board of Directors approved a new charter on 6 February 2014.
Following the appointment of a general manager, the corporate governance charter was brought into line with this decision.
The Board of Directors approved this new charter on 15 September 2016. The latest version – applying from 1 November 2016 –
is available at www.aquaﬁn.be.The latest composition of the Board of Directors can also be found on that website.

BOARD OF DIRECTORS
COMPOSITION
The composition of the Board of Directors remained unchanged in 2018:

Name

Type of directorship/Independent/
(Non-)executive

VOF Materie, represented by Erik Matthijs
VOF Luga Consult, represented by Luc Bossyns
Alain Bernard
Kathleen Depoorter
Koen Helsen
Marijke Mahieu
Ludo Suy
Francine Swiggers
Jean Vandecasteele
Flemish Environmental Holding NV,
represented by Marleen Evenepoel

Independent, non-executive
Non-executive
Non-executive
Independent, non-executive
Independent, non-executive
Non-executive
Independent, non-executive
Non-executive
Independent, non-executive
Non-executive

In 2018, the Aquaﬁn Board of Directors had ﬁve nonexecutive directors who meet the criteria set out in the
Companies Code: VOF Materie, represented by Erik Matthijs,
Ludo Suy, Koen Helsen, Kathleen Depoorter and Jean
Vandecasteele. These directors also meet the independence
criteria stated in Schedule A to the Belgian Corporate
Governance Code. As such, the Board of Directors complies
with Section 2.3 of the Corporate Governance Code, which
states that at least three Board members must be
independent.
The Board of Directors is assisted by its secretary, Mr Alain
Vanden Bon.

End of term
of office

2019
2019
2019
2019
2019
2019
2019
2019
2019
2019

REPORT OF ACTIVITIES AND ATTENDANCE
As well as exercising the powers deﬁned in the charter,
the Board of Directors once again paid close attention to
the subjects of safety and well-being during the last
ﬁnancial year. During each meeting, the directors were
informed of occupational accidents which had occurred in
the period under review, among both employees and
contractors. The number of accidents fell for the second
year in a row. Compliance with this was monitored more
closely on site. In any case, employees have the right to
report unsafe situations and stop these activities if
necessary. The ﬁgures for sickness absence were also
discussed at each meeting.

Corporate Governance Statement

The Board of Directors approved the memorandum drawn
up by Aquaﬁn in the run-up to the Flemish elections and
oversaw its circulation. Partnerships with various organisations
and potential new partnerships – e.g. concerning heating
grids – were evaluated.
The Board of Directors also discussed a new method of
awarding contracts for the construction of water treatment
infrastructure, using quality as a selection criterion.
The long-term strategy for sludge treatment was discussed
in detail. The Board of Directors approved a strategy focussing
on recovery of raw materials and energy, which is also in
keeping with the company’s energy policy: reducing the
CO2 footprint through annual energy saving, phasing out
and eventually ceasing the use of fossil fuels and producing
(more) green energy.
During 2018, the Board of Directors met ﬁve times. One
director did not attend one meeting and all directors
attended the remaining meetings.

AUDIT COMMITTEE
COMPOSITION SINCE MARCH 2017:
Chairman

Kathleen Depoorter
Marijke Mahieu
Francine Swiggers
Jean Vandecasteele
Koen Helsen

REPORT OF ACTIVITIES AND ATTENDANCE
The Audit Committee assists the Board of Directors in the
fulﬁlment of the supervisory responsibilities concerning
the ﬁnancial reporting process, the internal control system
and risk management, the internal and external audit
process and legal and regulatory supervision. The Audit
Committee is the main link between the Board of Directors,
the internal auditor and the statutory auditor.

In 2018, the Audit Committee dealt with the usual matters:
oversight of the integrity of the ﬁnancial information,
management of interest rate risk, evaluation of the
effectiveness of internal controls and risk management,
monitoring of internal audit activities, approval of the
internal audit plan and discussion of the management
letter of the statutory auditor. The Audit Committee also
evaluated the independence of the statutory auditor and
the management representation letter conﬁrming his
responsibilities. The committee paid particular attention
to the issue of delivery and increasing subsequent costs,
the points for attention raised by the statutory auditor
regarding the monitoring of municipal activities and
subsequent costs.
A number of speciﬁc matters were also discussed in 2018,
including the approval of the ﬁnal policy for non-audit
services. The committee evaluated the new methodology
for monitoring the internal control system and risk
management. In addition, the committee advised on the
cessation of reporting under IFRS. Finally, the Audit
Committee took note of the new method for performing a
sensitivity analysis as part of the management of the
interest rate risk
The Audit Committee reports on its activities to the Board
of Directors annually.
The Audit Committee met four times in 2018. Four of the
ﬁve directors took part in all meetings, one director was
absent from one meeting.

RESPONSIBILITY OF THE AUDIT COMMITTEE
FOR INDEPENDENCE AND COLLECTIVE
EXPERTISE IN THE FIELD OF THE ACTIVITIES
OF THE AUDITED COMPANY
Several members of the Audit Committee are independent
directors. In view of their qualiﬁcations, professional
experience and/or experience with Aquaﬁn, the members
of the Audit Committee possess ample knowledge of the
activities of the company audited by them.
Francine Swiggers holds a degree in Applied Economics and
an MBA. She acquired professional experience in the ﬁeld
of accountancy and auditing partly as a member of the
board of directors and audit committee of VDK-Savings bank.
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APPOINTMENTS AND
REMUNERATION COMMITTEE
COMPOSITION SINCE NOVEMBER 2016:
Chairman

Flemish Environmental Holding,
represented by Marleen Evenepoel
Alain Bernard
Ludo Suy
VOF Luga Consult, represented by
Luc Bossyns

REPORT OF ACTIVITIES AND ATTENDANCE
During the meetings in the past ﬁnancial year, the objectives
of the Management Committee for 2017 were reviewed.
The committee then decided on the objectives for 2018.
Besides the overall remuneration for 2018, the remuneration
of the Management Committee was also discussed.

The gradual devising of an adapted remuneration policy,
aimed at more differentiated and guaranteed competitive
remuneration, was discussed at length and led to a new
collective agreement.
The procedure for ﬁnding a successor to the Finance &
Procurement manager was instigated and culminated in the
successful recruitment of a new Finance & Procurement
manager. His contract started on 1 November 2018. Full
transfer will take place on 1 January 2021.
The Appointments and Remuneration Committee met four
times during the past ﬁnancial year. In 2018, two meetings
were attended by all members. One director did not attend
one meeting and two directors did not attend another
meeting.
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MANAGEMENT COMMITTEE
COMPOSITION
The table below shows the composition of the Management Committee as of 1 November 2016. The names of some departments
have changed due to internal reorganisations. The old name of the department is shown in brackets in each case.

General Manager
Asset Management
Finance & Procurement (Finance)
Project Management (Infrastructure)
Business Development & Innovation (Marketing & ICT)
Operations
HR & Organisational Development (Organisational Development)

Jan Goossens
Bart Van Eygen
Johan Maes
Dirk De Waele
Danny Baeten
Hans Bruynooghe
Sabine Schellens

The Management Committee meets on a weekly basis. As part of his training, the new Finance & Procurement manager
attends the meetings.
The Management Committee also meets once a quarter to review progress towards the objectives contained in the Strategic
Aquaﬁn Management Plan.

KEY ELEMENTS OF THE EVALUATION PROCESS OF THE BOARD OF DIRECTORS,
THE COMMITTEES AND THE INDIVIDUAL DIRECTORS
The members of the Board of Directors regularly evaluate
the size, composition and functioning of this body.
The current composition is evaluated in terms of the desired
composition. The relationship and interaction with the
Management Committee are also reviewed. In this respect,
the directors were provided with an analysis of the
Appointments and Remuneration Committee. For the
purpose of evaluating this interaction, the non-executive
directors meet at least once a year, without the General
Manager being present.
The following elements are discussed during the evaluation
process for the Audit Committee: internal regulations,
composition and appointments, meetings, training of
members and resources available for this, the integrity
reporting procedure and relations with the Board of
Directors. The Audit Committee evaluates its effectiveness
and efficiency once every two years. An evaluation is also
made of the responsibilities with respect to the company’s
ﬁnancial reporting, internal controls and risk management
systems and both internal and external audits.

The Appointments and Remuneration Committee evaluates
its own effectiveness and efficiency once every two years.
For the purpose of this self-evaluation, an individual
questionnaire is sent to each member of the committee.
The results are discussed at a meeting of the committee
and submitted to the Board of Directors. An analysis is also
carried out of the interaction between the Management
Committee and the Board of Directors. Finally, the committee
issues an opinion on the performance of the individual
directors, with a view to their possible reappointment,
focussing in particular on the evaluations of the various
chairmen.
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REMUNERATION REPORT

MANAGEMENT COMMITTEE

NON-EXECUTIVE DIRECTORS

The total gross remuneration paid for 2018 to the members
of the Management Committee amounts to:

At the general meeting of shareholders held on 17 April 2018,
a revised remuneration model for directors was approved:
On the one hand, there is an annual ﬂat fee (6,500 euros for
directors and 13,000 euros for the Chairman) for attending
meetings of the Board of Directors. Payment of this fee is
conditional on attending at least two thirds of the total
number of meetings, barring force majeure. In addition,
a fee is paid per meeting of the respective committees
(Audit Committee and Appointments and Remuneration
Committee) amounting to 380 euros for the chairmen
and 320 euros for the members of these committees.
The number of meetings of the committees is determined
in the interests of the company and as necessary.

•
•
•
•

basic salary: 1,106,623.29 euros
variable part: 211,349 euros
pension entitlements: 174,182.68 euros
other remuneration components: 165,352.51 euros

The variable remuneration for the 2018 ﬁnancial year will
be paid in 2019 in the form of warrants.

Name

Alain Bernard
Kathleen Depoorter (C)
Koen Helsen
Marijke Mahieu
Ludo Suy
Francine Swiggers
Jean Vandecasteele
Flemish Environmental Holding NV, represented by Marleen Evenepoel (C)
VOF Luga Consult, represented by Luc Bossyns
VOF Materie, represented by Erik Matthijs (C)
((C) = Chairman)

Total amount received (in euros)

8,979
9,542
9,296
8,612
9,296
9,299
9,299
9,162
9,616
15,668

Corporate Governance Statement

GENERAL
Based on the advice of the Appointments and Remuneration
Committee, the Board of Directors determines the
remuneration policy for the executive management team.
The aim of this policy is to attract, retain and motivate
knowledgeable people. The amount of the remuneration
takes into account the individual tasks and responsibilities
of the members of the Management Committee.
The performance of the Management Committee is evaluated
once a year in the presence of the General Manager.
The appraisal of the General Manager takes place in his
absence. The Appointments and Remuneration Committee
closely monitors the entire procedure, which is also
approved by the Board of Directors. Individual and collective
objectives are set each year, based on the regulations.
A certain weighting is assigned to each objective within
the evaluation in advance.

For 2018, the elements of the evaluation related to
organisational, budgetary, economic and environmental
aspects and/or results, among other factors. The overall
performance of each member of the Management
Committee is also evaluated, in addition to the evaluation
based on the objectives set. The period during which this
performance is evaluated extends from 1 January 2018 to
31 December 2018 inclusive.

REMUNERATION FOR MAYORS’ ADVISORY BODY
As part of its municipal activities, Aquaﬁn has set up an
advisory body for mayors. This group meets several times
a year to exchange views about a variety of water-related
subjects or Aquaﬁn puts a range of questions to this group.
The mayors sitting on this advisory body receive a gross
remuneration of 250 euros for every meeting they actually
attend. A total of 3,250 euros was paid for this in 2018.
Here is an overview of the meetings:

Date

Location

Matters discussed

08/03/2018

De Malt, Boortmeerbeek

16/11/2018

RWZI Gent

- Explanation of Aquafin’s response to CapGemini’s study
of utilities dependent on pipelines.
- New organisational structure of Aquafin
- Results 2017
- Aquafin position paper
- Aquaponics 2.0: guided tour of demo-installation
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NOTES ON DEVIATIONS FROM
THE CODE
Aquaﬁn applies the provisions contained in the “Belgian
Corporate Governance Code” for listed companies.
Deviations are made from the Code in certain instances,
due to the speciﬁc nature of the company’s share ownership.
Further details of the provisions of the Code with which
the company does not comply are given below.

SECTION 5.4/1: MAJORITY OF INDEPENDENT
DIRECTORS ON THE APPOINTMENTS AND
REMUNERATION COMMITTEE
As of November 2016, the Appointments and Remuneration
Committee consists of four non-executive directors,
of which one director can be regarded as independent
according to the criteria of the Belgian Corporate
Governance Code. This is because it is only possible for
members to make a meaningful contribution to the
Appointments and Remuneration Committee if they have
a thorough knowledge of the company and the speciﬁc
context within which it operates.

SECTION 8.8: CONVENING OF/SUBMISSION
OF MOTIONS FOR GENERAL MEETINGS
The company’s Articles of Association stipulate the statutory
threshold of 20% for convening a General Meeting. In view
of the speciﬁc shareholdership characteristics of the
company, there is no reason to lower the threshold for
submitting motions for the General Meeting at this point.

INSIDER DEALING AND
MARKET ABUSE
As Directive 2003/6/EC on insider dealing and market
manipulation applies to the company since the debenture
loan was issued, measures were taken in the charter to
comply with the provisions of this directive. The role of the
Compliance Officer concerning compliance with relevant
provisions and the necessary provision of information is
deﬁned. If necessary, the Board of Directors will draw up a
dealing code.
Alain Vanden Bon, Secretary to the Board of Directors,
has been appointed as the Compliance Officer.

To develop reliable waste water
and stormwater management,
tailored to our customers’
requirements, with respect
for those around us
and the environment.
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